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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 02/11/2013 continued


Board of Trustees (BOT) Minutes –2-11-13
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Robyn Ramos, Sara Hagen, Michelle Umbs, Leslie Scranton, present. Sue Reishus-O’Brien, Talyn Ramos and Max Mertz excused.
COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn, Myiia Whistler, present

OTHERS PRESENT:  Val Mertz, Amy Davis and Michelle Norman
The meeting was called to order by Co-Secretary Sara Hagen at 5:36 pm

Approval of Agenda: Agenda was amended to include the approval of the January minutes. New Business additions included 1) Additional Travel Funds and 2) Clarification of BOT minutes approval process. 
Approval of Minutes: Both December and January minutes were approved with minor spelling edits. 

NEW BUSINESS: 

Discussion- Service hour charges for departing families. Amy Davis and Val Mertz were invited to join the discussion on pro rating charges for departing members. It was determined that the  service hour requirement needs to be added to the registration package and we need to require parents to sign and/or initial the service hour commitment. It was also decided to cap tracking service hours at 20 hours, as there is no need to track additional hours.  After much discussion, the board decided to break the year into ten months for calculating and billing out service hours. September through May is nine months. Summer would count as a single month. The expectation is that for each month of membership there will be a two hour service requirement calculated at $20.00 per hour, therefore $40.00 per month. For a full year of membership (10 months), Sept-May and summer, that translates to 10 x 40.00=400.00. Based on this accepted formula above, Steve motioned that we accept the policy for prorating service hours, for families who join or leave throughout the year, to be calculated at the two hour per month rate detailed above. The motion was seconded and carried. Additionally, based on the above policy, the board agreed to address the appeal of Todd Harris, (re: swimmer Kailey Harris ), and charge him for six hours of volunteer service at the $20.00 rate. 
· C.B.J. REPORT:  (Kathie)
· DPAC will be closed Feb 13-15th to seal up the air handling unit. DPAC’s air temp is 88 degrees, rather than the targeted 83 degrees. The engineers estimate the higher temperature is expelling 3000 gallons a day into the atmosphere. This is creating very high humidity and the moisture is building up and freezing the air handling unit. Sealing the unit will hopefully mitigate the freezing issue.
· The water chemistry is highly variable in the whirlpool so it is necessary to close the whirlpool until the issues are resolved. 
·  Augustus Brown’s 40th birthday party is Saturday February 23rd. Open swims that are free to the public, run from 11am to 5pm. There will be lots of community press on the event, so turnout is expected to be good. GSC, 
has agreed to oversee a concession table as a fund raising opportunity. Parks and Rec has waived all fees associated with the concessions table.
COACH’S REPORT:  (Scott) 

· Master swimmer enrollment went up in January. We currently have 49 swimmers. GSC had two meets and a time trial in January. Haines meet was fun. Masters/High School meet had poor attendance, but everybody wants to do it again. Time Trial 3 went 20 minutes over, but we got the permission of pool staff to complete the time trial. Scott would like to start Time Trial number four 30 minutes earlier and possibly put two people in a lane for the long distance swims, to keep from running over our allotted time. 

· Scott is exploring a combined dinner/potluck on Tuesday February 19th as a sendoff for Senior Sectionals and Age group Champs. He will let us know if he can secure a location.
· Juneau Champ team shirts have been ordered.
· The summer swim and summer swim league schedules are nearly complete.

· Scott is considering bidding to have the Age Group Champs in Juneau every other year.
· Coaches held a retreat and training day from 10-5 on Saturday January 26th. Part of the focus and discussion was on how GSC can move forward and how we will manage our growth. Scott proposed that we should develop a pre-competitive group (Dolly Varden and Cutthroat) that would serve as a feeder program for GSC. This group would have no time trials, no service hours, no annual fee and probably be divided into 2 four week sessions. Once these swimmers meet specific criteria, such as;  the ability to complete a 300 free with flip turns, a legal 100 IM and starts and legal turns for all strokes, then they can move into the competitive Coho and Sockeye groups. Future groupings would be based on ability, rather than age. Scott feels that this is a positive way to address the need to be more selective and to be sure kids are ready for competitive swimming. Kathie Millhorn said that GSC needs to careful and deliberate when this change is implemented, so that GSC does not compete with CBJ swim lessons. Vickie also stated that this change should cycle back through the BOT so that we can approve and evaluate the fees.   
TREASURER’S REPORT:  (Vickie) 

· Because time was running short, Vickie kept her report brief. Overall revenues look good. Dues projected through the end of the fiscal year are on budget. 
· Masters revenue is $9000. We did not include the master’s program pool rental in our budget, so that adjustment will need to be made.
· Vickie projected a $7200 surplus in salaries. This is because we were unable to fill the assistant coach position. Vickie also projected that we will have a surplus of $10,000 this year ( includes $7,200 salary savings ) and that half of that amount could be spent in other areas.

SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  There is $3900 remaining in the Scholarship Fund. The Scholarship Committee has given out 3 partial travel scholarships to Petersburg, two full scholarships for membership dues and five partial scholarships for swimmers. 
UPDATES ON OLD BUSINESS:
· Board Oversight Duties/Drafts:  Leslie said the report is coming along. She has gotten feedback from several board member but not all.  Her goal is to have a fairly cohesive document developed by June. Leslie shared several of her completed drafts and asked for board member to please keep sending her the duties of the chairs that they have responsibility for. She will continue to bring her revisions to future BOT meetings. 
· Electronic Communication Policy: Due to illness, a subcommittee of Michelle, Talyn and Steve were unable to meet and will report on this topic at the March BOT meeting.
· Bullying Policy: A subcommittee of Leslie, Scott and Sara met to discuss and develop the GSC bulling policy. The choice was made to break the document into two definitive documents. One to define and develop a more global GSC action plan to address bullying and one to provide guidelines and protocol for coaches to address bullying. Discussion followed and it was generally agreed that some clarification is needed. The group, along with Steve Brockman, agreed to work on edits and changes via email. 
· Custom Coffee promotion: No report
· State High School Meet Update: No report
 NEW BUSINESS: 
· Additional Travel Funds: Scott asked for additional funds for travel. He proposed an additional $4800 be allocated to travel for Age Group Champs in Kodiak and Senior Sectionals. Vickie had already indicated we would have additional budget and Scott felt this was important as the Age Group trip to Kodiak is very expensive and Senior Sectionals had no travel reimbursement. Steve motioned we accept Scott’s proposal to allocate an additional $4800 to travel. The motion was seconded and passed with no objections.
· Clarification of BOT minutes process: The meeting was already running late, so this topic was tabled until the next meeting in March.  

· ADJOURNMENT:  The meeting was adjourned at 7:10 pm

Respectfully Submitted,

Sara Hagen

Co-Secretary
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