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Developing Independence in Swimming
One of our key objectives is to cultivate independent and responsible athletes. We aim for our athletes to take charge of their swimming journey. Below are several ways parents can assist us in fostering independence during practices and meets.
Swim and Equipment Bags: Swimmers should always carry their own swim and equipment bags. Encourage your child to pack their own bag once they are ready, ideally starting around age 8. Parents can help by checking that they have everything necessary. By age 11, swimmers should be fully accountable for their bags.
Meet Check-in: Swimmers are responsible for checking in independently and verifying their heats and lanes prior to their races. Parents of younger swimmers can help by double-checking this information separately unless their child is new to meets.
Warm-Up Procedures: Warm-ups are designated for swimmers only, and parents should refrain from approaching the warm-up pool. Swimmers should carry their own towels and leave them behind the blocks during warm-ups.
Before and After Races: The area behind the blocks is reserved for swimmers and their teammates. Parents should observe from the spectator section. After competing, swimmers should first consult their coach or cool down before speaking with their parents. We ask that parents wait until this process is complete to engage with their child.
Coaches' Area: The coaches' tent is for swimmers to receive advice and feedback before and after races. Parents are requested to avoid approaching the tent unless there’s an urgent matter. Our policy prohibits parents from entering this area.
During Meets: Swimmers should sit with their teammates under the team tents, which are designated for athletes only. Parents are encouraged to sit separately, allowing swimmers the freedom and independence they need during meets.
Communication: All competitive team swimmers are encouraged to discuss training and competition matters directly with the coaching staff. We ask parents to facilitate this communication and to reach out to us only regarding urgent issues.
Support: We depend on parents to provide positive and supportive feedback to their children. Parents can ask their child about their thoughts on practice or a race, or what the coach discussed, but it’s important not to offer specific feedback. Athletes benefit most from hearing constructive criticism directly from their coach.
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