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Glacier Swim Club (GSC) Board of Trustees (BOT) 
Meeting Minutes
May 8, 2019

OPENING 
Rob called the meeting to order in a DPAC meeting room at 5:30pm on 5/8/19.

BOARD MEMBERS/OTHERS PRESENT
Rob MacDonald (Vice-President), Savona Kiessling (Secretary), Mark Mesdag (Treasurer), Kate Peimann (Board), Jim Grammel (Board – Masters Rep), Amy Bowers (GSC Admin), Justin Kanouse (Board), Jaime Heidersdorf (student rep), Sonia DelGado (Board), Audrey Rasmussen (Board), LoveAnn Truitt (Board), Kollin Monahan (CBJ), & Scott Griffith (Head Coach).

BOARD MEMBERS/OTHER ABSENT
Jennifer Jenkins (Board)
	
APPROVAL OF AGENDA    
LoveAnn made a motion to approve the agenda and Scott seconded the motion. The agenda was unanimously approved. 

APPROVAL OF MINUTES
April and May 3rd Minutes: Not yet complete but will be provided to the BOT in June. 

INTRODUCTIONS
Jaime introduced herself as the new student rep.   

CITY & BOROUGH OF JUNEAU (CBJ) REPORT (PRESENTED BY KOLLIN MONOHAN)   
Aquatics Board
· Six (6) members are phasing themselves out of the aquatics board, so they need 6 new members.  Scott reminded the BOT that a BOT member can hold a general position.  Corry will be invited to be on the Aquatics Board (she has offered to sit it for one year)
· ACTION: GSC needs to submit 2 names to Kollin soon since the positions need to be filled by July 1.  
Fee Increases
· The city is raising prices for lessons and certification in order to match costs. 
· Daily fees are at their max, so they will not be going up, but monthly passes and annual passes are going up in price.  
· Sponsored swims are also going up in price ($~500 up to ~$750) in order to cover lifeguarding costs. 
· The city has posted a survey at each pool for patrons to fill out.
· The annual pass auto pay is being phased out.  
· The city is offering a summer pass (May 1 – Oct 1st) for $149.
· Lifeguard and CPR classes are being offered during the months of May and June.
· DPAC and ABP will be closed for HS graduation.
· Summer schedule begins 5/28/19.  
· AGP will be closed June 3 – 9, 2019.
· Summer session swim lessons begin June 15th and then again on July 8 and July 29.
· ABP will be closed for 6-9 months beginning end of summer 2010.
· Kate asked Kollin if the pool closure could begin in November 2010 to better accommodate the HS swim season, but Kollin explained that it couldn’t because some work needs to begin in the summer when the funds are first available. 
End of Kollin’s report.

COACH’S REPORT (PRESENTED BY COACH SCOTT GRIFFITH) 
Updates
· Precomp numbers are down, but everything else looks good.  
· We saw some outstanding swimming at JOs, and nearly took first place.  We broke 16 club records and 4 state records. 
· House of Delegates occurred the week before JOs.  
· AK reimbursement will increase for those who work 75% or more at JOs (not timing, but for officiating, etc.).
· A Flex Membership is being offered for $20/year, but at a reduced meet requirement.  If the meet amount is exceeded, the fee automatically increases to $81.  
· ACTION: Amy is going to look into when the clock starts with respect to the GSC start clock.
· ACTION: Scott is asking everyone to let him know what their preference is regarding what the upcoming meet schedule should look like.
· ACTION: Scott asked that the meet schedule be put on the agenda for next month.
· Age Group Champs – Ketchikan got it, so we get SE Champs.  
· Savona Announced that the HS meets are as follows: Sept 6 (Sitka), Sept 20 (Juneau), Oct 4 (Ketchikan), Oct 18 (Petersburg), Nov 1 (Regions at Sitka), and Nov 8 (State in Anchorage).  Juneau gets HS Regions in 2021 due to the rotation.  The BOT briefly discussed HS State, and Scott mentioned that someone might be working on it.  We discussed that we probably don’t want to run HS State the same year as Regions.  
· Scott said that he doesn’t remember GSC being so close to their Aqualaps goal so early as this year.  Way to go!
End of coach’s report.

TREASURER’S REPORT (PRESENTED BY MARK MESDAG) 
· Nothing to report. 
End of Mark’s report.

NEW BUSINESS 
BOT Election of Officers:
·   A motion was made for the executive positions – it was put to a vote and unanimously passed:  
· President: Justin Kanouse
· Vice President: Rob MacDonald
· Secretary: Savona Kiessling
· Treasurer: Mark Mesdag 
· The oversight positions will be discussed next month.
BOT Meeting Schedule:
· DECISION: The BOT decided that they would meet the 2nd Wednesday of every month at 5:30pm.   
End of New Business.

OLD BUSINESS 
Approval of Budget:
· There were no issues regarding the budget when discussed at the general membership meeting last week.   
· Rob asked Justin to add the fee change to the June agenda so that it can be posted.   


ADJOURNMENT  
The meeting was adjourned at 6:32 pm by Rob.  Our next meeting after that will occur on June 12th, 2019.   

Minutes submitted by:  Savona Kiessling (Secretary)
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