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Board of Trustees (BOT) Minutes –06-10-15

BOARD MEMBERS: Patty Ray, Sara Hagen excused and Corry Isabell excused, Susan Loseby, Marc Burd, Max Mertz, Chris Krenz, Scott Watts and Aiden Seid. 
COACH:  Scott Griffith, present.	
CBJ P&R REP: Myiia Wahto absent. Kirk Duncan, Julie Jackson and Anna Bumgarner present.
OTHERS PRESENT:  Amy Davis, administrative assistant.  

President Patty Ray called the meeting to order at 5:03 pm.

Approval of Agenda: Approved with no changes.

Approval of Minutes: Marc approved and Scott seconded the April minutes. Marc approved and Susan seconded the May minutes.


C.B.J. REPORT: (Kirk Duncan): Anna Bumgarner from United Pools is in Juneau for 6 months to oversee and give her perspective on how the city can best increase revenue at both Augustus Brown and Dimond Park Pool. Julie Jackson from Eaglecrest is also helping now with marketing for both pools. CBJ is in the process of hiring an Aquatics Manager who will be working directly under Kirk Duncan and who will oversee both pools. The new empowered board for the pools will be selected on June 15, 2015. Max Mertz commented on how much he has appreciated the positive interactions between Kirk Duncan and the aquatics community. 


COACH’S REPORT:  (Scott) – 
· Membership numbers for the summer are down. Biggest drop is in the Pre-comp group but Scott reminded everyone that we are not offering Pre-comp 1 as it is similar to CBJ lessons being offered this summer. The elementary groups are healthy. Middle and high school groups are down while the Master swimmers are holding steady. 
· June 12th deadline for MSST meet this summer. 6 swimmers are signed up currently.
· Coaches completed parent conferences. About 25 families participated. All went well and Scott plans to continue to offer them.
· Scott will be sending out next years calendar of events. He will send out a tentative schedule and ask for parent input. A date needs to be picked for the kick off potluck.
· Scott will be sending a parent survey for families to give input about the program. 

TREASURER’S & SCHOLARSHIP REPORT:  (Max) 

· Max will have the fiscal year report to share at the next BOT meeting. Max commented that the bottom line is positive for the year.
· A new computer for the meet director in the amount of $2000.00 was added as a change to the budget. Patty moved to add to budget. Marc seconded.
· Billings to families for service hours not completed went out. Total billing hours were approximately $5000.00. There were several families who did not complete any of the 20 hours that are required. The board talked about using that money for something fun or needed for the swimmers as are objective is not to earn money for the service hour requirement but to have families volunteer where needed as it takes many volunteers to run a healthy program. 

· Our YAB grant funds for this year are $18,620 as compared to $22,000 last year. We are going to look at our grant application to see if we can improve it for next year. The coach grant has 2 years left before it will be completely gone. So far the club has been able to offset the cost by increasing dues and through Aqualaps. Kirk Duncan asked for more details about this grant and the reasoning behind fading this grant out. Max gave a historical explanation of the grant monies and Kirk would like to talk further to Max about it.


BOARD OVERSIGHT REPORTS:  
· Marc-No report.
· Max-Val and Max will be gone for the Blue and Gold meet in July and the 1st high school swim meet. He will let John and Heidi know that they will need to do a call for officials. Beth or Michelle will need to help run the meets.
· Susan-No report. 
· Sara-No report. Excused. 
· Meet Management Off Deck- Vacant. No report. 
· Patty- Webmaster- No report.
· Housing and Chaperone- Vacant. No report.
· Fundraising- Vacant. No report. 

Chris Krenz would like to discuss what his role as a board member representing the Master swimmers could look like.
	

UPDATES ON OLD BUSINESS:
· Covered Storage behind DPAC:  The container is almost complete. A few minor things need to be completed but the inside is dry and should be ready to use soon.
· Nominating Committee Update: The nominating committee of Scott, Patty, Susan Sara and Amy need to discuss nominations for one more board position. The position would be a 1 year appointment.
· Aqualaps Update: Aqualaps was a success. The club exceeded its target goal. Mila Cosgrove is stepping down from her role as the Corporate Sponsorship Coordinator so we will need to find someone to fill that important position for next year.
· Computer Table Printer:  Scott Watts is going to look into a printer as he has some leads. Val has not had the opportunity to look into a new printer as she has been busy.

NEW BUSINESS:   
[bookmark: _GoBack]Election of Officers
· Patty-President
· Susan-Vice President
· Max-Treasurer
· Sara-Secretary
Board Oversight:  Tabled for next BOT meeting.

ADJOURNMENT: The meeting was adjourned at 6:00 pm.

Respectfully Submitted,

Susan Loseby
Vice President
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