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3045 Riverside Drive
Juneau, Alaska 99801
907-523-0840
E-mail:  glacierswimclub@gci.net
Website:  www.gsc-swim.org
Providing a sports program for the youth of Juneau for nearly 40 years
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Board of Trustees (BOT) Minutes –1/18/17


BOARD MEMBERS: Patty Ray, Val Mertz,  Corey, Chris Krenz, Scott Watts, Aidan Seid, and Rob McDonald, and LoveAnn Truitt
 

COACH: Scott Griffith.
CBJ REP: Not in attendance
	
OTHERS PRESENT/ABSENT: Amy Davis, Administrative Assistant.

President Patty Ray called the meeting to order at 5:35 pm.

Approval of Agenda: Approved without additions. 

Approval of Minutes: Minutes were not available due to computer issues. Hope to have them available  a later date.

C.B.J. REPORT:  None

COACH’S REPORT:  (Scott) – 
· Membership in January 228 swimmers, 68 of which are in Pre-Comp/Cutthroat and 25 of which are Masters. 
· Time Trial #3 70 swimmers with a 74% improvement. SE Champs 84 swimmers with a 67% improvement, and three team records. One swimmer attended Jr Nationals and set one team and state record.
· Upcoming events:  33 swimmers are signed up to attend Winter Games in Haines and 11 swimmers will be attend  Dual meet in Whitehorse. Time Trial #4   
· We have not received any applications for the S. Cayce scholarship this year.
· Scott spoke of his plans to get out the word that GSC is eligible for Pick, Click, Give, donations.
· Dryland- Bridge Athletic agreed us a deal of $25 dollars per swimmer instead of the normal $35 per/ swimmer. The feedback so far is positive and the swimmers who are using it  are happy with it.
· HI trip- Went very well. They were able to keep cost down to approximately $550 per swimmer.  The current plan is to take this training trip every other year. 
· A tentative plan is in place to offer a meeting for HS swimmers and their families, “ Get Ready, Get excited about swimming in college.” Tentative date is 1/27/17

TREASURER’S & SCHOLARSHIP REPORT:  (Val) 
· June reports: Val presented financial reports through November 2016. See attached reports.



BOARD OVERSIGHT REPORTS:  
· Grants: Cate was not in attendance sent an email with updates.  Grant to increase downtown pool participation has been difficult to meet. We have had very little interest despite holding special tryout at downtown pool and sending fliers to all classrooms at HBV, Gast, Charter and Mon. Discussion followed and it was decided to advertise the next pre-comp session at at the downtown pool as free for all new swimmers. If more swimmers apply than we have spots or funds we will use lottery system to select recipients.  Sonya will create press release to get the word out. Val suggested we track the actual costs for doing this.

Crosset grant. We have used about half of the funds to purchase equipment. Scott is going to make banner to hang and thank Crosset Foundation.

· Masters: Chris, shared the success of  “ Adult Learn to Swim “ day.  Aprox 25-30 attended and and two signed up for further adult swim lessons. It was well received by all who attended.
· Equipment:  Rob required about new computer equipment. Scott informed it is currently on hold due to the grant process.  Rob also asked about Colorado training and it was decided we would look into the costs of bringing a trainer up her instead of sending a small number of people south for training.

Corey expressed concerns out the equipment not working well. This lead to discussions about the age of the equipment and it need to increasing repairs. It is not completely clear on who is responsible to maintain the equipment. It is owned by CBJ but they do not currently maintain or repair it. Rob will provide estimate on repairs/ replacement for future grant considerations . Specifically, the YAB grant that is due March 2017.

UPDATES ON OLD BUSINESS:
None.
NW BUSINESS: 
· Aqualaps Update:  Cheryl Felman is working successfully on all aspects of aqulaps and would like the board to consider increasing  the minimum amount raised to $350 per member.  Discussion followed and concerns and doubts were expressed that raising the minimum would not likely raise more money but would put more stress on families. Val suggested we need to look at diversifying our funding streams instead of expecting Aqualaps revenue to increase. There was discussion about funding become tighter for all youth organizations and doubt if there was much more we should expect from the community with all the competing fundraising needs. It was decided to not make any changes at this time. Scott will look at providing team wide incentive for raising a certain amount. This is similar to in the past when all swimmers received GSC jackets if a certain financial goal was met.
· YAB Grant: Val will work with Sonia to learn how to do it. She will not be available after next year. Brad may be available assist as well. Scott will also assist. 

ADJOURNMENT: Patty made a motion to adjourn the meeting and Corry seconded. The meeting was adjourned at 6:39 pm.


Respectfully Submitted,
LoveAnn Truitt
Acting Secretary
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