NLSC Booster Meeting
4/15/2025
Call to order: 6:06 PM

Roll Call: Kim, Emily, Mindi, Allie, Kaitlin, Jennie, Sharon, Lucas, Melissa

Motion to approve agenda and minutes by Sharon, seconded by Kim.

Officers Report:

President: n/a, trying to go through Google Drive and familiarize herself. NLSC owns the
laptop, wants it to stay with Jerry, will return it eventually. She got the stuff Bethany
dropped off relocated for now.

VP: emailed Anchorage about attending meetings. They usually meet last Thursday of
month, skipping April, next meeting on May 29t and will attend by speakerphone. Justa lot
of organizational stuff, updating their tax status, got a lot of new activities.

Treasurer: no report, not much has changed, down to about $7000 once all caught up. $265
scholarship is many new charge as usual.

DJ will continue as chair of the scholarship committee. Motion to approve verbal TR by
Kim, seconded by Jennie.

0ld Business:

Banquet Planning - Kim. May 9t, 6 PM, train depot which is reserved and paid for. Jerry is
doing awards. Kim as some others tasked for clean up. She is still working on food and is
planning to do tacos again, but cook them herself.

Corporate Sponsorship - not prioritizing it due to current chaos. Possibly do a downtown
walk with kids and do a walkabout. Mariel said she would do it. We will set a date at the
next meeting. We will also need to check in with names on the wall. We will table this until
May meeting, but will announce the general plan at the banquet.

Monthly meeting times/location. PHS commons, 5:30 PM, May 20t. Motion to keep the
third Tuesday of each month, but move to 5:30 PM in PHS Cafeteria by Sharon, seconded by
Kim. Older swimmers will escort bronze swimmers over if needed.

New Business:

Volunteer Needs:



Do we need any positions filled ASAP?

Kim will move up to the silver as her swimmer is moving up. We need a bronze parent rep.
Finn - Gold boys, but need a girl Kaitlin will ask Izzy or Teagan.

Nickaloi will take over the silver rep position.

We also need a gold parent rep.

We need a State Fair meet director, hopefully a bronze parent.

Sharon will continue as the birthday coordinator.

We do need a list of names, Kaitlin knows how to use the program so will work on getting
access from Jerry.

Corporate sponsorship - Kim and Kaitlin for now.

State Fair Invite

August 9th - State Fair Invite, is pool reserved? Spring Date too is a good question.

Summer Plans

Special board meeting this summer for mission, policies for travel, roles and bylaws. Swim
meets, financial access to swimming, social support. D] might be a good choice for this as
well.

Coach: not present, but texted that all was normal
Finn: not present

Kim: any extras for bronze, trying to network. Make sure to talk to everyone - more buy in
if we are more welcoming.

Discussion

We probably need to do a VIP information session.

Adjournment: 7:06 pm, motion by Kim, seconded by Sharon



