Central Zone 14& Under Long Course Age Group Championship Meet Post Event
Report

Pleasant Prairie Report

LSCs in attendance:

lllinois 253 athletes 804 entries

Lake Erie 91 athletes 333 entries

Oklahoma 42 athletes 189 entries

Indiana 188 athletes 621 entries

Michigan 127 athletes 512 entries

Wisconsin 133 athletes 412 entries

Total athletes 834 2871 entries and 210 relays

Facility: 10 lane competition pool. Good water depth, excellent scoreboard, graphics,
Colorado Timing System, High quality sound system. Announcer receives high marks
for outstanding work. Club coach who was very professional, energetic, very
knowledgeable with swim meet process, worked well with admin. staff on time lines for
prelims and finals session especially awards process for both 10& under and older kids
sessions.

Host: Excellent meet operational capability allows for experienced computer operations,
timing system operators, hospitality very proficient use of email and web based
communication, meet reports, meet publications available in hardcopy or online
promptly every session. High marks for use of web based host site to communicate and
direct attendees. Full length venue seating, ample deck space, seating for athletes,
adequate lighting could be improved a bit. Venue air quality excellent, water quality and
clarity high marks, good water temp. warm up warm down venue area due to facility
patrons using the rec center during the meet put some stress on the venue, excellent
hospitality area, meeting room for officials briefing and planning, awards stand and
presentation good, parade staging area very good, on site publication copiers & office
equipment very good, medals very good design and art work, plentiful parking areas for
cars and buses, great location park siting/lake area one of the nicest in the zone ,
lodging Kenosha and Pleasant Prairie large number of restaurants close, excellent
interstate access.



Sessions: Ran smooth, on time line each session. Prelim sessions length 3 hours very
well accepted, 10-under session ran on time each session, pace of competition and
awards measured and consistent, ample awards presentation time with photo
opportunities. 1-8 medals, 9-16 ribbons, relays 1-3. 1-8 medals presented on podium.
Adjusted awards session from presentation by age group to presentation by stroke. This
change allowed more predictable timeline management. Excellent team work between
admin staff and meet operations to coordinate the awards process so that it was a good
experience for athletes and spectators. Finals time line very good by Day 2.

There were 44 working officials in attendance. The national evaluator was Eric
Peterson-IL. LSCs represented were: IL., IN., OK., WI., SD., IA., and MW.17
evaluations were completed.

Facility design allowed for separation of athlete entrance to locker rooms and
competition pool and spectators. Public restrooms separated from athlete
locker/changing areas. Very good control of access to the competition area. Might
consider athlete drinking water stations added to the deck area.

Host had post meet results reports distributed to the attending LSC contacts
immediately after the awards presentations. Attendance at the meet of a medal
engraver was a benefit/plus not common to these events. Typical action photography,
apparel and swim shop vendors on site. No online admission /publication ticket
purchases or online event apparel.

Respectfully submitted,
CZ Championship Meet Coordinator
Paul M. Thompson
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Q1 What best describes your role in attending the meet?
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Q2 Pre-meet information and entry process
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Q3 The air quality

Answered: 78  Skipped: 0
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Q4 The seating and view of the pool
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Q5 The PA System / ability to hear
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Q6 The Security

Answered: 78  Skipped: 0
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Q7 The Video Board and or scoreboard
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Q8 Walk from drop off/parking area to the pool
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Q9 Parking Cost

Answered: 77  Skipped: 1
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Q10 Admission/publication costs

Answered: 77  Skipped: 1
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Q11 The Announcer ( knowledge,excitement,clarity)

Below average l

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 5.26% 4
Average 10.53% 8
Good 32.89% 25
Excellent/Superior 51.32% 39
Not Applicable 0.00% 0
TOTAL 76

11 /32



Copy of Central Zone 14 & under Championship-Pleasant Prairie

Q12 The level of competition

Answered: 78  Skipped: O
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Q13 The time between prelims and finals
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Q14 The pace of competition for prelims and finals
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Q15 The athlete seating and deck space

Answered: 78  Skipped: 0
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Q16 The starting blocks
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Q17 Timing System

Answered: 77  Skipped: 1
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Q18 The Timing System - Functioning & Visible
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Q19 The Starter (easy to hear and understand)
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Q20 The warm up-warm down pool, water temperature, clarity,

lighting

Answered: 77  Skipped: 1
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Q21 The Hospitality ( if you were a coach, or official)

Answered: 66  Skipped: 12
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Q22 The city/site selection
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Q23 What were the strengths of the meet?

Responses

Meet ran smoothly once they figured it out after finals the first night.
competition air quality well-organized

Good size, moved quickly, good competition

The swimmers were swimming out of their minds! Lots of huge time drops. It was really nice to
see the swimmers from the different LSCs gel and get to know each other.

10 lanes. Quick papers needed via the website

hosting place

The city was nice.

Competition was good.

Meet was fun and sessions were all good length

Went fast

Smooth operation. Streamlined awards.

on time for most part

The pool personnel were outstanding to work with and the atmosphere was warm and inviting.
The coldness of the water.

Very fast pace meet

As a spectator it was a nice pace. Seemed to stay on timeline.

Racing a different speed of people and knowing you will have to work really hard to make it on
the podium.

Racing against fast people and feeling what it's like to have a pleasure to be invited to a fast
meet

competition

Well run, ahead or true to timeline
Timeline & announcer

Kids had a great meet!

Facility folks, local vominteers and best of all, hospitality was outstanding. This venue was one
of the best competition pool venues. If a more substantial warm-up, swim down pool were
added, it would be even better. Kudos to all!

It moved very fast

It was fast

The meet organization, and going from 3 to 4 days.
The sessions weren't as long as normal meets.
Loved the area - lots to do!

Experience of the facility staff, facility

The compatition

Fast swimmers

Timely, organized. Overall the meet was well-run.

- Spirit Days

23 /32

Date

8/8/2017 8:13 PM
8/8/2017 7:12 AM
8/7/2017 9:05 PM
8/7/2017 7:59 AM

8/6/2017 8:45 PM
8/6/2017 8:03 PM
8/6/2017 4:55 PM
8/6/2017 3:28 PM
8/6/2017 2:31 PM
8/6/2017 1:10 PM
8/6/2017 12:04 PM
8/6/2017 11:27 AM
8/6/2017 11:22 AM
8/6/2017 10:29 AM
8/6/2017 9:10 AM
8/6/2017 9:04 AM
8/6/2017 8:48 AM

8/6/2017 8:45 AM

8/6/2017 8:43 AM
8/6/2017 8:41 AM
8/6/2017 8:38 AM
8/6/2017 8:28 AM
8/6/2017 8:27 AM

8/6/2017 8:25 AM
8/6/2017 8:24 AM
8/6/2017 8:24 AM
8/6/2017 8:23 AM
8/6/2017 8:21 AM
8/6/2017 8:21 AM
8/6/2017 8:20 AM
8/6/2017 8:17 AM
8/6/2017 8:17 AM
8/6/2017 8:17 AM
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Nothing

Great timeline and schedule. Great before meet information. Meet director did a great job
planning. Very smooth meet.

Well run and organized. Meet hosts were accommodating.
Timeline, organization
good amount of competition

Staff worked hard to work through difficulties in timing and pace of the meet. Caliber of
athletes.

Good coaches, loads of enthusiasm, lots of cheering. Liked spirit day themes
It was a pool

Timelines

Pace of prelims was great.

Pool quality

Very accommodating meet referee. Great evaluator.

N/A

I thought that overall the teams chosen were correct. Also | thought that the announcer was
very enthusiastic and the starting blocks were amazing. The pace of the meet was on schedule
and very well done.

It was easy to get in and out.
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8/6/2017 8:15 AM
8/6/2017 8:14 AM

8/6/2017 8:12 AM
8/6/2017 8:08 AM
8/5/2017 8:23 PM
8/5/2017 7:29 PM

8/5/2017 6:53 PM
8/5/2017 5:12 PM
8/5/2017 5:00 PM
8/5/2017 4:58 PM
8/5/2017 4:46 PM
8/5/2017 4:43 PM
8/5/2017 2:33 PM
8/4/2017 7:40 PM

8/3/2017 3:59 PM
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Q24 What did you particularly enjoy about the meet?

Responses
Level of competition

Improved air quality - as a coach at back to back meet weekends this summer, this was the
healthiest I've been leaving a 3 or 4 day meet at this facility ever. Thank you! I liked the four day
format.

this meet was a manageable size and sessions were a good length. bag tags for spectator much
better than wristbands, good option.

I really liked how the teams (and officials) embraced the patriotic and beach days. I think
everybody from the officials to coaches to swimmers had a lot of fun. The announcer was
fabulous! He did a great job getting the crowd going and stir excitement in the building.

Ambiance of the facility. Parents cheering down around made it electric
swimming race

The spirit days

Good competition, good teamwork, good planning.

availability of information

The ability to watch the kids have great swims and learn to become a better official through
great mentoring

How fast the meet ran.
Having fun with my friends.
View and energy

Watching kids swim

Swimming against all the ten and under girls that are way faster than you are. Knowing that you
might not win.

Swimming

theme days

Speed and clarity

Kids had a great meet!

Organized, new 4 day competition format much more athlete friendly; Hospitality best.
The metals were pretty

The medals are pretty

| enjoyed the races, and the official meeting. With the 4 day, having time to rest between
sessions is wonderful.

The medals and the podium

The themed days

The food

Cheering with my friends

Spirit Days

Sitting with my friends

All the admin role was amazing and meet director did amazing. The hospitality was great.

Announcer. Loud venue made close races exciting. View of lake is a bonus.

25/32

Date
8/8/2017 8:13 PM
8/7/2017 10:22 PM

8/7/2017 9:05 PM

8/7/2017 7:59 AM

8/6/2017 8:45 PM
8/6/2017 8:03 PM
8/6/2017 1:10 PM
8/6/2017 12:04 PM
8/6/2017 11:27 AM
8/6/2017 11:22 AM

8/6/2017 10:29 AM
8/6/2017 9:10 AM
8/6/2017 9:09 AM
8/6/2017 9:04 AM
8/6/2017 8:48 AM

8/6/2017 8:45 AM
8/6/2017 8:43 AM
8/6/2017 8:38 AM
8/6/2017 8:28 AM
8/6/2017 8:27 AM
8/6/2017 8:25 AM
8/6/2017 8:24 AM
8/6/2017 8:24 AM

8/6/2017 8:23 AM
8/6/2017 8:20 AM
8/6/2017 8:17 AM
8/6/2017 8:17 AM
8/6/2017 8:17 AM
8/6/2017 8:15 AM
8/6/2017 8:14 AM
8/6/2017 8:12 AM
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Session times were great as was time between sessions, level of competition
Announcer

Kids cheering

The dress up days

LSC teams

Site

A good group of officials to spend the weekend with. The local area is great as well.
That my swimmer is swimming

N/A

| enjoyed the atmosphere that the meet brought and the clarity of the starter. | enjoyed that a
second scoreboard was present to the side of the pool that wasn't able to see the main
scoreboard.
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8/6/2017 8:08 AM
8/5/2017 7:29 PM
8/5/2017 6:53 PM
8/5/2017 5:12 PM

8/5/2017 5:00 PM
8/5/2017 4:46 PM
8/5/2017 4:43 PM
8/5/2017 3:06 PM
8/5/2017 2:33 PM
8/4/2017 7:40 PM
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Q25 What would you change about this meet?

Responses

Spectator seating was terrible. Bleachers were tiny and people had seats saved everywhere. Air
was burning multiple people’'s eyes including my own. The pool was very dark. Lane lines were
not tightened and you could see them moving all over especially in warm ups. Warm up lanes
should have been assigned based on size of team rather than just times and teams told to
figure it out amongst themselves.

location - Recplex community center doesn't compare to UW-MN or Indianapolis - let down for
kids no concessions available upstairs for spectators only 2 stalls in a bathrooms + smelled
horrible all the time

It ran well! Thanks for making changes to the pacing of awards on the fly and re-arranging it for
day 2.

warm up pool not adequate. Swimmers were not able to warm up for backstroke due to no flags.
Classes being held in warm up pool. Not ok for a meet of this caliber. Seating was very tight
(between rows) not that you can do anything about that.

It was so dark in there. | am not sure who the people are that decided on how many fixtures to
put in the pool area, but there needs to be many more lights. The bleachers are made for very
short people. there was no leg room at all.

I liked how we changed the awards to every 4 events rather than after each age group. | wish the
we could get the officials to sign up early.

Move up Sunday finals - 30 minutes. Give out a true spirit award for the Team that earned it!
announcer

The pool - the seating / viewing upstairs is absurd. How can you build such a beatiful facility
and screw up the seating so bad?? Has any normal size person who was involved in the design
ever actually sat down upstairs for a few hours? And the lighting is pathetic. My swimmer
described the pool as dark and murky. The water park has better lighting and ventilation than
the competition pool. The warm down space was ridiculous. Why was there a parent / baby
class in half of the warm down pool on Saturday morning!? If you're hosting a large meet like
this - with multiple stages - more than two SCY lanes are needed for kids warming up / down. |
was her in 2010 and 2012. This facility has really gone downhill since then. Thank goodness my
kids are now done with this meet.

Timeline for awards was too long. Glare from windows and lighting affected ability to see
swimmers. Lane lines shifted significantly during races.

Lighting of the pool, water tasted bad, and water too hot
Probably nothing.

1 would not charge $10 extra for the gold admission when all the heat sheets are online for free
(or at least let people know this before they buy the pass). The announcer was inaccurate with
swimmer names and other various information. The heat sheets had inaccurate NAG record
times. | would have had the vendor that was upstairs in bleacher area downstairs with other
vendors as it was super crowded some sessions and they took up space.

Nothing
The light of the pool needs to be brighter.

The ability to spend time with are child was very limited. Frustrating when you spend so much
to come see your child and can't.

Seating and deck space
Nothing
More seating

The pool. The air quality. More warm up/down lanes.

27132

Date
8/8/2017 8:13 PM

8/8/2017 7:12 AM

8/7/2017 10:22 PM

8/7/2017 9:05 PM

8/7/2017 9:00 AM

8/7/2017 7:59 AM

8/6/2017 8:45 PM
8/6/2017 8:03 PM
8/6/2017 4:55 PM

8/6/2017 3:28 PM

8/6/2017 2:34 PM
8/6/2017 12:04 PM
8/6/2017 11:27 AM

8/6/2017 11:22 AM
8/6/2017 10:29 AM
8/6/2017 9:46 AM

8/6/2017 9:10 AM
8/6/2017 9:09 AM
8/6/2017 9:04 AM
8/6/2017 8:48 AM
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The water and top 10 medals

the air quality of the warm up/cool down pool

Running relays in morning

Air quality in warm down area. Some in main pool, but warm down was not good

The parking.

Allow officials to park closer to pool. Tighten the lane lines. There was way too much slack.
Install acoustic absorbtion to reduce echo and ambiant noise levels inside competition area.
Better air quality and more space on deck

I would add more seating

Nothing

The water and air quality

A larger spectator area would have been nice- it got quite crowded at times.

Hospitality change up breakfast. Awards need to be done after a complete event not by age
group

THE POOL!!

Everything

The pool tasted like latex and was dark and oddly shaped depth-wise.
Faster pool

Make distance first

The meet itself was great. The problem was the facility itself. There were dungeons that had
better lighting then this pool. The blocks were horrible and working at the end of the pool,
swimmers struggled to get the block setup before race. | wish there were closer hotel options as
we had 15 miles to drive.

More lighting above pool. More leg room upstairs. T-shirt and medal vendors located too far
away.

Not do three straight championships meets St same pool -- air quality deteriorated, especially
in warm up pool Parking was insufficient and far away

quicker turn around on awards, online purchase of admission
Warm ups need to be assigned by lane. Lanes quickly over crowded.

I thought it went well. Wasn't thinking anything should be changed. Awards were changed after
1st day and that took care of it

The pool
Assigned warm up.
Lighting in pool and curtains on western windows for fairness to athletes and officials

Tighten up a few things in terms of the planning -- this is probably a function of the many late
sign ups.
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8/6/2017 8:45 AM
8/6/2017 8:43 AM
8/6/2017 8:41 AM
8/6/2017 8:38 AM
8/6/2017 8:37 AM
8/6/2017 8:28 AM
8/6/2017 8:27 AM
8/6/2017 8:25 AM
8/6/2017 8:24 AM
8/6/2017 8:24 AM
8/6/2017 8:23 AM
8/6/2017 8:21 AM
8/6/2017 8:21 AM

8/6/2017 8:20 AM
8/6/2017 8:17 AM
8/6/2017 8:17 AM
8/6/2017 8:17 AM
8/6/2017 8:15 AM
8/6/2017 8:14 AM

8/6/2017 8:12 AM

8/6/2017 8:08 AM

8/5/2017 8:23 PM
8/5/2017 7:29 PM
8/5/2017 6:53 PM

8/5/2017 5:12 PM
8/5/2017 4:58 PM
8/5/2017 4:46 PM
8/5/2017 4:43 PM



49

50
51
52

53

54

Copy of Central Zone 14 & under Championship-Pleasant Prairie

Too hot. Seating was way too tight you can't sit and not put your knees in the back of the
person in front of you. Don't allow those stadium chairs they take up too much space. Way too
dark. Pool was murky/cloudy. For finals, run all 4 events of the stroke and then do awards. Too
much time was wasted waiting for the final boys heat to get to awards. Finals was about 40 min
longer than it should have been. People are out of town and need to get a meal at a decent time
and we all have to be back again in the morning. Also meet start could have been 9:00 and still
met timeline. An hour and 40 minutes for warm ups was excessive. Also meet could/should
have been done in 3 days and not 4. If your hosting a championship level meet you should
NEVER have to be on the PA before a meet asking for timers. Completely unacceptable. Along
those lines, I realize this is also a rec facility, but to only have 2 warm up lanes in the warm up
pool because swim lessons are going on is ridiculous. All of that type of programming could
have had a pause for a weekend. Lastly, again, if you want to host competitive meets at this
pool, put in real lighting

N/A
Thursday finals awards format wasn't very good. Friday was better

I thought that the officials could have been more courteous to swimmers and coaches because
they were often rude when asking us and coaches to move for them to move.

The pool was the most poorly lit pool | have ever seen. It was way to dark to hold this level of
competition at. You need to not allow stadium chairs as there is not enough room between rows
to accommodate those. They take up all of the leg room of the person behind them.

The lighting was absolutely poor. The middle 15m of the pool can barely be seen from anywhere
other than straight on. My swimmer also said water was very cloudy which may have been in
part due to the inadequate lighting. It was also very warm in the spectator seating area.

29/32

8/5/2017 4:32 PM

8/5/2017 2:33 PM
8/5/2017 8:52 AM
8/4/2017 7:40 PM

8/3/2017 3:59 PM

8/3/2017 3:47 PM
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length, awards and competition

Responses

Award break was long, gave swimmers enough time not to rush around. Thank you!
Worked well from my perspective.

It works well.

Too many award breaks at first.

fine

None

It was good.

Not applicable

Events: Went really fast Pacing: Was good Length: it looks a lot longer than 50 Meters.
Awards:Were great Competition: Amazing

It was good

All good

N/A

Exceelent, nothing to change. Awards were great!

10 U was good, however could a possible delayed awards work. General break after the first
swims, then awards at the rest of the breaks.

N/a

N/A

N/A

Na

Excellent.

N/A

Too fast kids events ran way too close to.each other
Did a great job. All three sessions ran well
Great!

Good -- short and sweet sessions.

N/A

Not Applicable

30/32

Q26 Comments regarding 10 & under session: events, pacing,

Date

8/7/2017 10:22 PM
8/7/2017 7:59 AM

8/6/2017 8:45 PM

8/6/2017 12:04 PM
8/6/2017 11:27 AM
8/6/2017 11:22 AM
8/6/2017 10:29 AM
8/6/2017 9:10 AM

8/6/2017 8:48 AM

8/6/2017 8:45 AM
8/6/2017 8:38 AM
8/6/2017 8:28 AM
8/6/2017 8:27 AM
8/6/2017 8:24 AM

8/6/2017 8:21 AM
8/6/2017 8:17 AM
8/6/2017 8:17 AM
8/6/2017 8:14 AM
8/6/2017 8:12 AM
8/6/2017 8:08 AM
8/5/2017 7:29 PM
8/5/2017 6:53 PM
8/5/2017 4:58 PM
8/5/2017 4:43 PM
8/5/2017 2:33 PM
8/4/2017 7:40 PM
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length, awards and competition

Responses
Session lengths were good and the awards were very nice.
ok after Thursday night

Is it possible to re-arrange the relay schedule so that the medley relays take place on the same
day as the 100 & 200 BR events? Our breaststroke event swimmers (many of whom didn't
qualify in other events) were at the meet all four days as the medley relays were on the days
opposite of the breaststroke events.

Switch to doing awards after each type of event (all 200 backs, for example instead of doing 11-
12 awards after 11-12 events) helped dramatically.

I like how the relays were in the morning of the final day.

Glad we changed the awards back to the normal spot after each group of like events - every 4
Awards on Thursday was awful. Seems like it got better as the meet went on.

Awards took too long, appreciated the combining of age groups into single break per event.
Awards took too long and made the finals Session last too long

Seemed about right.

fine

After the initial changes of the awards finals and awards ran far smoother

It was good

thank you for the meet!

The meet was good. Finals were run well. Not enough seating for a meet this large.

Very good. Nice job

7?77

Excellent 4 day format and addition of 50 for strike events outstanding advancements.
Should have given top ten medals because there were ten lanes and ten spots on the podium
The meet was very fast which | liked

Changing to awards for all alike distances at once worked well.

The awards were slow and too much time was spent waiting when kids were not at the podium.
Loved seeing top 8 on the podium.

It's good

If a b heat swimmers beat a A heat swimmer and the b swimmer didn't get a medal but had a
faster time that's messed up . Like me | was in b heat and | bested like half of the A heat
swimmers and | got a ribbon. :( And they need to add a chain or a pole to block where the
officials can walk by and not say "move out the way " and push us

2272
N/A

Very well done. Nice job by everyone invovled.

First night was too long due to awards but that improved.

Change to fewer awards breaks was great. Eye kids up in advance of the presentation

scoreboard pink areas, scoreboard completely shutting off

31/32

Date

8/8/2017 8:13 PM
8/8/2017 7:12 AM
8/7/2017 10:22 PM

8/7/2017 9:05 PM

8/7/2017 7:59 AM
8/6/2017 8:45 PM
8/6/2017 4:55 PM
8/6/2017 3:28 PM
8/6/2017 2:34 PM
8/6/2017 12:04 PM
8/6/2017 11:27 AM
8/6/2017 11:22 AM
8/6/2017 8:45 AM
8/6/2017 8:43 AM
8/6/2017 8:41 AM
8/6/2017 8:38 AM
8/6/2017 8:28 AM
8/6/2017 8:27 AM
8/6/2017 8:25 AM
8/6/2017 8:24 AM
8/6/2017 8:24 AM
8/6/2017 8:21 AM

8/6/2017 8:20 AM
8/6/2017 8:17 AM

8/6/2017 8:17 AM
8/6/2017 8:17 AM
8/6/2017 8:14 AM
8/6/2017 8:12 AM
8/6/2017 8:08 AM
8/5/2017 8:23 PM
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After 1st day pacing was much better. Too much time after aWard's to start of next event. MB
Good job after day 1
It ran very smoothly

Pace was great, except awards should be one event behind meet. Get more time to set
organized.

First night finals was too long -- fixed for subsequent nights. Parade should be longer... music
barely plays for the swimmers before the whistle is blown.

N/A

| thought that the 11&0 Finals session could have been ran faster. The awards breaks took a
long time to accomplish. The pace of the meet was fine except for the awards breaks. The
competition level was really good, except for all of the distance except Boys 13-14. The event
schedule seemed to work fine.

32/32

8/5/2017 7:29 PM
8/5/2017 6:53 PM
8/5/2017 5:12 PM
8/5/2017 4:58 PM

8/5/2017 4:43 PM

8/5/2017 2:33 PM
8/4/2017 7:40 PM



Central Zone 14 & under Championship-Rochester

Q1 What best describes your role in attending the meet?

Answered: 146  Skipped: O
Coach .
Athlete -
Official
Volunteer I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Coach 6.85% 10
Athlete 15.75% 23
Official 2.74% 4
Spectator 71.92% 105
Volunteer 2.74% 4
TOTAL 146

1/38



Central Zone 14 & under Championship-Rochester

Q2 Pre-meet information and entry process

Below average

Good

Excellent/Super
ior

Not applicable

0% 10% 20% 30%

Answer Choices
Below average
Average
Good
Excellent/Superior

Not applicable
TOTAL

40%

2/38

50%

70% 80%

Responses

0.69%
10.34%
35.17%
34.48%

19.31%

90% 100%

15

51

50

28

145



Central Zone 14 & under Championship-Rochester

Q3 The air quality
Answered: 145  Skipped: 1

Below average
Average

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Below average 6.90%
Average 17.93%
Good 37.93%
Excellent/Superior 26.90%
Not Applicable 10.34%

TOTAL

3/38

90% 100%

10

26

55

39

15

145
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Q4 The seating and view of the pool

Answered: 144  Skipped: 2

Below average

Good

Excellent/Super
ior

Not Applicable .

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 19.44% 28
Average 24.31% 35
Good 33.33% 48
Excellent/Superior 13.89% 20
Not Applicable 9.03% 13
TOTAL 144

4/38
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Q5 The PA System / ability to hear

Below average .

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 7.64% 1"
Average 15.97% 23
Good 38.19% 55
Excellent/Superior 34.03% 49
Not Applicable 4.17% 6
TOTAL 144

5/38
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Q6 The Security
Answered: 144  Skipped: 2

Below Average
Average

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below Average 3.47% 5
Average 13.19% 19
Good 44.44% 64
Excellent/Superior 27.08% 39
Not Applicable 11.81% 17
TOTAL 144

6/38
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Q7 The Video Board and or scoreboard

Below Average I
Average .

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30%

Answer Choices
Below Average
Average
Good
Excellent/Superior

Not Applicable
TOTAL

40%

7138

50%

70% 80%

Responses

2.76%
6.90%
18.62%
68.28%

3.45%

90% 100%

10

27

29

145
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Q8 Walk from drop off/parking area to the pool

Below Average -

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below Average M.11% 16
Average 21.53% 31
Good 29.86% 43
Excellent/Superior 21.53% 31
Not Applicable 15.97% 23
TOTAL 144

8/38
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Q9 Parking Cost

Answered: 144  Skipped: 2

Below Average -
Good
Excellent/Super
ior
0% 10% 20% 30% 40% 50% 60% 70% 80%
Answer Choices Responses
Below Average 17.36%
Average 18.06%
Good 24.31%
Excellent/Superior 7.64%
Not Applicable 32.64%

TOTAL

9/38

90% 100%

25

26

35

n

47

144
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Q10 Admission/publication costs

Below average -

Average

Answered: 144  Skipped: 2

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average MN.11% 16
Average 29.17% 49
Good 28.47% 1
Excellent/Superior 7.64% 1
Not Applicable 23.61% 34
TOTAL 144

10/ 38



Central Zone 14 & under Championship-Rochester

Q11 The Announcer ( knowledge,excitement,clarity)

Below average I

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 4.17% 6
Average 15.97% 23
Good 34.72% 50
Excellent/Superior 43.06% 62
Not Applicable 2.08% 3
TOTAL 144

11 /38
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Q12 The level of competition

Answered: 143  Skipped: 3

Below average
Average

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Below average 1.40%
Average 5.59%
Good 28.67%
Excellent/Superior 62.24%
Not Applicable 2.10%

TOTAL

12/38

90% 100%

1

89

143



Central Zone 14 & under Championship-Rochester

Q13 The time between prelims and finals

Below average I

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 1.40% 2
Average 11.89% 17
Good 44.06% 63
Excellent/Superior 32.17% 46
Not Applicable 10.49% 15
143

TOTAL

13/38
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Q14 The pace of competition for prelims and finals

Below average I

Good

Excellent/Super
ior

Not Applicable

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 3.50% 5
Average 12.59% 18
Good 47.55% 68
Excellent/Superior 27.97% 40
Not Applicable 8.39% 12
TOTAL 143

14 / 38
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Q15 The athlete seating and deck space

Answered: 143  Skipped: 3

Below average
Average

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 18.88% 27
Average 23.08% 33
Good 30.07% 43
Excellent/Superior 13.99% 20
Not Applicable 13.99% 20
TOTAL 143

15/ 38
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Q16 The starting blocks

Answered: 143  Skipped: 3

Below average
Average

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Below average 6.99%
Average 15.38%
Good 34.27%
Excellent/Superior 26.57%
Not Applicable 16.78%

TOTAL

16/ 38

90% 100%

10

22

49

38

24

143
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Q17 Timing System

Answered: 140

Below Average

Average

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30%

Answer Choices
Below Average
Average
Good
Excellent/Superior

Not Applicable
TOTAL

40% 50%

17 /38

Skipped: 6

60%

70% 80%

Responses

1.43%

13.57%
37.14%
37.14%

10.71%

90% 100%

19

52

52

15

140
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Q18 The Timing System - Functioning & Visible

Below Average .

Good

Excellent/Super

ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses

Below Average 6.38% 9
Average 10.64% 15
Good 31.21% 44
Excellent/Superior 46.10% 65
Not Applicable 5.67% 8
TOTAL 141

18 /38
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Q19 The Starter (easy to hear and understand)

Below Average I

Good

Excellent/Super
ior

Not Applicable

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below Average 2.11%
Average 16.90%
Good 32.39%
Excellent/Superior 26.06%
Not Applicable 22.54%

TOTAL

19 /38

24

46

37

32

142
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Q20 The warm up-warm down pool, water temperature, clarity,
lighting

Below average .

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Below average 8.57% 12
Average 17.86% 25
Good 22.14% 31
Excellent/Superior 15.71% 29
Not Applicable 35.71% 50
TOTAL 140

20/ 38
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Q21 The Hospitality ( if you were a coach, or official)

Answered: 134  Skipped: 12

Below Average I
Average I
Excellent/Super
ior
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Below Average 2.24%
Average 2.99%
Good 7.46%
Excellent/Superior 16.42%
Not Applicable 70.90%

TOTAL

21/38

10

22

95

134



Central Zone 14 & under Championship-Rochester

Q22 The city/site selection

Below Average

Good

Excellent/Super
ior

Not Applicable

0% 10% 20% 30%

Answer Choices
Below Average
Average
Good
Excellent/Superior

Not Applicable
TOTAL

40%

22 /38

50%

70% 80%

Responses

7.75%
18.31%
41.55%
26.06%

6.34%

90% 100%

n

26

59

37

142
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Q23 What were the strengths of the meet?

Responses
well run, nice facilities

The community seemed knowledgeable of the meet and were very friendly. The video system
was very helpful throughout the facility. The event order was great. The hospitality was not
always the best selection, but there was always plenty of it and the volunteers were very
friendly! | like how the disability events were handled and the way every LSC cheered for the D2
athletes.

This was a great meet as an official. The meet director did an absolutely wonderful job of
welcoming officials and the meet was very athlete friendly.

Well organized. Logistics handled well for the limitations imposed by the facility, including
parking, seating, video, etc.

Overall nice facility (minus the column) and the meet was well ran.

Very well organized overall, good facility, location. Meet organizers were very friendly and
enthusiastic.

Very well run. Volunteers were helpful, friendly, and responsive to requests and needs. You
anticipated and executed the needs to support the meet very well.

Learned very quickly how to shorten up finals after some delays on Thursday night. Well done!!!
Great announcer. Fast pool.

Extremely well organized, being from Team Mn, the communication with the parents (I'm a
parent of a 10 and under boy), the communication was WONDERFUL!

The competition.
Video production. Scoreboard. Heat sheet availability. Concessions.

They did really good compared to other meets here. The live webcast. On deck cameramen.
Announcement guy.

Liked how the award process was changed after the first night of finals. Lumping more event
awards together and giving the medals before winners got on the podium worked much better.

The 200 fly
Great athletes

Loved the live streaming!! Raised the bar for everyone!!! Also the busing was also great!! Great
selection of food. Thank you!!

Good pace, volunteers, location
Morgan was here

Audio visuals. Very organized! Great food options. Thank you for providing the tent outside. A
few kinks to work out with the medals at first, but then awesome! Friendly volunteers!

Very friendly
Competition, clear announcer, time between prelims and finals

The thoughtfulness and organization that went into trying to compensate for the shortcomings
of the facility was excellent.

Available to me via streaming
Team attendance was good.
Organized

Good facilities, well run, good event

Kept it moving

23 /38

Date
8/7/2017 10:43 AM
8/7/2017 10:33 AM

8/7/2017 10:06 AM

8/7/2017 9:21 AM

8/7/2017 9:09 AM
8/7/2017 8:44 AM

8/7/2017 7:04 AM

8/7/2017 12:04 AM
8/6/2017 11:37 PM
8/6/2017 10:55 PM

8/6/2017 9:24 PM
8/6/2017 9:12 PM
8/6/2017 8:04 PM

8/6/2017 6:52 PM

8/6/2017 5:26 PM
8/6/2017 5:22 PM
8/6/2017 5:20 PM

8/6/2017 5:15 PM
8/6/2017 5:15 PM
8/6/2017 5:11 PM

8/6/2017 5:10 PM
8/6/2017 5:10 PM
8/6/2017 4:16 PM

8/6/2017 3:52 PM
8/6/2017 3:49 PM
8/6/2017 3:35 PM
8/6/2017 2:12 PM
8/6/2017 1:38 PM



29
30

31
32

33
34
35
36
37
38
39
40

41
42
43

44
45
46
47
48
49
50
51

52
53

54

55
56
57

58

59

Central Zone 14 & under Championship-Rochester

Well ran Meet considering the facility limitations.

Well organized. Superb amenities in an older facility that has been renovated. Sound system,
scoreboard and video are state of the art, well better than anything we have seen except at
Olympic Trials.

The community that ran the meet was excellent - well run!

Things to see and do to while down time. Lots of food choice in town. Loved all the food choices
at meet. People were polite. Things went smooth. Only downside was no camping spots inside.
Normally that wouldn't be so bad but we didn't come prepared for the cool weather and being
outside.

My grandaughter

The online information for all events.

Great organization

NA

We really just loved our experience here in Rochester!

The technology

the big screen and hot heats also the enthusiasm of the announcer

You could tell the meet was highly organized. Adjustments were made after the first day in
response to the flow of the meet. | understand the complexity and effort put into running a
meet of this caliber and you should be proud of the work put into it. It was a great meet! Thank
you!!

Good time length in between prelims and finals
enthusiastic competitors

The warmup time was plenty of time to finish all of your warmup and still be able to get your
knee skin on

Nice pool, friendly volunteers, well-organized

How well and fast it ran.

Nothing

Facility was great.

Nice venue! Great technology - scoreboards and video. Well run meet!
Enough warm up time

The teams

The organization was great as well as the officials

Ran very smooth. Plenty of screens to track e/h. Big screen for the finshes

Everything ran on time. The video board was awesome with live cameras and fun on the board
before sessions started. Great entertainment and nice to see sponsors recognized.

The extension of the spectator seating was instrumental in making the prelim sessions
comfortable. Without them, it would have been over crowded.

Location
Friendly people

The video camera that gave the athletes, coaches, and parents to get a great view of the pool. It
was also fun for the athletes to be live on camera!

The 10 and unders meet was very fast! It was nice that the kids didn't have to wait for their
medals.

Incredible people and well organized

24 /38

8/6/2017 1:11 PM
8/6/2017 12:36 PM

8/6/2017 12:03 PM
8/6/2017 10:29 AM

8/6/2017 9:58 AM
8/6/2017 9:43 AM
8/6/2017 9:43 AM
8/6/2017 8:59 AM
8/6/2017 8:51 AM
8/6/2017 8:41 AM
8/6/2017 8:39 AM
8/6/2017 8:33 AM

8/6/2017 8:31 AM
8/6/2017 8:25 AM
8/6/2017 8:23 AM

8/6/2017 8:21 AM
8/6/2017 8:16 AM
8/6/2017 8:11 AM

8/6/2017 8:10 AM
8/6/2017 7:54 AM
8/6/2017 7:49 AM
8/6/2017 7:46 AM
8/6/2017 7:34 AM
8/6/2017 7:33 AM
8/6/2017 7:31 AM

8/6/2017 7:23 AM

8/6/2017 7:21 AM
8/6/2017 5:35 AM
8/5/2017 10:48 PM

8/5/2017 10:21 PM

8/5/2017 8:33 PM
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The live online streaming! After my family from Ohio attended in person packed in the tiny
stands to watch the event, they actually stayed home and watched the online stream the next
day. Much easier to see and high quality.

The pool is great. The swimmers really thought it was fast. The air quality and temperature
inside the pool,area were also very good. There were also quite a few convenient places to eat
and hotels nearby.

Plenty of seats during 10 and under session.

The video of the meet was great. | thought the meet went at a good pace
Scoreboard Webcasting Timeline Nice People

Professionally run. Clearly, the meet management team knows their jobs.

The live webcam was AWESOME Many family members unable to be here were pleased to be
able to watch. Very cool

Great atmosphere - friendly city. Kids love the walkouts and awards
Easy city with lots of lodging close by (but not the zone preferred lodging)
We'll run meet

Great job running the meet. Everyone so friendly and helpful. Hospitality was top notch!!!! It
was great that kids had the gym to go to.

Well run

Everyone was extremely welcoming

Great hosts and wonderful event staff

Nice location. Volunteer staff were very friendly and helpfull!!

Everyone was very attentive. See comments below as strengths of Meet.

Large outdoor area that people used less when you shut off entry to the pool from the lot.
Seemed to flow better on day two of the meet. Little slow day one.

Video system is by far the best in Minnesota. The live feed and HD are incredible. The pool itself
is great. The deck space is horrible. The new stands are nice to have.

Time line was followed!

Great water. Fast pool.

Communication prior to the meet was extensive

The swimmers and how well the pool was taken care of.
Hospitality

Score board

Smoothly run!

The families of the host club. The host club was, no doubt, challenged and inspired to put on a
good meet. Thank you Orca's parents for coming together to pull this together for all of the
traveling teams coming to your town. My club has hosted this meet twice, and | wish we had
prepared our families for the long hours and sacrifice you made. Your families hard work did
NOT go unnoticed by our us!

Great folks working
The competition.
Good logistics, team organization, communication, good admission enforcement.

Screens and facility except parking
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8/5/2017 4:22 PM
8/5/2017 3:02 PM

8/5/2017 2:55 PM
8/5/2017 1:13 PM
8/5/2017 12:54 PM
8/5/2017 12:54 PM

8/5/2017 11:19 AM
8/5/2017 10:32 AM
8/5/2017 10:14 AM
8/5/2017 9:53 AM
8/5/2017 9:53 AM
8/5/2017 9:43 AM
8/5/2017 9:41 AM
8/5/2017 9:38 AM

8/5/2017 9:36 AM
8/5/2017 9:35 AM
8/5/2017 9:34 AM
8/5/2017 9:34 AM
8/5/2017 9:34 AM
8/5/2017 9:31 AM
8/4/2017 11:11 PM
8/4/2017 10:45 PM

8/4/2017 10:29 PM
8/4/2017 7:03 PM
8/4/2017 6:57 PM
8/4/2017 6:32 PM
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Q24 What did you particularly enjoy about the meet?

Responses
competition level

Finals sessions had a good flow on the last 3 nights. | enjoyed watching the kids be able to
perform at their best and get recognized for it.

Working with new officials from around the Central Zone. | met some great people that I'm
happy to call new friends.

Easy to read the results on the board, good competition, and awards were presented quickly.

Races - got to see some excellent swims, close races and fantastic athletes. Athlete attitudes
overall were amazing - great to see the camaraderie within teams.

Temperature and air quality were outstanding. And the video was really cool - but the extended
video scoreboard was a great benefit - clearly showing timely information that athletes,
officials, coaches,and spectatators would want to know throughout the race. Well done!

Well run meet top to bottom

The competition was exciting and the kids had so much fun...these kids who are usually each
other's competition were now their teammates...it was very exciting!

Finals, having the swimmers paraded to the starting blocks and the award ceremony.
Video production

The competition, the challenges, and the fact my grandma in New York was able to watch me
swim with the webcast!

Watched from home and thought the live stream was fantastic!

Very friendly volunteers, great competition, not as far of a drive as some other zones locations
in the past.

200 fly

Level of competition

Everything ran smoothly.

Most of the video screen

The long time between prelims and finals

Music

Live stream

My granddaughter competed

Everything.

Watching from home, instant replays

Front row 1 heat search nf

Ease of getting around. Everything within 10 minutes of venue

Outside concessions

Orcas did an excellent job hosting the meet.

Awards, competition. Friendly atmosphere. The new seating expansion REALLY helped.
Kind community: child had fun

The music announcer and camera kept things fun and energy up. You did a great job

Same as aboven
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Date
8/7/2017 10:43 AM
8/7/2017 10:33 AM

8/7/2017 10:06 AM

8/7/2017 9:09 AM
8/7/2017 8:44 AM

8/7/2017 7:04 AM

8/7/2017 12:04 AM
8/6/2017 10:55 PM

8/6/2017 9:24 PM
8/6/2017 9:12 PM
8/6/2017 8:04 PM

8/6/2017 7:44 PM
8/6/2017 6:52 PM

8/6/2017 5:26 PM
8/6/2017 5:22 PM
8/6/2017 5:20 PM
8/6/2017 5:15 PM
8/6/2017 5:15 PM
8/6/2017 5:10 PM
8/6/2017 5:08 PM
8/6/2017 4:22 PM
8/6/2017 4:16 PM
8/6/2017 3:52 PM
8/6/2017 3:49 PM
8/6/2017 3:35 PM
8/6/2017 1:38 PM
8/6/2017 1:11 PM
8/6/2017 12:36 PM
8/6/2017 12:03 PM
8/6/2017 10:29 AM
8/6/2017 9:58 AM
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Central Zone 14 & under Championship-Rochester
The online experience as we were unable to attend and was able to watch our granddaughter
and grandson.
Run in a timely manner
NA
The screens with the Meet being projected!
The food
the competition and making new friends
Announcer and video
The fireworks
gret bunch of officials.
| enjoyed the song selections during warmups
Well-organized, big screen in the gym
It is a great experience and a good way to meet new people.
Break between sessions
Taking a nap between sessions
The morning announcer on Friday and Saturday was awesome.
Team
Racing
Everything
The food trucks gave more options than | have usually seen at a swim meet.

The level of energy on deck. This was our 3rd zones meet and it lived up to what we had been to
in the past. Was a bit concerned about seating but it was never a problem. Plenty of room. Well
done!!!!

The online video set a new standard for meets. For friends and relatives that couldn't attend or
just for sessions where | was back at the hotel, it was great!! | will be driving our home club to
implement this into our IT strategy! Thank youl!

The webcast was nice for watching away from the meet

Swimmers had fun

The medals were nice. The walk-out for the A final was an interesting addition as well.
The staff was very helpful and rally took care of us.

Venue with gym and outdoor space

We absolutely loved seeing my nephew up on the video board - I've never seen anything like it
at a kids swim meet. Bravo!!

The competition was great. It was a fun atmosphere for the kids and parents.
Friendly, helpful and competent volunteers.

I thought the pool was really fun to swim in. The concessions were also pretty good.
The scoreboard and announcer

Prompt posting of files during meet. Superb.

Webcam & watching the kids have fun

Energy at the pool

Friendly volunteers

Rochester Orcas hospitality!

There was a relatively positive attitude
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8/6/2017 9:43 AM

8/6/2017 9:43 AM
8/6/2017 8:59 AM
8/6/2017 8:51 AM
8/6/2017 8:41 AM
8/6/2017 8:39 AM
8/6/2017 8:33 AM
8/6/2017 8:31 AM
8/6/2017 8:25 AM
8/6/2017 8:23 AM
8/6/2017 8:21 AM
8/6/2017 8:16 AM
8/6/2017 8:11 AM

8/6/2017 8:11 AM

8/6/2017 8:10 AM
8/6/2017 7:49 AM
8/6/2017 7:46 AM
8/6/2017 7:34 AM
8/6/2017 7:33 AM
8/6/2017 7:31 AM

8/6/2017 7:23 AM

8/6/2017 7:21 AM
8/6/2017 5:35 AM
8/5/2017 10:48 PM
8/5/2017 10:21 PM
8/5/2017 8:33 PM
8/5/2017 8:03 PM

8/5/2017 7:30 PM
8/5/2017 6:06 PM
8/5/2017 5:08 PM
8/5/2017 4:56 PM
8/5/2017 4:22 PM
8/5/2017 3:02 PM
8/5/2017 2:55 PM
8/5/2017 12:54 PM
8/5/2017 12:54 PM
8/5/2017 12:27 PM
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Finals walk-outs, podium, announcing, ready room
Well organized sessions
Friendliness of host

The video streaming quality was impressive...sound was issue ( see below ) Swimmers had a
great time Volunteers very helpful Shuttles work very well

Clear glass on railing!!

Seemed all parties parents and swimmers had a great time.

The pace of the meet, except for Thursday night has been really good.
Live feeds to the internet.

Watching the kids swim

The announcer was good; had a sense of humor

Spirited volunteers

1. Whoever decided to post psych sheets, timelines, and HEAT SHEETS prior to competition

8/5/2017 11:19 AM
8/5/2017 10:32 AM
8/5/2017 10:14 AM
8/5/2017 9:53 AM

8/5/2017 9:43 AM
8/5/2017 9:41 AM
8/5/2017 9:38 AM
8/5/2017 9:34 AM
8/5/2017 9:34 AM
8/5/2017 9:34 AM
8/4/2017 11:11 PM
8/4/2017 10:45 PM

should be voted Mayor of the City (Listen Indiana - we all DESPISE your despicable philosophy
year after year about NOT posting what our FAMILIES WANT!! "It hurts our heat sheet sales",
and "we need parents to spend more money on finding out when their kid swims so we secretly

14 LSC's; yes we all talk! Get into the new era. It's 2017!!!). Sorry, off the soapbox -- my families
LOVED LOVED LOVED the information posted to the Orca's website and they told me, over and
over again! Kudos, new Mayor of Rochester. 2. The energy on deck during finals. Loud, but not

81
82
83

deafening. The PA system is terrible, always has been here. But the upgraded video
(everywhere!) and great cheering made everything enjoyable. | grumbled on the thought of
trekking our team to MN this year; but | will vote this location every time at Convention in the
future!

Weather !
The competition and the emotion of a Central Zone meet.

Cooler weather so location
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8/4/2017 10:29 PM
8/4/2017 6:57 PM
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Q25 What would you change about this meet?

Responses

Make sure the first night of finals flows better. It was very difficult for swimmers to know when
to warm up for their finals races because the awards process and announcing was disorganized.

Two very minor issues: 1) Team Minnesota coaches put their bags behind the official's area.
This caused coaches to feel the need to get behind the officials on a regular basis. 2) I'd prefer a
bag tag like the swimmers received, but with "Official" at the bottom rather than "Athlete" only
due to the longevity of the memento.

The regular PA announcer is outstanding - almost as though he could do it professionally. PA
announcer during Thursday am and Sunday 1500s was incredibly distracting.

More spectator seating, follow the information that was posted in the meet information more
accurately (announce swimmers names in the fast heats while the swimmers were behind the
blocks), and the column was very distracting as a spectator.

Parking - the only and biggest disappointment. This meet is for the athletes. To not have ability
to drop them off at the pool without a parking permit was a huge disservice to them. Parking
spots were mostly - over 50% empty for both morning and finals and yet we were told there are
no more parking passes. We tried the shuttle once, but it was faster to walk, so eventually we
chose street parking closer to the facility. For future events, please make athlete drop-off a
priority. It is fine to offer limited parking, but let us drop the kids off to the pool for their
sessions.

Make sure timers are available 30 min before session. Calling for timers when meet starts is
very frustrating, esp when everything else is going so well!

Only suggestion would be to maybe have a drive thru lane to drop swimmers off, otherwise
everything was well thought out and planned

10&u sessions were extremely rushed. It's sad they don't get a chance to do finals. They seemed
like a squeezed in afterthought.

The camera was focused too much on who was winning in the heat....as someone who is trying
to watch other lanes and especially outside lanes, we rarely got to see our kid swim because the
focus was only on who was winning. You need to take into consideration that other swimmers
are trying to be seen too.

Get rid of admission and just add it to the entry fee.

Seating. Parking.

The warm up - cooll down pool is very warm.

can't think of anything. very well organized and seem to run very smoothly
Start finals earlier

Venue way too small, parking was ridiculous. Riding a bus to/from took up too much time. Food
vendors spendy. More food truck options needed. Kahler Apache Hotel for our team was the
worst hotel I'd ever seen. Gym was terrible for swimmers to wait in. Bathrooms were limited and
dirty.

Clear the bottom row after each race as some families sat there the entire meet during prelims
and finals. Reason we came so early each session was so we could have a seat.

The roof pillar made full viewing difficult for spectators and those watching online. Obviously
that cannot be moved, but the camera could have been better mounted so all lanes could be
seen all times. Unfortunately there were many finals races that weren't seen because the video
dude thought there should be special effects with the 1st and 2nd place swimmers. Often the
rest of the field was not visible, and relatives deprived of seeing their swimmer swim.

Relays at the begging of finals since many come just for relays Clean the floor (or make a rule u
must wear shoes) Make warm down and warm up lanes separate Fix air system in warm down
pool Less vomit
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Date
8/7/2017 10:33 AM

8/7/2017 10:06 AM

8/7/2017 9:21 AM

8/7/2017 9:09 AM

8/7/2017 8:44 AM

8/7/2017 7:04 AM

8/7/2017 12:04 AM

8/6/2017 11:37 PM

8/6/2017 10:51 PM

8/6/2017 9:24 PM
8/6/2017 9:12 PM
8/6/2017 8:04 PM
8/6/2017 6:52 PM
8/6/2017 5:26 PM
8/6/2017 5:22 PM

8/6/2017 5:20 PM

8/6/2017 5:15 PM

8/6/2017 5:15 PM
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Seeding process.....medals should be awarded based on times not what heat you arein Avs B
50s at the other end of the pool
Timers should have two watches each

Start the meet on time if no one id warming up! What a waste, some people have 7 hour drives
to go to work tomorrow!

More deck space.

For streaming audience, could not hear announcer consistently and could not see
times/scoreboard

The Orcas have over 300 members. The fact that you had to ask parents to volunteer to time
during every session is unacceptable. The meet was not organized before start on Thursday and
prelims and finals were far behind the scheduled timeline. This was the worst run Championship
level meet | have ever attended. Sunday afternoon and evening sessions were behind schedule
and families traveling home will be very late because of the lack of organization. I will never
bring my swimmer back to this venue regardless of level of competition.

The venue is not very fan friendly. Just too small for a Meet of this size/caliber.

Make parking lot bigger. Put food concessions in the gym. Can you paint the rest of the grey
walls?

The location. Over the four days | heard nothing but " we'll run meet..... | can't believe they are
holding a meet of this importance at a pool with no camping and obstructed viewing" | must
agree. We had our small child here on day 1and had to call a relative to come grab her....
absolutely no place for her to spend the day. Families are traveling great distances to
participate and support the swimmer and this location made time between races very difficult. |
am hopeful that in future years, that the physical complex is taken into consideration.
Unfortunate that this is the take away from the meet.... the community did such a great job.

I run meets and | know how hard it is and how difficult to work with venues etc. | think you did
great. The cool temps and sitting outside were a problem. | went shopping and got clothes and
will plan ahead better next time.

Expectator seating
Nothing
N/A

The pool was extremely slow compared to new college facilities where high level meets are
held. . Only one meet record broken and most times up. People things great-pool facilities not
the quality needed for this high level meet.

NA
Bleacher seats in the bleachers?
The spectator seating

the air was too cold in the main pool/ gym and the warm down pool's temperature could be
compared to a sauna

Having more deck space.

There were multiple instances where rules or policies seemed to be invented on the fly without
any real communication. This J led to confusion and frustration. For instance: Policy on stadium
seats Policy on camping in gym (signs but no enforcement) Policy on one-way entry/exit in
stands Policy on shuttle pick up location Policy on entering/leaving from back parking lot |
understand that adjustments need to be made to improve things as the event goes on, but |
think there could have been a better way to communicate policies and changes.

ropes along side the pool
More security and a different location

Live streaming was a little inconsistent, maybe | missed it...but perhaps offering an incentive to
be a timer (when shorthanded) would help. Many people feel no obligation to help the host club
work the meet.
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I wish there was more deck space. The locker rooms/ bathrooms are really gross and smell
weird.

No parking pass, don't make us go through just the hockey entrance, don't have the meet in
Rochester, and have more states come.

Na
Change temp in cool down pool(cooler)
The warm up pool make it colder. And the air not as bad in there

Awards were much better after the first night

Find some way to magically make bleachers more comfortable. Then patent it, distribute it and

smile as the money comes rolling in.

Get rid of the 50s for the older swimmers. | see no benefit to anyone in having them swim 50
back, breast and fly. It added an extra day to the meet.

Something you can't change and that is the large support column blocking the spectator view.
Seating was crowded and difficult to get out of middle of stands

The meet announcement specifically says that stadium chairs ARE okay. It was very
disappointing to find the day of the meet that they were not. There was a big deal made about

that as well as not camping in the gym (with posted signs, etc), but the stadium chair thing was

enforced, while the blankets and chairs in the gym were not.

Too restrictive on parking at the pool area parking lot. Parking lot is empty during 11 and older
finals. Should allow parking during 11 and over finals. Food and camping should be allowed in
the gym. This location is not a destination spot for out of town swimmers.

Only top 3 places got medals in the relays. At least top 4 or 5 should receive a medal. The air
quality was extremely bad in the cool-down pool; a opened-door or fan was almost necessary.
There was very little time between races in finals.

1 would give the kids a little more break between events. There was the alotted 15 min time
between events, but the athletes could have benefited with a little more time. (For the 10-U
Meet). As a spectator.... | wouldn't have minded having the meet go a little longer if it did give
the athletes some extra time between events.

Access into the building, parking options.
Need more spectator seating and parking need to be free.

There's not enough room for the swimmers and coaches on deck or nearby. The parking was
inconvenient for those who had to park remotely.

Better venue with better/more seating & spectator area Better/more accessible concessions
Some volunteer were very unfriendly

The pillar blocking the view of the pool from the stands. It was awful. Of course more parking.
| couldn't hear the announcer very well and there was very limited deck space.
Not a whole lot

Not enough spectator seating (unable to change that). However, charging for parking at an
already-smaller venue appears (unintentionally) to "take advantage” of space challenges.
Perhaps that revenue merely covers costs for shuttles?

One of the officials on Starts's was horrible. She waits way too long. Those kids can not hold
that tense position that long & thankfully it was not when my son swam

Have it on college campus, more centrally located.

Hospitality too far away. While food was ok, putting limits as to how many times you can go
isn't being very hospitable. Buy more if you think you will run out. Other venues put no limits.
Also because it is so far away, have people come around more than 1x.

10 and under swimmers need more time between events.
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The "rules"” for spectators were constantly changing from session to session. It is frustrating to
be told that something is not allowed, then its allowed the next session and vice versa without
communcation.

There was not much parking at the facility and accessing the schools for riding the shuttle bus
was not very convenient.

No easy access for handicap people with difficulty walking. | know the lack of close entry access
to the pool prohibited one parent from attending more than finals. getting into the handicap
seating from the parking lot was extremely difficult.

Assigned warmup times Coaches seating area
Walk out distance at finals and deck space

All swimmers should be allowed to be dropped off. Restricting that was just a money grab. Also
using valuable gym space on overpriced arcade games rather than a comfortable space for
athletes & spectators was not a smart move. The athletes' comfort should come before the host
team'’s profits.

Our team had very little space, NO deck space. | was a chaperone and | had no place to sit. Deck
was very tight and uncomfortable.

1. Video streaming in the gym needed a PA system could not hear anything. 2. Parking should be
a tiered pass system of some kind....or by age group.....numerous open spots at every session
that end underutilized. 3. Swim teams were allegedly told y their coaches not to trade caps if
they were not silicone...was really disappointing to many swimmers particularly MN team
because they had latex only.. 4. First day announcing was very poor, no excitement, hard to
hear.....Announcing on the second day was noticeably better...he did an excellent job! 5. Email
communication....was informative, however many times came after 10 pm communicating
changes for the AM and our swimmers and parents had already gone to bed...difficult to plan

Have access to the rear entry like day 0 and 1. Once we were inside we didn't go back out or we'd
lose our seats.

Think the viewing area could be reworked.

Not charge for parking. Deck space for long course is bad at this pool. Officials have to
constantly harass the swimmers and coaches to step back into space that is barely big enough
to stand. As an official, | hate that forced confrontation. Swimmers think the officials are being
mean and officials get frustrated knowing it can't be helped.

Lane one visibility

There needs to be better sound in the gym. You could not hear any announcements in the gym.
Great video on the wall, just need sound to go with it.

Parking shuttes were slower than walking. Restricted parking lots next to the facility were
empty most of the time.

Not much

Delay in finals first night with placement in particular event; why hold up the meet and make
kids stand behind the blocks? Keep the meet going while you figure it out

Swimmer drop off zones... better parking that is closer to the pool more areas for families to
retreat

Better info online ahead of time about the ticket prices. | bought a gold pass but didn't need
that at all-/thought it would be a deal but | only needed 2 days worth of entries!!

Figure out the parking and not make it so rigid - within reason. Too much attention and security
and communication on that one detail. Other than that, nothing -- great meet!

Website was horrendous and not navigable

Turn the volume down on the sound system. It was way too loud. This is not acceptable. Too
many spectators were wearing hearing protection to try to protect their hearing.
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a. The venue. The Rochester Rec center has the 2nd best pool in the state of Minnesota, but is 8/4/2017 6:57 PM
unfortunately insufficient to host a meet this caliber. Consider more seating space or moving it

to the U of M. b. Parking passes were excessively expensive. $10 a day for an open parking spot?

It's $8 for event parking at the U of M per day. Also | heard of some parents purchasing Parking

passes in anticipation, which the system did not acknowledge and ended up getting Admission

passes instead. c. Concessions didn't offer any healty options (greasy burgers and pizza may be

an option for spectators, but not an option for athletes). Also, cash only at the food trucks? d.

The Team MN gear desk had to camp in the cold hockey spot. Got a better spot for Saturday

and Sunday?

Parking 8/4/2017 6:32 PM

33/38



10
1

12
13
14
15
16

17

18
19
20
21

22
23

Central Zone 14 & under Championship-Rochester

length, awards and competition

Responses

The intervals between events should be much longer than scheduled, because swimmers need
more time to rest and warm-down to get rid of excess Lactic Acid in muscles (at least 30
minutes between the events). The officials or organizer should give swimmers some times for
warm-down or rest right before award ceremony for 10&U session; because there is really plenty
of times before the evening final session start. However, the actual interval (including award
ceremony) is only 15 minutes to 20 minutes. Not good for swimmers best performance.

Perfect
| was not at the 10&U sessions

| think the sessions went great and paced well. | was concerned that the pacing might be too
fast for those young athletes, but you will have that in trying to get all their events in 3 days.

N/A

Very disappointed that the swimmers names were NOT announced as expected for the fastest
heats while the swimmers were behind the blocks. Otherwise overall a decent meet.

NA

Loved the events. Pacing was too rushed. These kids aren't getting same recognition as 11-12/13-
14. They need to have a finals, not just a timed finals. Great races.

I don't know what you can do, but the 10 and unders really don't get the time they need to
recover after the races. My son had 3 events the last day plus a relay...our fault for not
recognizing the timeline of events when we signed him up, but the level of completion they are
expected to compete at in such a short period of time is very hard on them both physically...it's
impossible to recover if you are swimming two events back to back, and emotionally. My son
really got hit hard emotionally after a race he was capable of doing much better at...and with no
time to process, let alone physically recover from...it is hard. It's part of the game, | understand
that, but it's still very hard on them. Again, | don't know what the alternative could be, but
maybe someone more clever than me can come up with something. The awards ceremony for
them was wonderful and it offered some recovery time. Competition was outstanding!

Na

Not Applicable

10

Pacing was good. Nice to not have prelims.
NA

Excellent.

Events well organized, pace was fast (much appreciated), awards sequence excellent, great
competition, looks like a nice pool (I streamed live)

This was the best part of the meet, because of the enthusiasm of the younger swimmers.
Awesome. Leave just a little more time for awards.

N/A

Great pace

N/A

N/A

awards after every event really slows it down

NA
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Q26 Comments regarding 10 & under session: events, pacing,

Date
8/7/2017 11:00 AM

8/7/2017 10:43 AM
8/7/2017 10:33 AM
8/7/2017 10:06 AM

8/7/2017 9:21 AM
8/7/2017 9:09 AM

8/7/2017 8:44 AM
8/6/2017 11:37 PM

8/6/2017 10:55 PM

8/6/2017 9:12 PM
8/6/2017 8:04 PM
8/6/2017 5:26 PM
8/6/2017 5:22 PM
8/6/2017 5:15 PM
8/6/2017 4:16 PM
8/6/2017 3:52 PM

8/6/2017 12:36 PM

8/6/2017 12:03 PM
8/6/2017 10:11 AM
8/6/2017 9:58 AM
8/6/2017 9:43 AM
8/6/2017 9:15 AM

8/6/2017 8:59 AM
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Na

Idk

very good

N/a

Everything was so fast!

Attendance was very slim from what | saw which made the competition seem less meaningful
for them.

Na

NA

N/A

1dk

Could have slowed down a bit on Saturday but good overall
N/a

n/A

All my above comments are for the 10 and under Meet. We did not attend the 11 and overs.
All were very enjoyable!

Went quite well!

We need more 10 & unders

Good. Well done.

Way way too fast. Not enough time. Also adding more 11 and 12 events is great bit how will the 10
and under every get used to prelims do also format if given no opportunities

Parking for 10 & under sessions at reduced price as not here for Pre/Finals
Maybe need a little more rest between events
10 and under session was done very well

Too fast/rushed. Feels like any old meet, certainly not a really big meet. Very un-climatic. The
big finals night is after we are done and on way home.

This was fine. (Have one in each meet)

N/A

NA

Good

Wish there were more people! Glad to have the awards there to space out the events.
perfect!!

Couldn't find schedule from them - warm up and sessions

N/A
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8/6/2017 8:41 AM
8/6/2017 8:31 AM
8/6/2017 8:25 AM
8/6/2017 8:21 AM
8/6/2017 8:17 AM
8/6/2017 8:11 AM

8/6/2017 8:10 AM
8/6/2017 7:54 AM
8/6/2017 7:49 AM
8/6/2017 7:46 AM
8/6/2017 7:34 AM
8/6/2017 7:33 AM
8/6/2017 7:23 AM
8/5/2017 10:21 PM
8/5/2017 8:03 PM
8/5/2017 6:06 PM
8/5/2017 4:56 PM
8/5/2017 4:22 PM
8/5/2017 1:13 PM

8/5/2017 12:54 PM
8/5/2017 11:46 AM
8/5/2017 11:32 AM
8/5/2017 10:37 AM

8/5/2017 9:43 AM
8/5/2017 9:41 AM
8/5/2017 9:34 AM
8/5/2017 9:34 AM
8/4/2017 11:11 PM
8/4/2017 10:45 PM
8/4/2017 10:29 PM
8/4/2017 6:57 PM
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length, awards and competition

Responses

As mentioned above, | think the pacing the last three nights was ideal. Swimmers knew when
awards would be, they knew when they would race and they knew when they could warm-
up/warm-down. Once that was ironed out, the swimming was better and the timeline was
great.l

After the first night at finals, the timing and pace of the meet were great. It was great to see the
meet director and staff make appropriate changes.

Well done for the most part. Seemed like a few lessons were learned after Thursday's finals
sessions as the finals sessions for the rest of the weekend went smoothly.

N/A

Very well paced and organized. It was a wonderful meet. Kudos to the organizers, timers,
coaches and officials for making this the best last meet of this season for age group athletes.

Already discussed above with the length of Thursday night finals. Came back Friday night
worried about a repeat and pleasantly surprised by the changes that were made to speed the
process, but also allow athletes to be well recognized

Great races to watch. First night was on the long side, but they had it moving well after that.

The camera was focused too much on who was winning in the heat....as someone who is trying
to watch other lanes and especially outside lanes, we rarely got to see our kid swim because the
focus was only on who was winning. You need to take into consideration that other swimmers
are trying to be seen too.

Don't change a thing about the finals.
Excellent when started on time. First night was greatly delayed

I don't think they have enough time in between events. Like | did 50 backstroke and 200 I'm in
finals and | had maybe 10 minutes between swims.

You did not get the information correct on the Boys 13-14 over all total points winner - HUGE
disappointment for our swimmer.

First night of finals ran very long but the event coordinators did a great job of analyzing and
adjusting the award presentation for the remaining finals sessions. Competition was great and
so was sportsmanship.

10
Days took too long. Kids had nothing to do. Space was extremely crowded.

Very nicely done!! Would be fun if you had a little bio or fun trivia part about the coaches on
each team. Most kids don't know a lot about their Zone coaches and it would be a fun platform
for everyone to learn more about them than just the Coach from Ohio.

Botched National Anthem the first night was an embarrassment for the announcer and a
disgrace. Following ceremony was fine. Too much talking by the announcers overall.

They held held me on the blocks for a while in the backstroke
Great!

See above about awarding medals. For example, swimmer in B final came in 4th overall and
could not receive a medal based on seeding

Timing was much better after day one

Had the hiccup that first day but you made a change immediately. The rest of the meet ran
great.

N/A

36 /38

Date
8/7/2017 10:33 AM

8/7/2017 10:06 AM

8/7/2017 9:21 AM

8/7/2017 9:09 AM
8/7/2017 8:44 AM

8/7/2017 12:04 AM

8/6/2017 11:37 PM
8/6/2017 10:51 PM

8/6/2017 9:24 PM
8/6/2017 9:12 PM
8/6/2017 8:04 PM

8/6/2017 7:37 PM

8/6/2017 6:52 PM

8/6/2017 5:26 PM

8/6/2017 5:22 PM

8/6/2017 5:20 PM

8/6/2017 5:15 PM

8/6/2017 5:15 PM
8/6/2017 5:11 PM
8/6/2017 5:10 PM

8/6/2017 5:09 PM
8/6/2017 4:16 PM

8/6/2017 3:52 PM
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Some of the swimmers were rushed up to the blocks in the finals session after the parade. Need
more time here to allow them to get their warmups off.
All good!
Great. Awards could be done faster?
N/A
N/A
All people involved things were great.
OK
The first day was way slow
warmer place for the final heat to warm up in
After the first day things rolled along smoothly.
Good

Appreciate attempts to speed up the session by consolidating awards breaks while honoring the
champions with their moment.

very good days 2, 3 and 4. poor day

Well organized. Liked the quick awards after a group of events.

Doing awards right after events takes awhile, maybe do a few more events then move to awards
The finals for the 11 and over were paced very slowly and they were often behind the timeline.
The awards take way too long

Na

nice job changing how you did awards to cut down time in the finals session

Pacing was good

Great

Great

Ran very smooth. If there were hickups they were hidden well from the spectators.

The champions procession to the blocks and awards were well done. These athletes deserve
that recognition and made it feel like a championship meet. Thanks for the hard work in the
months leading up to the meet and the countless hours spent during.

Great for the kids and spectators. Well run and executed

Appreciated the adjustments that were made after day 1to help finals move along a little faster.
Medals for top 4-5 places instead for the relays

NA

All were very enjoyable!

The first night was rough. After that, it moved along much better. It would be nice if relays
could be limited to only 2 heats to cut down on the length of sessions.

Length of finals session too long--poorly run & poorly organized. Will not return to a meet at this
venue.

First night was long but the remainder of the nights were great! Overall great meet!

Underestimating Finals timeline on Day 1 by 45 minutes was an opportunity to improve upon -
but resultant fixes thereafter were excellent. Meet management rolled with it and adjusted.
Good job.
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8/6/2017 12:36 PM

8/6/2017 12:03 PM
8/6/2017 10:11 AM
8/6/2017 9:58 AM
8/6/2017 9:43 AM
8/6/2017 9:43 AM
8/6/2017 8:59 AM
8/6/2017 8:41 AM

8/6/2017 8:39 AM
8/6/2017 8:33 AM
8/6/2017 8:31 AM

8/6/2017 8:26 AM

8/6/2017 8:25 AM
8/6/2017 8:21 AM
8/6/2017 8:16 AM
8/6/2017 8:11 AM

8/6/2017 8:11 AM

8/6/2017 8:10 AM
8/6/2017 7:54 AM
8/6/2017 7:49 AM
8/6/2017 7:46 AM
8/6/2017 7:34 AM
8/6/2017 7:33 AM
8/6/2017 7:31 AM

8/6/2017 7:23 AM
8/6/2017 7:21 AM
8/5/2017 10:48 PM
8/5/2017 10:21 PM
8/5/2017 8:03 PM
8/5/2017 7:30 PM

8/5/2017 6:29 PM

8/5/2017 4:56 PM
8/5/2017 4:22 PM
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Marshall on bleachers telling people to walk in front of entire viewing area to go down is DUMB.
NOT working. | get the concept but- still not working. Dumbest thing ever to watch. She was set
up for failure. If that is a must- than at least put arrows down to help her out. Disputes
regarding awards= figure it out while next event swimming There is no reason to keep delaying
the meet. Overall really well done!

1st night was rough seemed to get better. Medals seem cheap
Avg.

Pacing was good, awards were tough first night. Changes night 2 were good, only read top 8
finishers do 11/12& 13/14 at the same time

Pace can be a lot faster to speed things along. Better improvement 2nd day of finals.

The first night of finals took way to long for awards. The following nights were much more
organized. Thank you for recognizing the issue and attending to it.

Awards were significantly better after the first day
| thought it went well.

Awards breaks that will be longer than planned should be announced clearly so that swimmers
in the following heats can remain seated rather than being stuck at the blocks.

Great after first day.

Day 1 finals went soooo long. But | really wanted the 11-12 to have a prelim and final on the
longer races.

Think things flowed better day two. Overall well run meet.

Finals awards improved each day. Thursday was too slow, but Friday was just right.

First night was slow, but improvements were made by the 2nd night and it ran smoothly.
Enjoyed the finals. Pacing was good and the awards at the end of like events was well placed.
Good

Fine

day one finals - awful. But the host, officials, and meet management came together and worked
it out Day 2 and beyond - fantastic. That's how it should be!

Na

Don't delay the meet over an event's results. Confusion regarding event 10 resulted in the meet
running 20 minutes longer than it should have. Review the event as the meet continues so the
session ends on time and the athletes can get to bed and get adequate rest.

Well ran meet. Medals are beautiful!
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8/5/2017 3:02 PM

8/5/2017 2:04 PM
8/5/2017 1:13 PM
8/5/2017 12:27 PM

8/5/2017 12:17 PM
8/5/2017 11:32 AM

8/5/2017 10:32 AM
8/5/2017 10:14 AM
8/5/2017 10:03 AM

8/5/2017 9:53 AM
8/5/2017 9:43 AM

8/5/2017 9:41 AM
8/5/2017 9:38 AM
8/5/2017 9:35 AM
8/5/2017 9:34 AM
8/5/2017 9:34 AM
8/5/2017 9:31 AM
8/4/2017 10:45 PM

8/4/2017 10:29 PM
8/4/2017 7:03 PM

8/4/2017 6:57 PM
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