EDHS Aquatics Board Meeting — Minutes 05/23/24

Meeting Date: Meeting Call to Order Meeting Concluded:

Meeting Room:

05/23/24 4:33 5:21

PE room

Board Members Present:

Josh Keung, President

Ken Bartelli-Swim VP

Tiffany Dale, Secretary

Bryan Swarm, Director of Aquatics Dave Revere- Communication

Board Members Absent — Jennifer Haskins & Michelyn Miller

Secretary Report

e Minutes approved from 03/28/24

e Scoreboard 4-0 vote to move forward with the purchase of the scoreboard

e District to do the installation-What upgrades do we need for installation

e Swim Banquet-went well-player plaques did not come down

e Ball drop fundraiser start in boy’s season and keep open till swim season

e Speedos-ask for a couple more designs

e Parent aquatics meeting to be 8/21/24

e Budget Meeting in July

e Ask Karly about adding parent meeting to social media

Treasurer Report-Tiffany went over Jennifer’s numbers

e Ending profit was $17589.80 over the budget of $10020

e Feel comfortable to place down payment on the scoreboard

Financials:

Beginning Balance:

Ending Balance: $83788.05

Coach Report

e Nothing to report

New Business

e Next Board Meeting: 07/15/2024

Approved By: Date:




