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General Membership Meeting Minutes – 05/05/13
BOARD MEMBERS:  Steve Brockmann, Leslie Scranton, Talyn Ramos, Robyn Ramos, Max Mertz, Michelle Umbs, all present; 

Sara Hagen, Vickie Williams, both excused

COACH:  Scott Griffith, present

CBJ P&R REP:  N/A

OTHERS PRESENT:  N/A

The meeting was called to order by President, Steve Brockmann at 4:52 pm, with a thank you to Melissa McCormick and her crew for organizing, decorating and preparing for today’s banquet.

Introduction of current board members:  President Brockmann introduced the attending board members and thanked them and the absent board members for their service.  He also noted that there are three exiting board members and one vacant board seat:  himself, Robyn Ramos, and Leslie Scranton.  Election and re-election will be at the end of today’s meeting.

BUDGET FY 2014:  (Max, subbing in for Vickie Williams) 

· Max reminded the membership to be diligent in keeping track of the potential cuts to Coaching as currently being discussed the City Assembly Finance Committee.

· Max pointed out, and explained, two important new expenses in the coming Fiscal Year’s budget:  1)  the hiring of a part-time Administrative Assistant; and 2)  the high school meets coming up this fall:  Regionals and State in addition to two meets each hosted by each high school.  After Max’s explanations, there was no discussion or questions.

· A motion was made by Mike Walsh to accept the budget as proposed, seconded by Carolyn Seid, and verbally passed.

GSC ACCOMPLISHMENTS, 2012-2013: 

·  Board Oversight Structure --- Steve described the project undertaken by this board as a means by which to assist volunteer chairs with organization and accountability, as well as a direct link to the GSC Board.  The activities of the organization’s volunteers are broken into 8 categories, with a Board member taking oversight duties for each.  The structure will be finalized over the summer, as it is currently incomplete.

· Enhancements to both pools --- New competition lane lines are under consideration by GSC Board for DPAC.

INITIATIVES FOR 2013-2014 SEASON:

·   1)  There is an agreement in principal between GSC and the Cayce family for a Savannah Cayce Memorial Travel Scholarship.  More information on that will be forthcoming in the next season.

·   2)  Alaska High School State Swim Meet will be held in Juneau in early November, as well as Southeast Regionals and two school-based meets.

· 3)  Proposed New Squad & Summer Fee Structure:  Head Coach Scott Griffith has shared a proposal with the Board at the April meeting to adjust squad and fee structures.  The Board will be taking action on this proposal at their May meeting.  It is proposed that there be a pre-competition group for families not yet ready to fully commit to all the aspects of club membership, including meets and time trials, and volunteer hour commitments.  There would be no volunteer hours commitment and no participation in meets.  It is also proposed that the summer fees be adjusted based on fewer hours of coaching for most groups, with the exception of Sockeye (and Dolly Varden for summer) for which the fee would increase $5 because of the increase in their received coaching.

GSC BOARD OF TRUSTEES ELECTION:  
·  Call for Nominations: There were no other nominations other than those prepared by the nominating committee.  Nominated for the open seats: Steve for re-election, and Sam Kito, Patty Ray, and Amy Davis.  Nominated for the open athlete seat:  Kenny Fox, Haley Mertz, and Thane Reishus O’Brien.
ADJOURNMENT:  Motioned by Amy Witt, seconded by Tom Schumacher.  Passed; adjourned at 5:08 pm.

Respectfully Submitted,

Leslie Scranton

Acting Secretary
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