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Website:  www.gsc-swim.org
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[bookmark: _GoBack]Glacier Swim Club (GSC) Board of Trustees (BOT) 
Meeting Minutes
June 12, 2019 (FINAL)

OPENING 
Justin called the meeting to order in a DPAC meeting room at 5:30pm on 6/12/19.

BOARD MEMBERS/OTHERS PRESENT
Justin Kanouse (President), Savona Kiessling (Secretary), Mark Mesdag (Treasurer), Kate Peimann (Board), Jim Grammel (Board – Masters Rep), Jaime Heidersdorf (student rep), Sonia DelGado (Board) & Scott Griffith (Head Coach).

BOARD MEMBERS/OTHER ABSENT
Rob MacDonald (Vice-President), Jennifer Jenkins (Board), Amy Bowers (GSC Admin), LoveAnn Truitt (Board), Kollin Monahan (CBJ)Audrey Rasmussen (Board),
	
APPROVAL OF AGENDA    
Kate made a motion to approve the agenda and Mark seconded the motion. The agenda was unanimously approved. 

APPROVAL OF MINUTES
April and May 3rd and 8th Minutes: All draft April and May minutes were unanimously approved without changes. 
· ACTION: Savona will forward all 2019 minutes to Scott to post on-line since they cannot being posted in the traditional method.  

CITY & BOROUGH OF JUNEAU (CBJ) REPORT (TYPICALLY PRESENTED BY KOLLIN)   
· No CBJ representatives (Kollin or Seth) were able to attend the meeting, therefore there is no CBJ report.

COACH’S REPORT (PRESENTED BY COACH SCOTT) 
Updates
· Membership numbers are looking good.  
· Scott is changing the record sheet on-line (spreadsheet). 
· GSC will be participating in the 4th of July Parade.  
· Summer meets are being finalized: 
· 3 swimmers are participating in summer Sectionals, 6 swimmers are attending Zones, and an undetermined number are attending AK Summer Champs.
· The High School State 2020 bid is due December 2019.  
End of coach’s report.

TREASURER’S REPORT (PRESENTED BY MARK) 
· Mark successfully initiated 3 CD’s at True North Bank. 
· ACTION: Savona will report back to the group at August meeting whether or not we have any pending corporate Aqualap donations.   
End of Mark’s report.

MASTER’S REPORT (PRESENTED BY JIM) 
· The Master’s group was highlighted in the local paper – woohoo! 
End of Mark’s report.

NEW BUSINESS 
Safe Sport (USA Swimming requirement):
· Scott made a motion to accept the policy.  Kate seconded the motion and the policy was passed unanimously.  
· Safe Sport eliminates the ability for a coach to directly message a minor club member, among other things. 
· ACTION: Scott will follow up with clarification.   
End of New Business.

OLD BUSINESS 
BOT Meeting Schedule:
· It was reiterated that the BOT would meet the 2nd Wednesday of every month at 5:30pm; however, the next meeting would occur on the third Wednesday (August 21).     
Approval of Budget:
· Justin has received some feedback regarding the fee change.  To reiterate, the fee change ias as follows:    
The facility fee was illuminated as an annual flat fee and distributed over the course of the year (rolled into monthly dues).
Oversight:
· Justin rolled out the proposed oversight duties for all board members.      
· ACTION: Justin asked board members to reach out to him for assistance regarding any of their oversight duties.   
Website:
· GSC has left Team Unify and has chosen to use Active Network for all billing, website communication, etc.      
Aquatics Board:
· Corry Isabell and Tracy Morison are the GSC reps on the Aquatics Board.      


ADJOURNMENT  
The meeting was adjourned at 6:32 pm by Justin.  Our next meeting after that will occur on August 21, 2019.   

Minutes submitted by:  Savona Kiessling (Secretary)
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