EDHS Aquatics Board Meeting — Minutes 09/15/2022

Meeting Date: Meeting Call to Order

Meeting Concluded: Meeting Room:

09/15/2022 6:04 PM

06:53 PM PE Room

Board Members Present:

Ron Paul, President

Francie Quaas-Berryman Girls VP

Maria Doliver-Boys VP (not present)

Tiffany Dale, Secretary

Lisa Ryssel, Treasurer

Bryan Swarm, Director of Aquatics

Francie Quaas-Berryman Communication

Board Members Absent - None

Secretary Report

e Parent Spirit Wear-keep order open a few more days

e Snack Shack-pizza did not sell, trying hotdogs

e Need to purchase more items for snack shack

e Business Sponsorships-no longer taking orders

e Player Plaques have been ordered

e Girls Polo, shirts & suits dates to order, Oxnard Jan 13" and 14th

e Oxnard details are finalized

e Boys Deck Dinner was a success

Treasurer Report

e Reviewed outstanding player fees

e Snack Shack Cash Deposit Protocol

August Financials:

Beginning Balance: $40,073.78

Ending Balance: $43,862.77

Coach Report

e Kap 7 Weight Belts, ladders & hurdles are needed

e Villa Park Snack Shack Hours updated

New Business

e Next Board Meeting: October 20, 2022

Approved By:

Date:




