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Glacier Swim Club (GSC) Board of Trustees (BOT) 
Meeting Minutes
April 17, 2019

OPENING 
Corry called the meeting to order in a DPAC meeting room at 5:30pm on 4/17/19.

BOARD MEMBERS/OTHERS PRESENT
[bookmark: _GoBack]Corry Isabell (President), Rob MacDonald (Vice-President), Savona Kiessling (Secretary), Mark Mesdag (Treasurer), Kate Peimann (Board), Jim Grammel (Board – Masters Rep), Justin Kanouse (Board), & Kollin Monahan (CBJ), & Scott Griffith (Head Coach).

BOARD MEMBERS/OTHER ABSENT
Amy Bowers (GSC Admin), Sonia DelGado (Board), LoveAnn Truitt (Board), & Mesa Moran (student rep).
	
APPROVAL OF AGENDA    
Mark made a motion to approve the agenda and LoveAnn seconded the motion. The agenda was unanimously approved. 

APPROVAL OF MINUTES
March Minutes: LoveAnne made a motion to approve the March minutes and Jim seconded the motion.  The minutes was unanimously approved. 

CITY & BOROUGH OF JUNEAU (CBJ) REPORT (PRESENTED BY KOLLIN MONOHAN)   
SE Champs Recap
· We learned that a computer reboot fixes a computer crash.  It takes about 20 minutes to perform a reboot.  Rob is considering performing a reboot before each meet or twice a year to help prevent crashes during the meet.  Rob is planning on looking into it more.  
· The group discussed the need for a checklist, to help ensure that nothing is missed, such as lane lines, during set-up.  It was proposed that the meet director (Kate) draw up a checklist of things that need to be done for every meet.  
· The lifeguard chairs were brought up – they need a safety cap installed to help prevent injury.
· Scott mentioned that a take-away at the coach’s meeting was that the Friday night portion of the meet ended too late.  
· It was suggested that the warmups for the mile begin earlier, and then after running the mile, the warmups for the remaining Friday races could be run.   
· Scott suggests that the Saturday and Sunday start time begin at 8am rather than 7am. 
· There were complains regarding scratches on finals.  Scott had warned the coaches, but a few parents complained to Kate.  
· There was some discussion regarding the swimmer who was running to make a race but missed it despite the obvious effort.  Savona mentioned that there was discussion in the stands surrounding her.  The board held firm to their decision to start the race without the swimmer.  Savona brought up to the board that although it may be USA Swimming policy, beginning a race while a swimmer and their coach is actively running to the race doesn’t look good and that perceptions matter.  
· Diving in the shallow end of the pool – Kollin was uncomfortable with it, and although it is allowed by USA Swimming, the board agreed that the facility should have the final call regarding whether or not it is allowed.   
End of Kollin’s report.

TREASURER’S REPORT (PRESENTED BY MARK MESDAG) 
· Mark shared with the group the most up-to-date numbers.  
· Mark is still cleaning-up items a few things, but it keeps getting closer.  The numbers look pretty consistent when compared to last year’s numbers.  The differences are primarily due to the timing of when they are entered. 
End of Mark’s report.

NEW BUSINESS 
BOT Committee:
· We don’t have a committee chair yet for the banquet, but Amy is thankfully organizing everything this year.  It was stressed that we need to have a committee chair overseeing the end-of-season banquet in 2020.  The 2019 banquet will take place May 3rd.  
· The proposed change to the budget was discussed: the BOT discussed whether it was better to roll the annual dues into a new monthly $10 fee increase, or if it is better to roll it into 11.5% dues increase.  
· DECISION: The BOT decided that there would be a $10 increase in dues.  
· Corry presented her recollection concerning who was up for reelection on the BOT.  She also discussed with the BOT the 2019 nominees.
· ACTION: Savona will review her records to verify who needs to be placed on the ballot.  
· ACTION: Savona will create ballots for May 3rd General Membership meeting
End of New Business.

COACH’S REPORT (PRESENTED BY COACH SCOTT GRIFFITH) 
Updates
· 45 swimmers are attending JOs, 105 swimmers (75%) attended SE Champs (spring), and 6 swimmers (53%) attended NWAG.
· JO Breakfast - We are having a team breakfast to send off the JO swimmers this year rather than a BBQ due to Easter.
· YAB Grant – Looking good so far, and although the total we receive could be knocked down at some point, so far it looks as if we may receive the amount we requested.  
· Budget – the upcoming budget assumes that we will be running SE Champs in the fall.  
· The May and Summer schedules are posted online.
· Scott will be gone May 26 – June 5.
End of coach’s report.

ADJOURNMENT  
The meeting was adjourned at 6:30 pm by Corry.  The next BOT meeting will occur at the General Membership meeting immediately following the end-of-season banquet on May 3rd, and our next meeting after that will occur on May 8th.   

Minutes submitted by:  Savona Kiessling (Secretary)
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