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[bookmark: _GoBack]Glacier Swim Club (GSC) Board of Trustees (BOT)
Meeting Minutes (Draft)
July 19, 2017

OPENING      
The regular BOT meeting of the GSC was called to order at 5:35pm on 7/19/17 in the Dimond Park Aquatic Center (DPAC) small conference room by Corry Isabell.

BOARD MEMBERS/OTHERS PRESENT
Amy Davis (GSC Admin), Scott Griffin (Coach), Corry Isabell (Board), Rob MacDonald (Board), Sonia DelGado (Board), Jaime Watts-Moran (for Mesa Moran – student rep), Justin Kanouse (Board), Kate Peimann (Board), Cate Buley (Board), Savona Kiessling (Board), and Jim Grammel (Board – Masters Rep).

BOARD MEMBERS/OTHER ABSENT
Julie Jackson (CBJ Rep) & LoveAnne Truitt (Board).
	
APPROVAL OF AGENDA    
Cate made a motion to approve the agenda and Jim seconded the motion. The agenda was unanimously approved. 

APPROVAL OF MINUTES
June Minutes:   Changes were made to correct the spelling of Sonia’s name, removal of some unimportant notes regarding the Masters program, and the name correction for the Dept. of Labor.  Cate made a motion to approve the minutes and Justin seconded it.  

CITY & BOROUGH OF JUNEAU (CBJ) REPORT   
Julie was not present - nothing to report.

COACH’S REPORT (PRESENTED BY COACH SCOTT) - See attached report 
· Membership numbers remain basically the same in comparison to last year’s numbers.  
· Scott discussed the event/meet schedule that had been forwarded to the board prior to the meeting (this schedule will be filed with these minutes for future reference).  It was clarified that Sitka will not be hosting an invitational in the upcoming season.  Sitka is willing to have a dual meet with us if desired.  The team will likely be attending a meet in the Pacific NW in its place.  Coach Scott is hoping that GSC can attend the meet being hosted by Issaquah Swim Team.  Scott will let us know when it is finalized.  
· FOLLOW UP (following meeting): Coach Scott learned a few days following the BOD meeting that GSC had been cleared to attend the Pacific Northwest Issaquah Swim Team Sockeye Fall Open in Renton, WA October 14-15, 2017.  This info has been posted on the website.   
· Practice changes beginning August 2:  
· Sea Lions and Sharks - There will no longer be Saturday morning practice for Sea Lions or Sharks.  
· Sharks - Practice will be 8:30-10am MWF at DPAC and 9:30-11a, T/TH at ABP.
· Orcas – Swimmers will be moved into the retainer group unless Amy if notified.  They can remain active and swim with GSC if desired.   
· Masters – Saturday practice will move to 8-10 downtown
· Coach Scott spoke with Robbie and it is likely that on MWF, Scott will coach up in the valley and Robbie will coach downtown.  Robbie returns in either late August or early September.
· Only 4 times trials have been scheduled for the season.  We are allowed 6; however, Scott is leaning toward less time trials since we have so many home meets this year.  We have a home meet in February (Age Groups) and one in early April (Spring SE Champs).  We could add one, but Scott wasn’t seeing a good time to schedule it.  Isabelle asked if there will be enough opportunity to get the ironman award.  There was some discussion regarding this topic.
· ACTION ITEM: Scott will confirm the date of time trial 4.  Scott communicated with the group following the meeting that the 4th time trial is scheduled for either February 3 or 4, 2018.  
· ACTION ITEM:  Coach Scott is wondering if folks would prefer Sunday off and have the 4th time trial on sat afternoon. Scott is waiting to hear what folks prefer before he makes a decision.
· Potluck:  Scott suggested to the board that we should consider having the kickoff potluck on a Monday, Wednesday, or Friday since all groups swim from both pools on MWF.  Coach Scott suggested September 6th, 2017.  Scott wants the potluck to follow a big practice.  
· DECISION MADE:  Coach Scott will check to see if TM is available on September 6th at 5:30pm.
· Spring Banquet:  Since we need to secure a date sooner than later, the board discussed the planning of the spring banquet.  The last 2 years most attended so weeknights appear to be better.  Since the banquet follows JOs (April 26th) and Aqualaps (May 12th), it was suggested that the spring banquet be scheduled for either Tuesday May 15th or Thursday May 17th.  
· DECISION MADE:  The board decided to shoot for Tuesday May 15th at the JACC at 5:30pm.  
· ACTION ITEM:  The board will check to see if the JACC is available on that date.  I didn’t catch who was checking with the JACC. 
· Holiday party:  This topic was moved to the parking lot, so to speak, and will be further discussed at a later date.
· No practice on Halloween.  We will still do a Halloween party.  
· Meet Training - Sonia asked about the orientation we offer new families.  Scott wants to offer a 30-minute new family orientation.  Amy explained to the board that she already provides info when they join the competitive club so the additional orientation info might be redundant.  However, she did feel that it would be worthwhile if the conversation was focused around time trial training and meet etiquette.   
· DECISION MADE:  I believe it was agreed that Scott will provide meet training to new families as part of their orientation. 
End of coach’s report.
TREASURER’S & SCHOLARSHIP REPORT (PRESENTED BY SONIA DELGADO) - See attached reports
Aqualaps donations are still coming in and financially we are doing well.  Sonia is going to investigate a few things, but overall the financials look good.  Corry asked about a discrepancy – the profit and loss doesn’t match up with another spreadsheet.  Scott felt that he could see the improvements that were generated form the hard work of folks a few years back (or less), so he is thankful for that.  He also would like to see the annual spend and income numbers so we can compare apples to apples.  

GSC’s gaming license expired, so we need to reapply if we want to do pull tabs.  It would be worth it if we could make $10K annually.  Historically, we used to pocket $30K annually from pull tabs.  
· DECISION MADE:  Scott asked Justin if he would be willing to work with him to get current and Justin concurred.  Justin will also take the lead on raffles.   
· ACTION ITEM: Scott and Justin will work together and Justin will take the gaming test. 
BOARD OVERSIGHTS REPORT (PRESENTED BY CATE BULEY) - See attached report
· Crossett Foundation Grant:  Scott is putting the grant money we received from the Crossett Foundation to good use.  The grant money is being used to purchase dryland equipment at DPAC.  There will be an online survey for GSC members to fill out regarding usage and benefits. 
· JCF/Firefighters/Gaguine Grant:  Intended for scholarships for pre-comp (we used only a small portion of the grant).  It was proposed that we could we do a 1-2 day learn-to-swim event at ABP similar to Eaglecrest’s learn-to-ski event.  GSC could buy goggles, towel, snacks, and provide a swim lesson and bussing (Lemon Creek and Douglas).  It was suggested that we could pass out flyers in backpacks.  The kids would have to be preregistered due to the waivers and bus transportation.  The kids just need to state that they are in financial need (just like the learn to ski is).  Since this doesn’t directly benefit the club, it was suggested that this be a CBJ event rather than a GSC event.  Sonia reminded the group that there will need to be a paper trail for accounting purposes.
· DECISION MADE:  A weekend in October was scheduled as the tentative date. 
· ACTION ITEM: We are waiting to make sure that we can repurpose the grant money before we move forward with the event. 
· Douglas-Dornan Fund:  GSC has applied for the grant – recipients will be notified at the end of August, 2017.  GSC requested $2,500.  The funding would be used for Colorado Timing system training for 3-7 timing officials from SE Alaska Swim Clubs.  
· Rasmussen Grant – GSC is purchasing wedges and computers.  The Rasmussen foundation wants our financials (balance sheet and financial statements from this year and last year, which assumed to be the 16/17 fiscal year and next year).  Cate doesn’t think it needs to be 100%, but it needs to be as accurate and complete as possible. 
· ACTION ITEM: Cate will send the foundation the financial information they are requesting. 

EQUIPMENT (PRESENTED BY ROB)
Rob wants to use the reserve funds to buy computers so that we have them before September.  These are supposed to be bought with the Rasmussen Grant dollars and used for the Colorado system.  The budget already has $4K for it, so we don’t have to reserve it. 
· DECISION MADE:  Corry moved to approve the purchase of 2 computers up to $1500 each ($3000 total) and Scott seconded it.  The board approved the motion unanimously. 
· ACTION ITEM: Rob will move forward and purchase the two computers. 

Since GSC rents space at both pools, the computers will either be stored in the offices or will go home with GSC staff (to prevent theft). 

OLD BUSINESS
The fall schedule was already discussed during the Coach’s Report, so there was no other old business to discuss.

NEW BUSINESS
· The Coaches Clinic (2-day training) put on by USA Swimming is scheduled for the weekend of September 8-10.  We can use miles to send coaches. One of the coaches will not be available.  We have 4 definite coaches available to attend (Josiah, Seth, Tyler, and Scott). The cost is $1,800 if all the coaches attend.  We have $1000 in training in the current budget.  Savona asked if we had any unused training money budgeted for the last fiscal year that we could roll over. Sonia identified that we had $700 remaining in the training budget last year. 
· DECISION MADE:  Corry moved to pay the coaches for training and to pay the coaches per diem per the policy (identical to the federal policy – travel days are at 75%).  Savona seconded it.  The board approved the motion unanimously. 
· ACTION ITEM: Scott will finalize the attendees list and make the appropriate arrangements. 
· Board oversight responsibilities – Corry tried to put folks where there is a natural fit.  This chart always changes annually.  We are tabling it to August to give the board time to mull the org chart over.  
· ACTION ITEM: The board needs to review the organizational chart.
· Pictures:   
· ACTION ITEM: Send pictures to Corry if you want a picture on the website.

ADJOURNMENT  
The meeting was adjourned at 6:40 pm by Corry.  The next general meeting will be at 5:30pm on Wednesday, August 16th (first day of school) at the Dimond Park Aquatic Center (DPAC).  

Minutes submitted by:  Savona Kiessling (Secretary) and revised/approved at August 16, 2017 BOD meeting.
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