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3045 Riverside Drive
Juneau, Alaska 99801
907-523-0840
E-mail:  glacierswimclub@gci.net
Website:  www.gsc-swim.org
Providing a sports program for the youth of Juneau for nearly 40 years
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Board of Trustees (BOT) Minutes –2/15/17


BOARD MEMBERS: Patty Ray, Val Mertz, Corry Isabell, Chris Krenz, Scott Watts, Aidan Seid, and Rob McDonald, Sonia DelGado, Cate Buley- Post and LoveAnn Truitt
 
COACH: Scott Griffith.

CBJ REP: Not in attendance
	
OTHERS PRESENT/ABSENT: Amy Davis, Administrative Assistant.
 
Call to Order:  5:10 pm

Approval of Agenda:  Scott

Approval of Minutes:  Approved with changes to misspelled names.

C.B.J. REPORT:   Not available.

COACH’S REPORT:  (Scott) 
See attached reports.
Recent meets/ events: Winter Games - 32 swimmers attended, 68% with improved times
Whitehorse Duel - 10-100%-  4 state records
Time Trial #4-94 participated with 71% improvement in times - 1 team record 

Upcoming meets/ events: AGC - 29 swimmers will be attending AGC.
10 swimmers will be participating in  Region XII . 
 Swimming in College information night is scheduled for March 7th @ 5:00pm DPAC
JO Dinner will be held on 4/24/17

Scott is continuing to provide individual evaluations and meeting with swimmers and parents. He is nearly half way through this process.

S.Cayce scholarships due today (2 received)  Committee will meet to determine awardee(s)



– 

TREASURER’S & SCHOLARSHIP REPORT:  (Val) 
See attached reports.


BOARD OVERSIGHT REPORTS:  
· Grants: Cate  presented info about ossible grant:  Douglas-Dornan Fund : Grants up to 3K: The application period opens on April 1st  She would like us to bring our ideas for equipment, supplies or training that we could apply for to the March Meeting.
· We continue to struggle finding pre-comp kids/ families interested in swimming at the downtown pool. After discussing the outreach and efforts put into utilizing this grant it was decided we would look into what our options maybe if we released grant money back and/ or if there were other ways the funds could be used like swim lessons at the downtown pool.
· Crosset  Grant. Scott is working on getting a Thank You banner.

· Masters:  Chris- All is good.
· Equipment:  Rob is looking into possibly sharing costs in bringing trainer to Juneau for the Colorado equipment training with other Southeast Clubs.


UPDATES ON OLD BUSINESS:
· Aqualaps: Kick Off party is set for March 11th. Scott shared there will a jacket incentive this year for all swimmers who raise a minimum amount as well as reaching the overall team fundraising goal. Scott will determine.
· YAB Grant-  Val will work Sonia to learn how to take this over. Val will not be doing it after this year. Brad may be interested in learning and assisting. Scott will check with him to see if he is interested.

NEW BUSINESS: 
· Volunteer Committee –  Scott, LoveAnn. Amy and Sonia will meet to make plan to fill key unfilled positions. Urgent need for Swim Shop Organizer and Head timer. Discussed possible need to create assistant to help track volunteer hours during meets and events. 
· Nominating Committee;  Patty reminded everyone she will be terming out and the nominating committee need to meet to outreach to potential new board member to filling upcoming vacant positions. ASI has or will have a couple vacancies and Aidan asked if anyone would be interested and to put the word out to other potential candidates
· Budget Committee  - Did not discuss.

ADJOURNMENT: Patty made a motion to adjourn the meeting and Corry seconded. The meeting was adjourned at 6:18 pm.


Respectfully Submitted,
LoveAnn Truitt
Acting Secretary
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