
Northern Lights Swim Club 

Booster Meeting 

July 16, 2024 

Call to Order: 7:27 pm 

Roll Call: Bethany, Joy, Kim, Jennie, Amanda, Mariel, Justin, Faith, Sharon, Jerry, Mindi 

Consent Agenda:  

Next meeting: Aug 20, 2024 at FSM 201, will check room 

Approved agenda/minutes, motion by Kim, seconded Joy, passed 

President:  

Dropbox $20 subscription (Tara’s pics), prizes are in 

VP:  

None 

Treasurer:  

No new money, paid July scholarship, paid Palmer meet ahead of time, some supplies for 

swim meet, refund from Pool for July 6th, contacted on uncashed checks from Anchorage.  

Total 18074.45.  Motion to approve by Sharon, seconded Kim, passed 

Old Business: 

Banquet Feedback 

-venue was nice that it wasn’t school, timeframe was good, Tara’s pic booth was popular, 

food was great 

State Fair Invite Update: 

-Need a Head Timer – keeps the timers in line and has extra stopwatches.   

-Invite is out, some registrations are already in 

-Need to schedule a system test for Jerry/Amanda, Bethany will observe.  July 22nd at 11:15.   

-Need Gift basket for head ref - volunteer?  NLSC will pay for it.  Katelyn will do it. 

-Swimsuit store out to invite – will need someone to sell it.  Goggle store?  Checking prime, 

$200 in costs, offer to sell, motion by Jennie to try it, seconded by Sharon, passed. 

-Food trucks?  Parking? Two and roped off area?  Clear with Tim first.  Would people buy 

food?  Coffee truck?  Donut one?  FB group?  Bethany will do it. 

New Business: 



Increased pool fees?   

Jerry said good response, 85% have passes now.  Most that don’t are bronze, which isn’t a 

huge deal.  We don’t need to advertise anymore.  Check newbie brochure.   

Fall fundraising.   

Paint Night with Sara – will do fundraiser, seat up to 60 people, sell class for $47, we get $10 

back, we can pick design.  Offer for baby sitting for older swimmers?  Date?  Mid-October?  

Motion by Faith, seconded by Kim , passed. 

Bake Sale at 3 Bears, each over $1000. It was bread that sold the best.  It fills up quick.  For 

travel team, we need to pick dates now.  Age groups will be a drive meet, either Soldotna or 

Fairbanks and will need a place to stay.  They used as needed for travel, etc.  Can secure 

dates now.  Bethany will check in.  It is better when weather is better, Sept-Oct.   

Coach’s Report:  

Switch to summer, moved up 9 silvers from bronze, silver is 12, gold is 26.  Bronze dropped 

to 24 with movement.  We are about 62 for summer.  Anticipate influx after Olympics. Any 

equipment needs?  None now.  Starts Aug 5, 5:30-7, 6-7 for fall for NSLC for high school 

season.  HS season starts Aug 7th.  4-530 for HS for 5-6th.   

Athlete Reps: 

Mariel – Silver:  

All is going good, will think about an event they want to do.  She will think about it. 

Need gold rep – female and male, Jerry will solicit, parents can’t be on board, great for 

resume 

Finn Nordstrom will be male gold rep 

We will need to add this to the bylaws in fall. 

Parent rep: 

Gold - Bethany 

Dryland – Justin 

when do we want to start?  Jerry will consider the timing.  Start recruiting: Jeff and Jamie, 

need 2 per bronze, silver only need 1 on deck.  Bethany will give a list.  Swim lessons mix it 

up pretty hard.  Can post to Band. 

Silver –  

Katelyn, Bethany will email parent list 

Bronze –  



Kim, Bethany will email parent list 

Any comments?   

HS will have a weird hiccup in schedule, will email/blast.   

Next meeting: August 20th at  MSC. 

Adjournment: motion by Bethany, seconded by Joy, 8:12 pm 


