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3045 Riverside Drive
Juneau, Alaska 99801
907-523-0840
E-mail:  glacierswimclub@gci.net
Website:  www.gsc-swim.org
Providing a sports program for the youth of Juneau for nearly 40 years
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Board of Trustees (BOT) Minutes –7-20-16


BOARD MEMBERS: Patty Ray, Val Mertz, Corry Isabell, Chris Krenz, Scott Watts, Aidan Seid, Sonia Delgado, Cate Buley ad Daryl Bowers present. LoveAnn Truitt absent.
 

COACH: Scott Griffith.
CBJ REP: Julie Jackson.
	
OTHERS PRESENT/ABSENT: Amy Davis, Administrative Assistant, Karen Pallenberg, Sara Hagen and some SeaLion parents.

President Patty Ray called the meeting to order at 5:03 pm.

Approval of Agenda: Approved without additions. 

Approval of Minutes: One amendment from the Treasurers report in the financial section from 6-22-16. Correction: We finished the year $14,000 over  (not under) budget. Corry made a motion to accept the amended minutes and Aidan seconded.

C.B.J. REPORT:  (Julie Jackson)
The gravel parking lot has finally been paved! Julie stated there will be a new approach for billing GSC pool rental in the 2016/17 season with GSC responsible for tracking the number of lanes and swimmers for billing purposes. The Blue/Gold meet went well. There is still a communication issue with the scoreboard software. The scoreboard had to be manually uploaded. The hardware is working but since the computer was moved there has been a communication breakdown with the system. CBJ does not have remote access to the scoreboard technology and lacks IT history with the equipment. Julie spoke of the inherent gap when passing responsibility from a volunteer organization to an institution. She stated that contacting the Colorado Timing System IT support might be required to find a solution. 

COACH’S REPORT:  (Scott) – 
· Membership in July = 114 swimmers, 0 of which are in Pre-Comp/Cutthroat and 21 of which are Masters. There is no Pre-Comp program over the summer. We had good participation in the Blue/Gold meet. 
· Upcoming events include: July 19-23 LC Senior Sectional Meet. July 29-31 LC AK Champs. Swimmers will stay in the UAA dorms. August 4-7 Future Champs. August 10-13 Western Zones in Utah. 
· Fall schedule: Scott laid out the Fall 2016 swim schedule. Several swim parents attended the meeting to express their concerns about the schedule. Catherine Peimann also submitted a letter expressing her concerns. Montessori and Charter School families can not make the SeaLion 2:45 start time at Augustus Brown or the 3pm start time at DPAC without pulling children out of school early. Their schools get out at 3 and 3:15pm. Scott suggested that he could consider adding 30 minutes of dryland at the end of practice for swimmers who arrive late. Another option Scott said he could explore was offering a morning practice before school at AB when there is pool time available. AB practice times are limited by the fact that highschool swimmers need the pool at 4pm. As discussed at both the General Membership meeting and earlier BOT meetings we need to reduce both our pool rental and coaching costs to balance the budget this year. 
· Board members discussed the upcoming swim meet season for GSC and set the times for all 5 Time Trials. The Kickoff Potluck was set for Sept 10th, following the shoulder clinic, assuming either TM or JD commons is available. Scott will check on availability. Aqualaps 2017 will be on May 7th and the year-end banquet will be Thursday May 18th. Scott will see if the JD commons is available for that as the JACC cost $500 for hall rental and sound system. Scott also we suggested as per parents suggestions, that we need to consider a different meet than our traditional November Splash in Petersburg. He will explore option in the Seattle area and get back to the board.  

TREASURER’S & SCHOLARSHIP REPORT:  (Val) 
· June reports: Val did not present June financials because it is difficult to extract useful information the first month of the fiscal year due to the way Teamunify and Quickbooks interface. 
· FY 16 close out review: Val provided a revised FY 16 statement. While processing the YAB closeout Val identified lingering adjustments including JO travel reimbursements, pool rental for SE Champs and an increased cost for liability insurance. We closed the year with a $35, 700 deficit, but Val feels we are on track for next year. Our financials still look healthy as we have a $276,000 budget reserve, which is nine months of our operating budget. 
· Coaching Grant: Julie Jackson and Kirk Duncan reviewed GSC’s coaching grant and decided to freeze the five-year elimination of the coaching grant for now. The grant will freeze at $15,000. 
· Workouts on line: Scott asked if given the budget constraints we should continue our subscription to mainset.com, an application that provides workouts to swimmers who miss a practice. Aidan felt it was a useful tool and supported its continued use. Cate felt that we should promote it more as some swimmers may not be aware of it. 
· 


BOARD OVERSIGHT REPORTS:  
· No reports given this month. 

UPDATES ON OLD BUSINESS:
· Strategic Planning Recap: The planning meeting was scheduled for Wednesday July 27th at 5pm in the Key Bank conference room at Jordan Creek.  BOT members will meet to develop a vision statement and revisit the GSC mission statement.  


NEW BUSINESS: 
· Assign Board Oversight Roles: A fundraising sub committee of Patty, Scott and Cate was established. Cate is already exploring grants from the Juneau Community Foundation. Members also felt Aidan would be a good addition to the group. Savonna Kissling’s name also came up as a potential resource for fundraising ideas. Sonia Delgado will be the chair for the volunteer coordinator/recruiter and LoveAnn will oversee Team Events. 
· Elementary School Open Houses: Patty will find out the dates for the Open Houses so that BOT members can promote GSC with their respective swimmers. 
· Letter from Sarah Mertz: Patty stated that Sarah Mertz had written a letter to her as president of the board and Coach Scott. Scott met with her to resolve her concerns. Patty said that she would forward the letter to BOT members.


ADJOURNMENT: Patty made a motion to adjourn the meeting and Corry seconded. The meeting was adjourned at 6:39 pm.


Respectfully Submitted,
Sara Hagen
Acting Secretary
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