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Central Zone General Chairs Call
Tuesday, July 2nd, 2024 – 11:00 AM ET/10:00 AM CT

Agenda 
https://us06web.zoom.us/j/83061539915?pwd=iXOfBv9aELMP4DZwqiG3wFEu49hcnI.1
Meeting ID: 830 6153 9915
Passcode: 513939 

Roll Call
	Arkansas
	Lake Erie
	Missouri Valley
	Ozark

	Illinois
	Michigan
	North Dakota
	South Dakota

	Indiana
	Midwestern
	Ohio
	Wisconsin

	Iowa
	Minnesota
	Oklahoma
	


(BOLD reflects that LSC was present on the call

1. Welcome! Jack called to order 10:00AM
2. Roll Call 
3. Reports from LSCs
Discussion topics: 
What is your LSC doing to engage athlete representatives?
Illinois – camp with leadership camp-22 senior athletes (coach nomination – followed with a personal invite from LSC) and 10&U camp-80+ attendees Included team bldg and in water activities. Camp was athlete led. Reach out to Amy/Pam at Illinois Swimming for questions. Illinois Swimming website look at CAMPS. 
Oklahoma – Athlete workout day. Driven by athletes. Switches which side of state it is held at each year. 
Iowa – Athlete mentor (non board member adult working to organize the athletes and help guide the athlete committee work thru the process within budgeting, goal setting)
Minnesota – Athlete led 14&U swim meet held each April. 
Ohio – Had a Suite at Trials for athletes. 150 athletes were selected during Trials. Picked from heat winner or winners that were put into a lottery for the athlete and their parent to attend a session in the Suite. Lake Erie also partnered and had 100 athletes participate. 
4. Reports from Officers
a. Zone Director Update (Jack, Bob)
i. Bids needed for 2026 Zone Meets (Including multi-cultural meet). To be voted on at fall meeting. Bid form is HERE.
ii. 2 bids so far (Indiana, Wisconsin).
iii. Recruiting Central Zone Assistant Officials Chair - 2 year term (2024-2026), move into Central Zone Officials Chair (2026-28) – contact Bob/Jack if interested.
b. 2024 Central Zone 14-under Meets
i. Meet Info Posted on Zone Meet Sites 
ii. Updates from hosts/host LSCs - 
ND – email coming from Lisa. Photographer information, need asst coach information if not responding, timer sign-up. Event fees are being looked at in the event file.
IA – has collect team contact information
Officials are needed for both sites!! 
c. Recap and Feedback on Recent Central Zone Events 
i. Open water – tattoos rather than markers, numbering process make sure education on why being done, chip timing? (could reach out to Omega) Wisconsin Swimming has looked into timing options. ($10/athlete additional cost). 
ii. Multi-cultural – summary will be coming in future. Feedback from attendees has been positive. 
iii. Athlete Summit – feedback form sent out. Feedback so far has been positive. 
d. Task Forces 
i. Central Zone Age Group Meet (Bob leading – meeting upcoming)
1. Review format, time standards, order of events for the Central Zone Age Group Championship Meet. 
ii. Central Zone Senior Meet (Jack leading)
1. Should we have a Senior Zone Meet? If yes, what should the meet look like?
2. Meeting this evening
e. ABM Update 
i. Zone Meeting Saturday - 10 AM MT. In person and virtual option
ii. Send LSC delegates to USA Swimming ASAP by July 15th - one non-coach non-athlete, 3 coaches (for most LSC’s).
iii. Zone appointed non-coach/non-athlete votes for HOD - email Jack/Bob by July 10th to be considered.
f. Other officers
Paul Stauder - MAAPP update coming September 1, 2024 
Steve Marchitelli – Officials are needed for all meets!! 
Tracy Meece – CZ meet results and surcharges need to be submitted after meet is completed. Thank you to those that get those to me quickly. 
g. Staff Report 
Trials was a great success! 
Bernie will be at Futures in MN and at Wisconsin 13&Over State Meet. If you’d like to meet with her let her know!

Next Meeting: August 15, 2024 @ 10AM CST

Meeting Adjourned: 11:07AM
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