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[bookmark: _GoBack]Glacier Swim Club (GSC) Board of Trustees (BOT) 
Meeting Minutes
November 15, 2017

OPENING      
Corry Isabell called the meeting to order in a DPAC meeting room at 5:30pm on 11/15/17.

BOARD MEMBERS/OTHERS PRESENT
Scott Griffith (Coach), Corry Isabell (Board), Sonia DelGado (Board), Savona Kiessling (Board), Rob MacDonald (Board), LoveAnn Truitt (Board), Cate Buley (Board), Kate Peimann (Board), Mesa Moran (student rep), Julie Jackson (CBJ Rep), Phil Loseby (Aquatics Board), Jim Grammel (Board – Masters Rep) and Tom Rutecki (Aquatics Board).

BOARD MEMBERS/OTHER ABSENT
Justin Kanouse (Board) and Amy Bowers (GSC Admin).
	
APPROVAL OF AGENDA    
The agenda was revised to include an Aquatics Board presentation and a change was made to the Club Recognition Level (III rather than II).  Scott griffin made a motion to approve the agenda and LoveAnn Truitt seconded the motion. The agenda was unanimously approved. 

APPROVAL OF MINUTES
October Minutes: Corry made a motion to approve the minutes with the spelling corrections and Scott seconded it.  

JUNEAU AQUATICS BOARD REPORT   - See attached talking points
· The Aquatics Board will “sunset” on May 28, 2018 unless the Juneau Assembly extends the life of the board.  The Aquatic Board is therefore assisting the Assembly by providing them with various options to consider.  So far, these options include:  
· Sunset and return the operations and management oversight entirely to CBJ Parks and Rec.
· Renew the current arrangement (semi-empowered board.
· Revise the ordinance to form an empowered board (i.e. Eaglecrest) with a separate budget from Parks and Rec.
· Enter into an agreement with a non-profit outside to operate the Aquatics facilities (they are considering the YMCA) where the City still owns the pools and an Aquatics Board would still be maintained.
· The Aquatics Board hopes to have information to the Assembly by early December to allow budgets to be developed for the fiscal year 2019 operations.  
· The decision will go to the full city assembly vote and require an ordinance.
· Corry stated that she would like to know Max Mertz’s opinion regarding the various options being considered.  Many at the table agreed with her sentiment.  Discussions regarding the pros and cons of YMCA facilities ensued, as well as the uncertainty regarding what will happen when Kirk Duncan’s tenure as Director of Parks and Rec comes to an end.           
· ACTION ITEM: Corry would like the board to provide her with everyone’s feedback (comments/concerns/questions) as soon as possible. 
· ACTION ITEM: LoveAnn feels that we should have someone from the BOD attending the Assembly meetings.  Corry agreed.  The next meeting is Tuesday Nov 28th at 4pm at the valley library.  The 4 options will be presented to the Assembly on Monday the ___ at 6pm.    
End of Aquatics Board report.

CITY & BOROUGH OF JUNEAU (CBJ) REPORT (PRESENTED BY JULIE)   
· The feedback the pool has received indicates that the community would like to see more swim lessons.  Some of the swim instructors are also very much loved.  
· The pools will be offering a 1-day workshop for older learn-to-swim programs.  Adult swim lessons are also returning (info on the Parks and Rec website).  In addition, tiny tot lessons will be taking place at low cost to participants.  Classes are also being offered to give teachers experience.  
· The winter/spring schedule is coming out in early December.  
· The aquatics board will be at the JAHC Public Market sale to provide information and answer questions.
· The Free Swim that recently took place was a huge success. Juneau Pediatric Dentistry was the most recent sponsor, and there was a good turnout (>100 at the first swim, >100 at the second swim, and ~80 at the third swim).
· Parks & Rec will continue to accept swim sponsorships for businesses and will be opening sponsorship opportunities up to individual families. 
End of Julie’s report.

COACH’S REPORT (PRESENTED BY COACH SCOTT) - See attached report 
· Attendance numbers are looking good.   Precomp numbers are down, but that is intended.  We are healthy right now so it is OK that they are down a bit.    
· There have been 3 recent meets, and the best times are off the charts.  3 swimmers are going to Iowa to partake in the Winter Junior Nations next month. 
· No GSC Christmas party has yet been scheduled or planned.
· DECISION MADE/ACTION ITEM: Scott asked Mesa to run the party and to let him know when a good date would be.  Corry also suggested that Mesa work with the age group captains or Ramie.    
· Scott is working hard with Julie on the Learn to Swim program scheduled for Feb 3, 2018.  There will be roughly 60 kids and will include bussing.  GSC will be paid for their time and this could turn into an annual event if it goes well.  
· House of Delegates – SR Champs, Jos Summer Champs and Age Group Champs are all up for bid for 2018-1019.  In the past, it rotated throughout the different teams, but now they are all up for bid every year.  Bids are due February 2018.  Scott believes that it would likely be in GSC’s best interest if we made a bid for summer champs this first time around, and that we make a bid for Jos yet, but hopefully soon.      
· ACTION ITEM:  Scott asked that the board decide at the December meeting.
· There is a new scoreboard at Bartlett Pool.  There were some hurt feelings since the ASI board (including Scott) voted not to pay the remaining cost.  There was some discussion regarding why the vote went the way it did.  
· Whitehorse is not coming to Juneau, so Sr. Champs will take place instead.  
· Hawaii training is scheduled for December 2018 (Orcas only).  
· GSC is working with CBJ to provide pre-K lessons (traveling swim camp being discussed as well).    
End of coach’s report.

TREASURER’S & SCHOLARSHIP REPORT (PRESENTED BY SONIA DELGADO) - See attached reports
· GSC was awarded the Douglas-Dornan Fund Grant in August.  Yeah! No other news to report.   
· Corry asked Julie if we are paying on pool rentals even though the contract is not final.  Julie explained that GSC is, and that the GSC and CBJ budgets are synced with respect to timing.   
End of Sonia’s report.

BOARD OVERSIGHTS REPORTS - See attached reports
· Master Program (Jim Grammel) – Jim mentioned to the group that he would be meeting with the other Master swimmers to learn their thoughts/concerns/shares.  
· Meet Management/Equipment (Rob McDonald) – Rob discussed the Colorado update. 
· Fundraising (Savona Kiessling) – The Aqualaps sponsorship banners for both pools have been ordered and should be arriving within the next day or so.  
· ACTION ITEM: Scott suggested that Savona consider Vista Print for next year.  Savona plans on doing so. 
· Grants (Cate Buley) – Cate briefly discussed the Crosset Foundation Grant and the Rasmussen Grant.  
· General Oversight (Corry) – Officials training has begun (a bunch just got trained - woohoo!).  Scott and Corry explained why it is such a good thing that we at GSC use so many officials at our meets.  
End of the oversight report.

OLD BUSINESS
· Club Recognition, Level III – We still have some required components to complete:
1. Annual evaluation of club relative to mission plan.
2. Annual review and update of operating procedures. 
3. Board leadership training and succession plan.
· ACTION ITEM:  We can form a subgroup and complete these items in 2 hours. Schedule meeting in Jan/Feb
· Christmas Party Staff and Board – Peimann’s will be hosting the event (woohoo!).  
· DECISION MADE: The party was set for Sunday December 17th at 3pm.   
· GSC Credit Card – Cate Buley moved to replace Vickie Williams name on the GSC credit card with Sonia Delgado’s name.  LoveAnn seconded the motion and the vote was unanimous.  Sonia with coordinate with the credit card processor C&H Financial Services, Inc. to move ahead and make the change.
NEW BUSINESS
· Baby Shower – Robbie and Bonnin are having a baby girl and we want to celebrate!  
· DECISION MADE: The baby shower was set for Saturday December 16th at 9am in the meeting rooms at DPAC (GSC will rent a room).  They are registered at Amazon and Patagonia.   

ADJOURNMENT  
The meeting was adjourned at 7:00 pm by Corry.  The next BOD meeting will be at 5:30pm on Wednesday, December 20th at the Dimond Park Aquatic Center (DPAC). 

Minutes submitted by:  Savona Kiessling (Secretary)
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