

[image: ]
Central Zone General Chairs Call
Thursday, August 15th, 2024 – 11:00 AM ET/10:00 AM CT

Agenda 
https://us06web.zoom.us/j/84836515644?pwd=QkVMA5D5CNLQ4skkZbXi84UeNigbgg.1
Meeting ID: 848 3651 5644
Passcode: 913523
1. Welcome! Call to order at 10AM by Jack
2. Roll Call
	Arkansas
	Lake Erie
	Missouri Valley
	Ozark

	Illinois
	Michigan
	North Dakota
	South Dakota

	Indiana
	Midwestern
	Ohio
	Wisconsin

	Iowa
	Minnesota
	Oklahoma
	


(BOLD reflects that LSC was present on the call

3. Reports from LSCs
Discussion topic:
What feedback does your LSC have on the 2024 Central Zone Meets?
Bobby(IA) – Meet in Des Moines went well. Event Order was good. Timelines were manageable. Changes made last  year (extra meetings, defined meet information) were very positively received. 
Dawn(MI) – Pre-Meet entry confirmation process was good but confirmations and communication from host was poor. 
Betty(MW) – Entry process was good. 
Tony(IN) – Meet in West Fargo – meet went well. Preferred the 4-day format to spread it out a bit. If could be held the 1st week of August would be preferred because of school commitments. 
Brian(ND) – West Fargo timelines were tight. 
Scott(MV) – Entry chair had removed entries without contacting the entering team. Felt awards were lower quality than they should be.
Jack(MN)-Possibility to look into Zone appointing someone to be entry chair for Zone Championships.
Bob(OK) – More coming later in meeting…had conversation with USA Swimming to use OME for entries. 
4. Reports from Officers
a. Zone Director Update (Jack, Bob)
i. Bids needed for 2026 Zone Meets. To be voted on at the fall meeting. Bid form is HERE.
ii. 2 bids so far (Indiana, Wisconsin). Additional bids encouraged.
iii. No Bids received for Central Zone Multicultural or Open Water Meets for 2026. Please bid if interested.
b. Task Forces 
i. Central Zone Age Group Meet (Bob)
(Eric Paden (AR), Melissa Woltz (IA), Erin Crabtree (LE), Betsy Purcell (MW), Hadley Wartner (MN), Meredith Righter (MI), Jack Swanson (MN)
1. Review format, time standards, order of events for the Central Zone Age Group Championship Meet.
· Goal is 1300-1500 swimmers between the 2 meets
· Move the meets to the first weekend in August
· Shorten 10&U warmup session to move to finals
· 11-12 A Finals only
· 10&U over 3 days
· Enter with 2 meet files: one for qualified/bonus swims, one for invited swims
Discussion: 
10&U as part of the meet? (Travel, timeline issues, etc.)
Continue to have more feedback & discussions

ii. Central Zone Senior Meet (Jack)
Jack Swanson (MN), Casey Bretz (MN), Stacy Christie (MV), Chad Engelhart (OK), Dawn Gurley (MI), Kyle Margheim (SD)
1. Report and Recommendations from Task Force
Recommendation is to NOT hold Senior Zone meet at this time. Would encourage regional meets for those athletes.
c. Committees 
i. Zone Championship Meet Committee - please submit members by Friday, August 16th. Committee will be held on Wednesday, August 21st, at 6:30 PM CT.
ii. Zone Site Assignment Committee - members include Scott Bliss (MV-Chair), Brian Toay (ND-Official), Erin Crabtree (LE-Coach), Eric Paden (AR-Coach), Claire Kemmere (Athlete - MI). Recommendations to be available prior to the Central Zone Meeting.
d. ABM Update 
i. Zone Director appointed non-coach/non-athlete votes for ABM - Pam Lowenthal (IL), Tracy Meece (MN), Betty Kooy (MW)
ii. Zone Meeting Saturday - 10 AM MT. In person and virtual option
iii. Draft agenda
iv. Elections of Zone Non-Coach Director and Secretary - both incumbents are eligible for re-election and planning on running for re-election. Nominations due by September 13th and will also be permitted from the floor.
e. Other officers
Steve – Sectional/Zone meet assignments (Meet Refs/Ars). Emails to official chairs will be coming! Jack Yetter will be stepping into Officials Chair position.
Tracy – Meet hosts have received email reminders about after meet files/invoices.
Paul – Safe Sport MAAPP 3.0 is still under discussion between USA Swimming and US Center for Safe Sport. Role out is expected to be on September 1 (minor changes) but no official update yet. 
Susan – Nothing to report
f. Staff Report 
Senior Coaching Network – 8/27 & 8/29/2024 Coach and HS relationship
Women Coaching Leadership Workshop in Black Forest, CO – Contact Bernie if interested. Information to be sent out to this group again. 


Adjourn at 10:45AM 
Next Meeting: Thursday, September 12th at 10:00 AM




image1.png




