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Board of Directors Policy
The Board of Directors guide the organization to meet its objectives and fulfill its mission. The responsibility of each Director is to provide leadership and direction to the organization and govern its affairs on behalf of the participants. Serving as a Director can be rewarding because an individual can take an active part in contributing to the success of the organization. However, volunteer Directors must also understand that there are legal responsibilities that accompany the power to lead.
The basic responsibility of Directors is to represent the interest of the members in directing the affairs of the organization, and to do so within the law. 
Diligence, Loyalty and Obedience
In representing the members of the organization and acting as their “trustee”, Directors have three basic duties:
a) The Duty of Diligence: the duty to act reasonably, prudently, in good faith and with a view to the best interests of the organization and its members. When exercising their duties, Directors are expected to exercise the same level of care that a reasonable person with similar abilities, skills and experience would exercise in similar circumstances. Directors also have a responsibility to act cautiously and to try to anticipate the consequences of their decisions and actions before they undertake them.
b) The Duty of Loyalty: the duty to place the interests of the organization first, and to not use one’s position as a Director to further private interests.  When a conflict of interest is unavoidable, Directors must disclose the conflict and ensure that they play no part in discussing, influencing or making decisions relating to that conflict. Also, the organization’s Board acts as one entity. Directors must support the decisions of the Board, even if they might not personally agree with the decision and might not have voted to support the decision at a meeting of the Board.
c) The Duty of Obedience: the duty to act within the scope of the governing policies of the organization and within the scope of other laws, rules and regulations that apply to the organization. The organization can act as a “private tribunal” – an autonomous organization that has the power to write rules, make decisions, and take actions that affect its members and participants. Legally, private tribunals are recognized as having a contractual relationship with their members. Directors must respect this relationship and realize that they 1) have the power to discipline participants and must therefore create fair and legal policies and governing documents and, 2) are bound by, and must comply with, the organization’s governing documents whenever they apply to the Director.   
Confidentiality 

The term “Confidential Information” includes, but is not limited to, the following: 
Personal information of members including: home address, email address, personal phone numbers, date of birth, financial information, medical history, criminal record checks, disciplinary issues, employee contracts etc.
 Representatives will not, either during the period of their involvement with the Organization or any time thereafter, disclose to any person or organization any confidential information acquired during their period of involvement unless expressly authorized to do so.
All files and written materials relating to Confidential Information will remain the property of the Organization and, upon termination of involvement with the Organization or upon request of the Organization, Representatives will immediately return all written or tangible Confidential Information, as well as copies and reproductions.
Discretion should be used in sharing information discussed at Board meetings. While meetings are open for the general membership to attend, sharing board discussions with family and friends can lead to frustration among the membership when some members are privy to information based on personal relationships. Discussing decisions voted on and approved by the board is preferred over topics still under discussion.    
Conflict of Interest

Individuals who act on behalf of an organization have a duty first to that organization and second to any personal stake they have in the operations of the Organization. For example, in not-for-profit organizations, Directors are required, by law, to act as a trustee (in good faith, or in trust) of the Organization. Directors, and other stakeholders, must not put themselves in positions where making a decision on behalf of the Organization is connected to their own personal interests. That would be a conflict of interest situation.

The Organization strives to reduce and eliminate conflict of interest by being aware, prudent, and forthcoming about potential conflicts. This Policy describes how Representatives will conduct themselves in matters relating to conflict of interest, and will clarify how Representatives shall make decisions in situations where conflict of interest may exist.

Any real or perceived conflict of interest shall always be resolved in favour of the Organization.
Representatives will not:
a) Engage in any business or transaction, or have a financial or other personal interest, that is incompatible with their official duties with the Organization, unless such business, transaction, or other interest is properly disclosed to the Organization and approved by the Organization
b) Knowingly place themselves in a position where they are under obligation to any person who might benefit from special consideration or who might seek preferential treatment
c) In the performance of their official duties, give preferential treatment to family members, friends, colleagues, or organizations in which their family members, friends, or colleagues have an interest, financial or otherwise
d) Derive personal benefit from information that they have acquired during the course of fulfilling their official duties with the Organization, if such information is confidential or not generally available to the public
e) Engage in any outside work, activity, or business or professional undertaking that conflicts or appears to conflict with their official duties as a representative of the Organization, or in which they have an advantage or appear to have an advantage on the basis of their association with the Organization
f) Without the permission of the Organization, use the Organization’s property, equipment, supplies, or services for activities not associated with the performance of their official duties with the Organization
g) Place themselves in positions where they could, by virtue of being an Organization Representative, influence decisions or contracts from which they could derive any direct or indirect benefit
h) Accept any gift or favour that could be construed as being given in anticipation of, or in recognition for, any special consideration granted by virtue of being an Organization Representative
Representatives shall disclose real or perceived conflicts of interest to the Organization’s Board immediately upon becoming aware that a conflict of interest may exist.
Decisions or transactions that involve a conflict of interest that has been proactively disclosed by an Organization Representative will be considered and decided with the following additional provisions:
a) The nature and extent of the Representative’s interest has been fully disclosed to the body that is considering or making the decision, and this disclosure is recorded or noted
b) The Representative does not participate in discussion on the matter
c) The Representative abstains from voting on the decision
d) For board-level decisions, the Representative does not count toward quorum
e) The decision is confirmed to be in the best interests of the Organization
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