EDHS Aquatics Board Meeting — Minutes 09/28/2023

Meeting Date: Meeting Call to Order Meeting Concluded: Meeting Room:

09/28/23 06:09 PM 7:04 PM PE Room

Board Members Present:

Ron Paul, President

Maria Doliver- Boys VP

Tiffany Dale, Secretary Jennifer Haskins- Treasurer

Bryan Swarm, Director of Aquatics

Board Members Absent - Michelyn Miller — Girls VP & Dave Revere- Communication

Secretary Report

e Minutes approved from 8/17/23

e \Website transition

e Boosters Neet to be on Family ID

e New fundraising needs to be approved with the school

e Oxnard plans are set

e Reviewed banquet dinner for boys’ team

e Need to push for volunteers to do snack shack

e Parents apparel being ordered

Treasurer Report

e Jennifer & Ron going to bank to transfer treasurer position

Financials:

Beginning Balance:

Ending Balance:

Coach Report

e Easy up and starter blocks

New Business

e Next Board Meeting: October 26, 2023

Approved By: Date:



