EDHS Aquatics Board Meeting — Minutes 03/09/2021

Meeting Date: Meeting Call to Order Meeting Concluded: Meeting Room:

03/09/2021 6:05 pm 7:05 pm Internet

Board Members Present:

Heather Murphy, President

Jennifer Portillo, Girls VP TJ O’'Donovan, Boys VP

Lisa Poma, Secretary Mila Thomas, Treasurer

Francie Quass-Berryman, Webpage Bryan Swarm, Aquatics Director
Communications

Board Members Absent - None

Secretary Report

e January minutes approved electronically

e Minimize Player fees to $300 per season, No Player Plaque renewal fee

e No Business Sponsorships, script, or pancake breakfast

e Waive Player Suit purchase unless needed

e Worcester Family donated Swim and Water Polo Shirts for all kids and coaches on the team

e 40 Sheet panels put up without school permission need fix because it’s a hazard — several
parents volunteered to fix it.

e Team Photos planned and looking for ways to recognize Seniors

Treasurer Report

e Budget approved unanimously of $26,849.03

January Financials: No Notable changes to Organizations Financial standing

Beginning Balance: $25,291.86

Ending Balance: $25,215.86

Coach Report

e Lead Coaches: Bradley for Boys & Courtney for Girls; Assistant Coaches: Benny & Devyn
e Possible 4 games per week — NO CIF until Regional Stay at Home Order lifted

e Trying to keep kids focused and motivated — possible water polo in April.

e Parents should send e-mail to Rod Wigod at tobw@cifs.org — Heather to draft e-mail

New Business

e Next Meeting April 22 at 5:30 pm

Approved By: Date:


mailto:tobw@cifs.org

