EDHS Aquatics Board Meeting — Minutes 12/20/2023

Meeting Date: Meeting Call to Order Meeting Concluded: Meeting Room:

12/20/2023 5:34PM 6:38PM Weight Room

Board Members Present:

Ron Paul, President

Maria Doliver-Boys VP Jennifer Haskins- Treasurer

Tiffany Dale, Secretary

Bryan Swarm, Director of Aquatics Dave Revere- Communication

Board Members Absent — Michelyn Miller-Girls VP

Secretary Report

e Minutes approved from 10/26/2023

e Girls Banquet 2/27/24 -everything is set

e Snack shack during girls’ games will be open if there are a minimum of 2 games

e We are going to look at switching apparel to American Casual

e Still looking at Ball Drop as a fundraiser, need to set meeting, and call state

e Website-Dave has created a user- friendly site, however payments are still needed on
TeamUnify-as well as email functions.

Treasurer Report

e 3 girls are currently unpaid

Financials: November

Beginning Balance: 77624.54

Ending Balance: 68606.10

Coach Report

e Oxnard details are in order

e Swimsuits for swim season need to be ordered the 15 week of Jan, Get sizing kit for 6®/7"

e Order swim caps- no equipment needed at this time.

New Business

o Next Board Meeting: January 18, 2024

Approved By: Date:



