EDHS Aquatics Board Meeting — Minutes 04/21/2022

Meeting Date: Meeting Call to Order Meeting Concluded: Meeting Room:

04/21/2022 6:05pm 7:33 pm PE Room

Board Members Present:

Heather Murphy, President
Jennifer Portillo, Girls VP TJ O’Donovan, Boys VP
Lisa Poma, Secretary Mila Thomas, Treasurer
Bryan Swarm, Director of Aquatics Francie Quaas-Berryman Communications

Board Members Absent - None

Secretary Report

e March minutes approved electronically

e Swim Banquet Committee - Decorations

e May 18" Swim Banquet at Yorba Linda Country Club — Final Registration May 2"

e Pancake Breakfast success — all items for breakfast donated; 100% Fund Raiser

e Programs for Banquet progressing — Seniors to give a quote instead of letter

e 2022/2023 Board Candidates for each position to be voted at Swim Banquet

e Senior Celebration -Swim Party May 25" — Water Polo Game / Swim Relays — Deck Dinner at
3pm

e Deck Dinner

Treasurer Report

e No Significant Changes — Budget proposals to include fund raisers

March Financials:

Beginning Balance: $28,132.04

Ending Balance: $38,497.51

Coach Report

e League Prelims & Finals — Parents need to purchase tickets at Go Fan for Entrance Fee

e Two tents needed 10 x 10 & 10 x20

New Business

e Dark Week — Baseball game, Beach Day in July / August

e Next Board Meeting: June 2 Turn Over Meeting

Approved By: Date:



