EDHS Aquatics Board Meeting — Minutes 1/31/23

Meeting Date: Meeting Call to Order Meeting Concluded: Meeting Room:

1/31/23 6:03 pm 6:56 pm PE Room

Board Members Present:

Ron Paul, President

Francie Quaas-Berryman Girls VP Maria Doliver-Boys VP
Tiffany Dale, Secretary Lisa Ryssel, Treasurer
Bryan Swarm, Director of Aquatics Francie Quaas-Berryman Communication

Board Members Absent — None

Secretary Report

e Girls WP season finishing up-second deck dinner not needed

e Girls WP Banquet is all set and in order

e Swimsuits are in for both boys and girls to be passed out 2/14/23

e Pancake breakfast date set for 4/29/23

e Start asking for donations for breakfast items from local businesses

e Board positions for VP Girls and Webmaster next year-possible volunteers

e Approved minutes from 12/15/22

Treasurer Report

e Reviewed outstanding player fees

December Financials: Being completed

Beginning Balance:

Ending Balance:

Coach Report

e No equipment needed

e Verify swim cap count as we need approximately 200 caps for season

New Business

e Next Board Meeting: February 23, 2023

Approved By: Date:



