EDHS Aquatics Board Meeting — Minutes 03/17/2022

Meeting Date:

Meeting Call to Order

Meeting Concluded:

Meeting Room:

03/17/2022

5:40 pm

7:03 pm

PE Room

Board Members Present:

Heather Murphy, President

Jennifer Portillo, Girls VP

Lisa Poma, Secretary Mila Thomas, Treasurer

Bryan Swarm, Director of Aquatics

Board Members Absent -

Francie Quaas-Berryman Communications

TJ O’Donovan, Boys VP

Secretary Report

e February minutes approved electronically

e March 30 -Senior Night 18 Seniors Begins at 2:45 pm

e Lisa Paul to get bouquets for Senior Night

e Lisa Poma — Swim Program & Slide Show

e May 18" Swim Banquet

e Open Board Positions — Candidates for each position to be voted at Swim Banquet

e Swim Banquet registration April 22 thru May 1st

e Swim Party May 25" — Water Polo Game / Swim Relays

e Deck Dinner

Treasurer Report

e No Significant Changes — Budget proposals to include fund raisers

February Financials:

Beginning Balance: $26,508.51

Ending Balance: $28,132.04

Coach Report

e Tents Needed

e Large number of seniors this year

New Business

e Next Meeting TBD

Approved By: Date:



