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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 11/13/2013 continued


Board of Trustees (BOT) Minutes –11-13-13
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Max Mertz, Sara Hagen, Leslie Scranton, Patty Ray, Sam Kito, Kenny Fox, Amy Davis.
COACH:  Scott Griffith, present.


CBJ P&R REP:  Kathie Millhorn
OTHERS PRESENT:  None
The meeting was called to order by Steve Brockman at 5:35 pm

Approval of Agenda: The agenda was approved without additions.

Approval of Minutes: Max moved to approve the minutes from the October 9th meeting. Scott seconded.
C.B.J. REPORT:  (Kathrin Millhorn)
· Myiaa Wahto will be in touch with the board about the upcoming budget process. 
· The climbing wall installation at Augustus Brown has been pushed back.
·  Max brought up the storage of our new lane lines. We need to get the reels outside and figure out shed storage by spring. We also need to resolve the storage of the deck-over materials that were used for the High School State meet. 
COACH’S REPORT:  (Scott) 

· Membership in November = 249 swimmers, 71of which are in PreComp/Cutthroat and 57 of which are Masters. 
· October Splash in Sitka had 29 swimmers, with 61% achieving best times.  

· Time Trial #2 had 89 swimmers, with 74% achieving best times.  
· November Rain in Petersburg has 37 swimmers registered.  Southeast Champs is coming up December 6th-8th.  

· The winter coaching schedule has been updated through January.
· The job description for the administrative assistant position for GSC has been developed by Scott, Patty and Val and Scott hopes to have that position filled by December first. Discussion followed about the office space and storage requirements for that position. Scott envisions that the half time, 20 hour position will work mostly from home, with a set time during the week to be located at the pool office.

· Coach Patty has become certified by Swim America and Scott is headed to Cross-fit/dry land training in a few days.      
TREASURER’S REPORT:  (Vickie) 
    

· Vickie reviewed the profit and loss budget vs actuals with the board and provided the following information:  
· There is no pressure on expenses yet; however, the coaches travel expenses are at 65.2% and we may see some overage there. 
· Meet entry fees appear to be over the intended budget, at 144.5%, but Vickie indicated that this is simply a timing issue. 
· Vickie also indicated that the $23, 040 budgeted for the YAB grant expenses includes $10,000 in pool rental. 
· Vickie suggested that we start early formulating our budget for next year, perhaps as early as December. She suggested a budget committee.
· Max indicated that he felt the booster club would net $3000 for concession sales at the Highschool State Champs meet. He also asked Vickie for clarification on the masters program revenue. Additionally, he questioned the low expenditures for salaries and Vickie clarified that we have fewer coaching expenses in June, July and August, as well as budget savings from the unfilled administrative assistant position. 
SCHOLARSHIP COMMITTEE REPORT: (Vickie)

·  Vickie explained that the scholarship committee has issued seven travel scholarships; three for Sitka and four for Petersburg. 
BOARD OVERSIGHT REPORTS:  
· Leslie-Team Events Chair: The next event is the holiday party and dance. Amy Lloyd has stepped up as a volunteer for coordinating this event and flyers have been made.
· Max-Meet Management-On Deck: Four people have volunteered for meet management jobs and one has been trained. He is starting to look for an assistant and/or replacement for Sandy Obrien who is the meet director. New referees Kristen Schultz and Heidi Johnson are nearly trained and prepared to run a meet by themselves in the near future. We need announcers for SE Champs as Mike Fox would like to step down. He attended the meeting and said that he has been volunteering since 1999!! The board agreed to actively recruit volunteers for the announcer position.

· Vickie-Swim shop: Swim shop is going through re-staffing with the winter schedule change. Lobby supervision is going well.
· Amy-Registration/Try-outs: The last registration went well and there were fewer new swimmers trying out. 
· Patti-Meet management off deck:  Both hospitality and concessions had lots of leftovers from the HS State Champs meet.

· Sara-Communications-The parent relations chair is not filled yet, but we are waiting to see if the administrative assistant position will absorb this function.
· Steve-Fund raising-Aqualaps and Corporate sponsor chairs are filled. He still needs to address pull tabs as a fund raising venue.

· Sam-Travel-Sam is going to meet with his travel chair and chaperone coordinator to address their concerns.  
UPDATES ON OLD BUSINESS:
· HS Champs State Meet review: (Max) Excellent meet with mostly positive feedback. ASAA run meets have a lot more feet in the fire and the meet referee, Michelle Caldwell was very professional. Max and Sandy will summarize the event and send it to ASAA. It is quite probable that in three years Juneau may be hosting another HS State Champs meet. A year from now we will need to submit another proposal to host the meet.

· Travel and Chaperone Update: (Sara) Sara handed out the proposed chaperone changes submitted by Loveann Truitt. Proposed changes are as follows:

	1.  Chaperone to receive ½ of hotel stay and may have family stay in the room. 

*Chaperone currently receives transportation to and from the meet and hotel accommodations.  If two chaperones are needed, they share one room

 If a chaperone elects to have family stay in the room, the chaperone is responsible for the hotel stay. 

Right now most chaperones are opting to pay for their own room so they can have their children stay with them.  Although many parents sign up to be a chaperone, many opt out of this job when they learn more about the benefits and costs.  

	2.  Chaperones not to be charged a chaperone fee for their own children.  

**Currently there is not a fee to house a swimmer, but there is a chaperone fee if a parent or another responsible adult is not traveling with the swimmer.  Chaperones are charged the chaperone fee for their own children.  A chaperone is typically already traveling with their child and not paying the chaperone fee.  


· These changes were proposed to provide incentive for members to chaperone, as Loveann is having difficulty recruiting people to do this. Max motioned to approve the proposed changes and Scott seconded, but the discussion was tabled until the December BOT meeting as Sam would like to meet with Loveann first.   
· Savannah Cayce memorial: (Vickie, Leslie, Kenny) Leslie has been in touch with the Cayce family, but they were not ready to sit down and develop an application process for the scholarship yet.  
 NEW BUSINESS: 
· Parks and Recreation report to CBJ: GSC’s letter, in response to the City Manager’s report on the aquatic program, went out by four o’clock on Wednesday, November 13. We hope we met the deadline for our letter to be included in the CBJ Finance meeting packet. GSC Board members were concerned about the tone of the City Manager’s report and the fact that it appeared as though GSC’s program was being labeled as a stressor. We needed to get on the record and correct the factual errors that related to GSC payments. Board members feel that we have a good working relationship with Kathie Millhorn and hope that in the future we can have productive conversations between ourselves over issues before they get elevated to the level of CBJ finance. 

· SE Champs meet: (post meet party, announcer) Scott asked Kathie if we could reserve the pool 30 minutes after the meet ends for a swim and pizza party. She will get back to us. We estimated that we would need 15 pizzas and Leslie will contact her event coordinators to set up the pizza order and delivery once our time is confirmed. As mentioned earlier, Mike Fox spoke with the board about his need to step down as the announcer for local meets. Discussion followed about options for this position and the possibility of splitting into two positions. One to do the announcing and one to do the music. Just goes to show how irreplaceable Mike Fox is!! 
· BOT Christmas party: Steve asked BOT members to think about who would want to host the holiday party. Last year we waited until January to celebrate.  
· GSC Holiday party: (Leslie) As stated earlier, flyers have been developed for the GSC holiday dance party to be held at the Filipino Hall on December 13. Amy Lloyd is volunteering to coordinate the event. 
· Leslie update: Leslie indicated that Dakota may not be swimming with GSC this year. Board members must have a swimmer on GSC, so she may have to step down. It was decided that we would wait until January to see what Dakota decides.  
ADJOURNMENT: The meeting was adjourned at 6:57pm.
Respectfully Submitted,

Sara Hagen
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