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[bookmark: _GoBack]Glacier Swim Club (GSC) Board of Trustees (BOT) 
Meeting Minutes
April 18, 2018



OPENING 
Corry called the meeting to order in a DPAC meeting room at 5:30pm on 4/18/18.

BOARD MEMBERS/OTHERS PRESENT
Corry Isabell (President), Rob MacDonald (Vice-President), Sonia DelGado (Treasurer), Savona Kiessling (Secretary), LoveAnn Truitt (Board), Cate Buley (Board), Justin Kanouse (Board), Kate Peimann (Board), Jim Grammel (Board – Masters Rep), Mesa Moran (student rep), Amy Bowers (GSC Admin), Scott Griffith (Coach), and Noelani Kamahele (CBJ Rep). 

BOARD MEMBERS/OTHER ABSENT
None (woohoo!)
	
APPROVAL OF AGENDA    
Savona made a motion to approve the agenda and Rob seconded the motion. The agenda was unanimously approved. 

APPROVAL OF MINUTES
February Minutes: LoveAnn approved the minutes and Jim seconded it, pending a couple small corrections.  

CITY & BOROUGH OF JUNEAU (CBJ) REPORT (PRESENTED BY NOELANI)   
· DPAC pool closure scheduled to occur May 7-20th, 2018 (general maintenance).     
· Lifeguard classes being offered at the end of May and June.  The dates for the next WSI class will be firmed up very soon.   
· Summer swim league will begin June 11th in the valley and June 12th downtown.  
· Aquatics Manager interviews will begin in May.  The interim Aquatics Manager is Lauren Anderson (Eaglecrest).

TREASURER’S REPORT (PRESENTED BY SONIA DELGADO) - See attached reports
· The group reviewed the budget numbers and there were questions regarding a couple of accounts.
· ACTION ITEM: Sonia will pull together some details regarding the two accounts and bring it to the next meeting.  
· Discussion around when we should take a portion of the money in our checking account and roll it into a CD.  
· DECISION AND ACTION ITEMS: Scott proposed and Savona seconded the proposal that a task force be created to determine what the trigger amount will be in the checking account before we take a portion of the money and roll it into a CD.   Sonia, Savona, and Scott will comprise the task force.  It is assumed that the task force will communicate via email to solve determine the proper trigger amount.
End of Sonia’s report.

COACH’S REPORT (PRESENTED BY COACH SCOTT) - See attached membership report 
· Scott feels that the pre-comp numbers are low and that we need a boost.  
· 54 swimmers and 1 Masters swimmer are attending Jos this weekend.
· 4 people going to the House of Delegates (Amy, Scott, Mesa, and Corry).  
· Coach Robbie and Bergan are representing AK in the USA Leadership Conference.
· Sunday April 22nd at Auke Rec – JO send off for JO swimmers.  3pm.  Bring a side and drink.
· Summer 2018 Hawaii meet isn’t looking very hopeful.    
· New pool contract is in place.  We are paying for 6,000 lane hours/year, but we are projected to only need 5,500 pool hours.  
· Pre-comp signup is changing a bit – no tryouts required.  Instead, the swimmers can sign up that day (or possibly longer) on-line.   The hope is that this will keep the momentum going and increase turnout.  
End of coach’s report.


BOARD OVERSIGHTS REPORTS 
· Master’s (Jim Grammel) 
· 2 state records were made at SE Champs meet by Masters swimmers.  9 swimmers attended SE Champs.  The swimmers even got to forma relay, which is pretty exciting.  
· Jim asked if the Masters swimmers would have a coach during the summer, and Scott confirmed that they would every day (Robbie or Scott).  
· Equipment (Rob MacDonald)
· Touchpads are starting to go – they cost ~1,500 each.
· Computer is not communicating very will with the large screen at the pool.  The times are showing up but not the names.  Rob would like to bring in a Colorado System trainer for a couple of days.  The hope would be that they could remedy the computer issues and train in a couple of our folks along with possibly some folks from other SE communities.  
· Rob wants to ensure that the only folks who show up for the training are those who plan on actually working the computers, not just folks who want training to earn volunteer hours.
· Mesa brought up the lane lines – Noelani told the group that the City is working on it.  They might be restringing the lines. 
· Grants (Cate Buley)
· Cate just sent thank you cards for all three grants that we received.  
· The YAB grant recipients and amounts have not been finalized yet.  
End of the oversight report.

OLD BUSINESS – 
Pool Contract – 
· $2,500/month pool; $300/month office; $25/month storage. 
· No fee for Connex box but must be kept up.  
Nominating Positions –
· Rob, LoveAnn, and Sonia are staying on for another 2 years.  Mark Mesdag will be coming on board and Cate Buley will be leaving the board.
· ACTION ITEM: Savona will pull together the ballot (she will get the template from Scott) and take minutes at the Spring Banquet since it is an official meeting.  
Budget –
· Rob will buy the budgeted equipment during the 2019 fiscal year rather than 2018 fiscal year.
· Rob also wants to spend $2,500 for Colorado training, which possibly can be recouped through attendance fees. 
· Cate reminded the group that there are additional grants that the board could apply for to help ease budgetary shortfalls.  She also suggested that we create a volunteer position for writing grants (will earn volunteer hours).
· Scott plans to take his pull-tabs test mid-June.
· The board discussed how the budgetary shortfall should be addressed.  Savona asked that the $350 fee (usually paid through Aqualaps donations) not be increased.  Kate suggested that the monthly fees be increased a little every year or so to avoid dramatic increases.  LoveAnn suggested that the costs be looked at further to see if there is anything that can be reduced any further.  There was additional discussion as well by other board members that unfortunately didn’t get captured in the minutes.          
· DECISION ITEM: The board voted to increase monthly fees by 5% for each swimmer, and to pursue pull-tab monetary opportunities.  The 5% increase will not balance the budget but it will bring it closer to being balanced.  The remaining gap will be balanced through fundraising (which hopefully will be covered through pull-tab revenue).  LoveAnn moved to pass the 5% increase and Kate seconded the motion.  The motion passed and will be presented at the Spring Banquet. 
End of Old Business.
NEW BUSINESS – 
Meet Schedule
· Scott rolled out the tentative meet schedule for the upcoming season.  
· SE Champs will likely occur every year in the spring (the other SE communities enjoy coming to Juneau in the spring).  
· Kate asked to have Senior Champs added to the schedule in Late January (Scott forgot to add it)
· ACTION ITEM: Scott will add Senior Champs to the meet schedule.       
· HS Meets
Corry stated that GSC shouldn’t run the high school meets any longer, since it doesn’t benefit GSC.  This created a large amount of discussion and concern, including who would run the equipment, stroke and turn, etc.  Corry clarified that the only change would be the coordination of volunteers.  This would encourage HS parents to time rather than GSC parents who don’t have HS swimmers.  GSC presently coordinates the HS meet volunteers.  The subject was tabled for the next board meeting (not the banquet meeting, but the meeting that follows).    
End of New Business.

ADJOURNMENT  
The meeting was adjourned at 7:25 pm by one of the board members.  The next BOD meeting will occur at the Spring Banquet, Monday May 14st at the JAHC. 

Minutes submitted by:  Savona Kiessling (Secretary)
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