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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 10/09/2013 continued

Board of Trustees (BOT) Minutes 10-09-13
BOARD MEMBERS: Steve Brockmann, Leslie Scranton, Vickie Williams, Patty Ray, Amy Davis Sara Hagen, Kenny Fox, present. Max Mertz and Sam Kito excused.
COACH: Scott Griffith, present


CBJ P&R REP: Kathie Millhorn 
OTHERS PRESENT:  Traci Heaton and Loveann Truitt
The meeting was called to order by Steve Brockmann at 5:35pm.
Approval of Meeting Minutes: Minutes from August and the General Membership meeting in September were approved with minor edits.
Approval of Agenda:  The agenda was approved with the addition of 1) Old Business: Administrative Assistant position. 
Travel and Chaperone report: Loveann Truitt, Chaperone Chair and Traci Heaton, Travel Chair came to the board meeting with several concerns, hoping to clarify the responsibilities and procedures for their respective positions. Loveann indicated that the documentation that was passed along to her was minimal. Leslie responded that the board, over the last year, has been working on developing written guidelines for all GSC positions and that this position undoubtedly needs some enhanced documentation. Several issues were discussed and clarified. The chaperone does have their travel paid by the club, but the position currently does not receive service hour compensation. The hotel expense is not covered if the chaperone’s child is staying with them. This is due to the fact that the chaperone’s room must be available in case a housed out swimmer becomes ill and needs to stay with the chaperone. Scott said that in past years the chaperones have received per diem. Loveann indicated she was willing to write up some suggested changes to this position for the board to consider. Steve asked her to work with Sam Kito, the board member who oversees travel, to develop some proposed policy and guideline changes for the chaperones. Traci Heaton gave a quick recap on travel. She has developed a new online travel form that is universal and can be used for every meet.
C.B.J. REPORT:  (Kathie) 

· Flags are up the in small pool. 
· Sponsor banners at DPAC will be rehung with cables to prevent sagging.  
· DPAC staff is working on stabilizing the temps in the lap pool.
· Scott asked Kathie about several small pool closures during the school district lessons. Kathie was unaware of the closures and will look into them.

· The climbing wall for AB pool should be purchased by the end of the year.

TREASURER’S REPORT:  (Vickie) 
· We are in the fifth month of our fiscal year and have salary savings, due to the unfilled Administrative Assistant position.
· Vickie stated it is too early to project membership revenue. She will provide a better snapshot in November or December when we have completed our third Pre-Comp session and after the high school swimmers have returned.
· Scott asked Vickie for a breakdown of the master’s program financials. She will bring that information to the November meeting.
  COACH’S REPORT:  (Scott) 
· 231 swimmers in October, 81of which are Pre-Comp and Cutthroat. We currently have 55 Master swimmers.
· We had 70 swimmers participate in Time Trial #1.
· October Splash has 30 swimmers registered.
· Time Trial #2 will be at DPAC on Sunday, November third following the high school regional meet.
· Pre-Comp sessions are going well.
· The Halloween practice will be Saturday, October 26. Dolphins and Sharks have picked a zombie theme and the practice will include bobbing for apples and lights out.
· The winter swimming schedule is done and posted.
BOARD OVERSIGHT REPORTS: 
· Steve-In charge of fundraising. Both the Aqualaps and Corporate Sponsors Chair are filled. The Pull Tabs and YAB Grant chair is currently vacant.

· Leslie-In charge of team events. The Events Chair position will be shared by GSC members Courtney Nelson, Mary Soltys and Dawn Walsh.

· Patty-In charge of meet management – off deck. All her chair positions have been filled. Patty expressed concern over the fact that almost no volunteers have signed up for the Regional HS meet. One reason is that high school parents are not getting emails from GSC, so Amy will check with Val about getting emails to JDHS parents and Kenny and Leslie will get emails out to TMHS parents. The regional HS meet has a full service concession that Jaime Moran, the Concessions chair is well aware of. In addition, Patty indicated that the learning curve for the Pre-Comp software was steep, but it is now working well.
· Sara-In charge of communications. The parent relations chair remains unfilled, but it is anticipated that the Administrative Assistant position, when filled, will absorb this function.
· Max-In charge of meet management – on deck. Max was unable to attend the board meeting.
· Sam-In charge of travel. Sam was unable to attend the board meeting.   
SCHOLARSHIP COMMITTEE REPORT:  (Vickie)

· Three scholarships have been awarded this fall to two Pre-Comp swimmers and one regular swimmer traveling to the October Splash meet in Sitka. 
OLD BUSINESS:  
· Savannah Cayce Memorial: (Vickie, Leslie, Kenny) Committee members had not been able to connect, so there was nothing to report this month.
· Lane Lines and Storage: (Scott) Adjustments have been made to the new lane lines and they are ready for competition. Storage issues have been addressed and Kathie is working on getting shelving installed in the storage room so the lane line reels can be stored there as well. 
· High School Meet Report #1: Max was unable to attend the board meeting, but emailed the following update:    

· State Meet -Job sign-ups (also regions) - Val has done a good job getting the jobs ready for the meet (and Regions too).  She is waiting to hear from concessions and hospitality how many jobs they want set up and then can post it.  Whoever is the board member in charge of hospitality and concessions oversight, please make sure they are talking to Val.  Val will follow up with them too.  I want to make sure I tell y’all how much I appreciate everything Val has been doing behind the scenes for this meet, not to mention the club.  She has really been working hard. 

· Getting jobs filled – I will let all the board members know when the job sign-ups are posted.  I hope you all will help to make sure we get all the jobs filled.  There are some extra jobs for state such as ticket taking, chaperone for the TMHS aux gym, security, etc.  This will be all hands on deck and we will need the board’s help to make sure these jobs are filled.   

· Fundraising / Sponsorship – I have been working this for a couple of weeks now.  I have commitments for about $4,000 and am trying to raise $7,000.  If you know of any businesses who may be interested please talk to them.  I have listed the businesses I have contacted so far below.

· DPAC Rec Pool Deck Over – Wayne Jensen of JYL designed it for us for free.  Valley Lumber kindly provided the wood we needed at a very deep discount.  The materials are sitting in my hangar.  I have 5 or so guys lined up to do the build which we will start this Saturday.  We won’t have time to do a test set-up for Regions or the Sunday after regions (11/3) because of the time trial.  We have experts on this thing though so we will be fine.

· T-shirts – I ordered t-shirts for officials and deck personnel using the list of officials from Michelle and the known list of deck officials.  All t-shirts are coming from Sunshine and she gave us a nice discount.  White shirts for officials and royal blue for the deck personnel (excluding timers.  Not enough budget).  These are very nice knit shirts and will be imprinted with the ASAA logo.  The shirts will be here by 11/5. Cost was about $1,400 (hence the fundraising)

· Alaska Air – This has been a little bit of a challenge but Sandi Wagner has been all over it.  Think we are ok as I type this.

· Hotels – I am hearing from the hotels that schools are starting to book, so that is good. 

· Concessions and Hospitality – Carolyn Fox is on this.  I contacted subway and they are giving us several platters of sandwiches for the hospitality room.

· Bags – Steve is working on this.  Hopefully we can pull this off.  We may need help. 

· Officials – John Clark has done a great job on this.  At last count we had 14 Juneau stroke and turn officials who are duly USAS/ASAA certified now and we have three certified dive judges.  Way to go John!  At last count we have 36, yes 36, swimming and diving officials coming to our meet from Ketchikan to Fairbanks.  

· Video – We came up with a no from ASAA to allow us to work with KTOO to cover the meet for us on live statewide TV.  Sandy Wagner is working with the JDHS media people to cover the meet.  The last estimate I heard was 500-600 people coming to Juneau for this.  It makes it a large event for Juneau. 
· High School Meet Report #2: Sam was unable to attend the board meeting, but emailed the following update:
· The dive equipment has been ordered, but I have not heard if it has shipped yet.

· The broken touchpad has been sent back for repair.  I requested that it be back by October 14.  I will be following up soon on progress.

· I have been able to set up remote connection to the scoreboard computer, and will be working on the display templates.  Our test of the system will not take place until regions because we do not have any meets a DPAC until then.
· High School Meet Report #3: Steve had done quite a bit of preliminary footwork for gift bags for HS Athletes and officials. Scott pointed out that Carolyn Fox and Nancy Walsh had already approached NAO, which will donate shot block energy chews. They had also priced out plastic and metal water bottles. In September the board approved a $1000 contingency fund for this purpose. Steve agreed to contact Carolyn and Nancy and continue to work with them on the gift bags.
· Administrative Assistant Position: Max emailed in the comments that follow:
·  We need to get this filled.  The administrative burden is getting more significant and this is falling to a very few volunteers to do.  The administrative duties takes someone dedicated to the function in my view and should not be parsed out to coaches, etc. 

This will require the development of a job description and getting this out in craigslist, an announcement to the club, and possibly an ad in the paper.  I would like to see us get going on active recruitment for it.  We budgeted for this, talked about it last spring and I’d like to see us get moving on it.  Discussion followed by the board it was agreed that Scott, Patti and Val would form a subcommittee to develop a job description. .
NEW BUSINESS:
· GSC Survey Results: The GSC survey results indicated a desire from the membership to be able to access information on our annual budget. It was agreed that we need to post our approved annual budget on our website. In addition, Steve would like to make a conscious effort, as president, to improve the lines of communication between the board and GSC members. He intends to draft an email to address our membership about the need to support both the regional and state high school meets.  
· Concession Stand request: Erica Scales from People to People had contacted Steve about the possibility of running a concession stand during meets this fall. Discussion followed and it was agreed that we have this function covered internally.  
ADJOURNMENT:  The meeting was adjourned at 7:05pm.

Respectfully Submitted,

Sara Hagen

Secretary
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