May 7, 2024
NLSC Matsu Booster Meeting

VI.

VII.

Called to order 7:32
Roll Call: 6 present
Bethany, Joy, Tara, Sharon, Kaydee, Jeff L, Coach Jerry

Consent Agenda approved. Joy motioned, Sharon 2"
Next Meeting July 16, 2024 @ 7:30p Matsu College FSM 201

Report of Officers

a.

President, Bethany — Swim-A-thon donations are coming in. Lots of support. At
the banquet, everyone that participated will receive a certificate, list of donors,
and all prize winners will be announced.

Received another corporate sponsorship from Frontier Land Services for $500!
We will be adding them to our sponsorship board which is overflowing.

VP — no report ANC has not had their May meeting, yet.

Treasurer, Joy — abbreviated report since we just had a meeting April 23™.
Payouts for sr. team fundraising, $225 scholarship payment, transferred money
to the money market, and swim-a-thon and banquet expenses.

Old Business

a.

b.

Colony Parade — Voted down to participate. Lack of interest from swimmers and
conflict with Why Not Tri

Swim-A-Thon — went smoothly, lots of volunteers, good time of year and held
during practice to save on costs. Conflict with Palmer Invite consider different day
of week. Too much ice cream, need more shirt options for most laps swam. Let
swimmers know that even if they do not have sponsors can attend to participate
as a practice.

Banquet — things are going well and on track. Parents can stop by anytime
between 8-4p to help set up.

New Business

a.

oo

State Fair Invite — 90 Days out, Saturday August 10". Have secured Fiona as
meet ref, again. Joy and Bethany will co-chair but welcome to others shadowing
and learning the process.

Swimsuit store - Will inquire with Anchorage about bringing the swimsuit store to
the meet and launching a Matsu Goggle store.

Policies — no needs identified

Parent/Student Rep — parent/student rep policy/responsibilities presented and
approved. Joy motioned and Sharon seconded. 6 Yeas, 0 — Nays

Fitter Faster Camp — after state camp Bethany inquired about hosting a fitter
faster camp. Coach will review their curriculum. Would like to inquire with
swimmers’ interest. Question — Is there a minimum number of swimmers required
to make the camp a go?

a. Coaches Report — Status on Jeorge — does not have a day to start work. Should
have a couple of days’ notice. He might be able to work on Mondays. 99% chance
he will be at the banquet.



VIII.

*Jr. Coaches — Isaiah is leaving for the summer. Kylie and Merica will increase their
time on deck. There will be 1 junior coach every day.

*Have not heard back from Lori if she will be able to help coach — would be an
assistant position.

*Lost a Gold swimmer, no gains. Will have a new Bronze in August. Anyone going
into Hs in the fall moves to Gold June 1. Going to check with pool if we can start
summer schedule May 28". 7:30-9:30 Gold, 8:30-10 Silver, 10-11 Bronze

*Jerry will be doing all the testing for Bronze to Silver. Grouping swimmers by level
when Jerry takes over for summer.

*Awards done for banquet. Lots of awards. Added categories for awards — high point
award, most improved, attendance/yard, Top Gun — fastest 50 in age group,
swimmer of the year.

b. Parent Rep Reports — Bronze, Kaydee

Parents are requesting to work on technique and endurance. Cell phone usage in
the locker room. Can we request that parents attend at least 1-2 practices per week?
Jerry, said he would encourage parents to attend practices.

*Silver — Bethany. Silvers are happy.

*Gold — NO Rep

Questions or Comments
a. None

Adjournment
a. Move to adjourn — Bethany, Sharon 2". Adjourned 8:36p



