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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 11/12/2012 continued


Board of Trustees (BOT) Minutes – 11/12/2012
BOARD MEMBERS: Vickie Williams, Sean O’Brien, Steve Brockmann, Talyn Ramos, Robyn Ramos, Sara Hagen, Michelle Umbs, Leslie Scranton, Max Mertz, present. 

COACH:  Scott Griffith


CBJ P&R REP:  Kathie Millhorn, absent

OTHERS PRESENT:  None

The meeting was called to order by President Steve Brockmann at 5:35 pm

Approval of Meeting Minutes: Minutes from 10/08/12 were electronically approved.

Approval of Agenda:  Agenda was amended to include three New Business items.  1) Travel for Scott to the ASAA meeting in Anchorage.  2) New fund raising proposal for custom coffee 3) Donation can at Time Trial #2 for a swim family affected by Hurricane Sandy.

C.B.J. REPORT:  (Kathie, absent, report submitted electronically) 

· The small pool will be closed on Thursday November 15th to have the circulation pump rebuilt. Hopefully the repairs will be finished by the end of the day. Kathie is also anticipating that the whirlpool will open soon after the paperwork is signed off.

· DPAC will be closed December 30-January 1, so that filters can be changed and the mineral staining in the leisure pool can be addressed. During the December 30th closure maintenance will also be dropping the air and water temperatures several degrees to test the ventilation system.

· Reminder that the FY 14 Youth Activity Grant applications will be due March 1, 2013 by 4:30pm. 

COACH’S REPORT:  (Scott) 

· 189 members active in November. Some discussion followed as to whether or not we are at capacity. Scott indicated that we have four swimmers waitlisted for the Dolly Varden group. The Coho group has the most room for growth. We are waiting until January to resume tryouts. Scott’s assessment is that there has been no drop in the quality of coaching, but that we do need to keep evaluating what our optimum capacity is as a club. 

· 31 Master swimmers as of 11/12/12. We need 45 master swimmers to break even. Scott initially estimated that it would take a year or more to reach that point, but we seem to be building much faster than anticipated. 
· 50 kids attended October Splash in Sitka and 28 kids attended November Rain in Petersburg. Petersburg added a movie night and team dinner this year.

· 16 swimmers are headed to IMX November 16-18.

· Time Trial #2 will be held at Augustus Brown November 17th, 5:30pm. One parent voiced their complaints with Vickie regarding their inability to make evening time trials.

· The winter coaching schedule is such that Scott never sees some of the coaches. Scott asked about the possibility of establishing a budget for conducting a coach’s lunch meeting twice a month, for approximately four coaches. Discussion followed. Vickie motioned that we provide a $1000.00 budget for the coach’s meeting lunches for the rest of the year. Steve seconded. Motion carried. 

· The masters coaching schedule is staffed by Lisa and Tanner in the mornings, Kristen in the evening and Scott and Sarah at noon.

· Coach Jan is leaving, moving to Homer in December or January.

· The GSC Holiday Party and Dance will be held December 15th at the Gruening Park Community Center. Information should be posted on the website soon.

· SE Champs after pool party was discussed and it was agreed that Scott would contact Kathie and attempt to reserve the whole pool for two hours on Sunday December 9, from 5-7pm. The cost is $350.00 per hour and we agreed to once again sell pizza to help defray the pool rental cost. We anticipate 100 swimmers attending and approximately 15 pizzas. Leslie and Sara agreed to get pizzas lined up for that event.
TREASURER’S REPORT:  (Vickie) 

· Because time was running short, Vickie kept her report brief. She will provide a more detailed analysis of the budget after all the high school swimmers have returned.

· Vickie also stated we will be receiving an additional $3163.00 from the CBJ coaching grant and stated that these are additional funds that were not included in the budget.     

SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  The Scholarship Committee has given out two full scholarships and one partial scholarship to date.

OLD BUSINESS:
· Juneau School District Contract: The contract is the same contract we approved last year and no changes were required. Scott and Steve signed the contract, which will be taken to Sandi Wagner, the JSD Activities Director, for a signature as well.  The document will then be scanned and Scott agreed to send to Patti Ray, the webmaster for posting.   
NEW BUSINESS: 

· GSC Board Oversight – Draft: Leslie has designed, with input from Val and Vickie, a draft of an organizational oversight chart, for GSC BOT members. This is 

a work in progress, that will help clarify and define for all eight board members, their responsibilities and areas of oversight. The goal is to work towards a procedures manual for each board member and Leslie will send out emails to individual board members, asking for brief descriptions of duties for each of the chairs under their oversight. Max will get Leslie’s flow chart entered into Visio as well, so that we can get this on our 

web site when the document is completed.

· USA Swimming rules on coach/athlete communication and bullying: Scott has agreed to review the USA swimming rules on coach/athlete communication and make some suggested edits, particularly in the area of bullying, so that we can get this information published in our GSC handbook. He will circulate the edited document to BOT members.

· BOT and Coache’s Christmas Party: It was agreed that Christmas time is too busy, so Saturday January 12th was chosen for our Post Holiday Party.  Michelle Umbs graciously offered to host the party. Sara will get a flyer designed for the event, and Scott will distribute the invitation to the coaches.

· Donation Can at Time Trial #2: All board members agreed it was acceptable to have a donation can for the swim family relatives impacted by Hurricane Sandy at the Time Trials on November 17th.

· ASAA Meeting in Anchorage December 11th: All board members agreed that Scott should accompany Max to the ASAA meeting on December 11th. Scott will use GSC’s mileage, so costs should be minimal.

· New Fund Raising proposal, custom coffee: This discussion was delayed until the December meeting.   

ADJOURNMENT:  The meeting was adjourned at 6:55 pm

Respectfully Submitted,

Sara Hagen

Co-Secretary
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