North Jeffco Swim Team
P.O. Box 746396
Arvada, CO 80006
Board of Directors ***Special*** MEETING MINUTES
Meyers Pool | June 14, 2022 | 7:00pm

In Attendance: Marie Marschner, Sarah Corcoran, Michael Neisser, Lindsay King, Carmen Babcock, Brett
Stoyall, Jamie Claeys, Joanne Compton, Nate Rothman, Ashley Strickland & Kathy Hellard (Team Manager)

Evergreen Split
e Topic proposed at May BOD meeting with further discussion required

COVID exposed differences in each team and the different operating models

Prior Meeting held with Evergreen representatives to discuss the historical aspects of combining

the two teams around 10-12 years ago. Discussed the positive factors and details surrounding the

proposed split with emphasis on starting fresh, building individual cultures and expanding

individual coaching philosophies.

Co-owned property was discussed and the financial impact on each team conveyed.

In-water impacts were discussed related to “Unattached” requirements for each team and how

registration for each team is affected with the split of Team Unify.

New team name, logo and potential future mascot were discussed.

¢ Jamie and Eric Claeys to design new logos for North Jeffco Swim Team with new possible color
combinations to be presented at July BOD. Final logo and color selection will be presented at
the September Membership Meeting.

e VOTE Conducted to split with Evergreen Hurricanes was unanimous by all voting Board members

¢ Meeting scheduled with Evergreen representatives on June 29 to finalize details. Both teams will
announce the news at the Evergreen picnic on July 6 and the North Jeffco Swim Team Picnic on July 7.
Further information and registration details will be conveyed at the September Membership meeting.

Team Survey

e Collectively 30% of team membership participated in the survey with an overall score of 8 out of 10 for
the team

e Top 4 results were (1) Love our coaches! (2) More team spirit out of the water (3) more information
from the BOD (4) more, consistent communication from the coaches

¢ Sarah, Nate and Kim to collaborate on a 1-page FAQ “Welcome” Guide available for new members



