EDHS Aquatics Board Meeting — Minutes 12/15/2022

Meeting Date: Meeting Call to Order Meeting Concluded: Meeting Room:

12/15/2022 05:27 PM 06:39 PM PE Room

Board Members Present:

Ron Paul, President

Francie Quaas-Berryman Girls VP Maria Doliver-Boys VP

Tiffany Dale, Secretary

Bryan Swarm, Director of Aquatics Francie Quaas-Berryman Communication

Board Members Absent — Lisa Ryssel

Secretary Report

e November meeting cancelled-October minutes approved electronically

e Cancel remaining snack shack for Girl’'s WP

e  Girls Oxnard trip-room and dinner accommodations

e Girls WP Banquet 3/9/23

e Need to schedule a date for swim sizing- end of Jan beginning of Feb

e Schedule Swim parent meeting

e Boys WP Banquet Review

Treasurer Report

e Reviewed outstanding player fees

November Financials:

Beginning Balance: $39033.49

Ending Balance: $44194.38

Coach Report

e Nothing needed at this time

New Business

¢ Next Board Meeting: January 19, 2023

Approved By: Date:



