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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for nearly 40 years

GSC BOT Minutes 11/12/2012 continued


Board of Trustees (BOT) Minutes – 12/10/2012
BOARD MEMBERS: Vickie Williams, Steve Brockmann, Talyn Ramos, Robyn Ramos, Sara Hagen, Michelle Umbs, Leslie Scranton, Present. Max Mertz, Absent

COACH:  Scott Griffith, Present 


CBJ P&R REP:  Kathie Millhorn, Present

OTHERS PRESENT: Sue Reishus-O’Brien
The meeting was called to order by President Steve Brockmann at 5:40 pm

Approval of Meeting Minutes: Minutes from 11/12/12 were electronically approved.

Approval of Agenda:  Electronically approved

C.B.J. REPORT:  (Kathie) 

· The Augustus Brown pool will be hosting a pool party Saturday Feb. 23 in honor of the 40 years it has been open.

· DPAC will be closed December 30-January 1, so that filters can be changed and the mineral staining in the leisure pool can be addressed. During the December 30th closure maintenance will also be dropping the air and water temperatures several degrees to test the ventilation system.

· DPAC will be closed for several days in February the week of the 13th-20th to seal air handling units that had ice in them, and fix air temperature issues.

· Reminder that the FY 14 Youth Activity Grant applications will be due March 1, 2013 by 4:30pm. 

· Andrea Campbell was hired as the new pool manager at AGB.

COACH’S REPORT:  (Scott) 

· We broke the 200 swimmer mark for the club!

· 39 Master swimmers as of 12/10/12. We need 45 master swimmers to break even and the goal would be to have 50 swimmers. At this point the program is doing great and Scott plans revaluate fees and pool times for next year. 

· Looking to hire a new coach at the DT pool to replace Coach Jan.

· The GSC Holiday Party and Dance was held December 15th.
· There will be parent/coach conferences this week and there will be 10 min slots for 2hr at each pool for 4 days. This will be for all swim groups except the Orca group. John Wray will not be available this week but will figure out a time to communicate with parents about their swimmers. 

TREASURER’S REPORT:  (Vickie) 

· Southeast Championship concession sales: The concession and program sales were up $200 from last year’s SE meet. The amount made this time was $1,422. We made a little extra for the amount of pizza but still made a profit of $175 and last year it was $312. Even though we didn’t profit as much, having pizza available made it more enjoyable for everyone. The pool rental cost $700 and the event was well attended.   

SCHOLARSHIP COMMITTEE REPORT: (Vickie)

· The Scholarship Committee has given 2 full scholarships, 1 partial scholarship, and reviewed an application this week.

OLD BUSINESS:
· USA Swimming rules on coach/athlete communication and bullying: Scott reviewed the USA swimming rules on coach/athlete communication and made some changes. The board discussed both policies and more discussion was needed in both areas to further finalize this. The social website “Facebook” and texting were the main topics of discussion regarding rules for coach/athlete communication. 
ACTION 1: Sub-committee of Leslie, Scott, and Sara will finalize a proposal for a policy on how to address bullying on the club. 
ACTION 2: Sub-committee of Talyn, Steve, and Michelle will finalize a proposal of rules regarding electronic communication between coaches and athletes.
                     Both committees will present these for approval at the next BOT meeting.  
NEW BUSINESS: 

· New Fund Raising proposal, custom coffee: There was some more discussion, and the ideas are still in the development progress.    

ADJOURNMENT:  The meeting was adjourned by President Steve at 7:05 pm

Respectfully Submitted,

Talyn Ramos

Co-Secretary
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