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STEPS IN DEALING WITH COACHES WHO DISPLAY BULLYING BEHAVIOUR

Name of Coach:
Please attach all documentation to this page.
Date of incident:                                                            Date of discussion:
Step 1:   Parent and /or athlete will talk directly to the Coach who is displaying the bullying behaviour and inform them of the perceived incident(s).  Discussion will include the behaviour(s) observed/heard and a review of the Coaches’ Code of Conduct.  Parent(s) will document the meeting, noting all incidents of negative behaviour, and a copy is forwarded to the Board of Directors.
Date of incident:                                                           Date of discussion:
Step 2:   If the parent and/or the athlete feel the issue has not been resolved, the parent and/or athlete will meet with the Head Coach, Safe Sport Officer, the Coach displaying the bullying behaviour. The Coaches’ Code of Conduct will be reviewed, and the Safe Sport Officer begins investigation procedures. The meeting will be documented and filed with the Board of Directors. If it is determined that there has been a breach of the Code of Conduct, the Coach will be required to stop or change behaviours and will be notified that any further incidents will result in a formal meeting with the Board of Directors and disciplinary action may occur.
Date of incident:                                                          Date of discussion:
Step 3:  Head Coach, Safe Sport Officer, Board of Directors, and the above noted Coach will meet. (Parents may be involved in this meeting). The Coaches’ Code of Conduct is reviewed, and all incidents of bullying are discussed and documented. Based on the investigation, the Board of Directors will determine what disciplinary action is needed. A FINAL WARNING is given to the Coach and the meeting is documented and filed with the Board of Directors.
Date of incident:                                                          Date of discussion:
Step 4:  Coach is terminated from the position. The meeting is documented and filed with the Head Coach, Safe Sport Officer, and Board of Directors.

· At any point, the police may become involved due to the severity of the incident.
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