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Commerce Aquatics Booster Club Meeting Minutes

Location: Rosewood Park Game Room

Date: Wednesday January 10, 2018

Booster Meeting called to order at 7:00 p.m.
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Chris Valente called meeting to order 7:00 p.m.
Pledge of allegiance
Pending approval of last minutes

New Booster Club Board Members in Attendance
Chris Valente — President

Jesus Huacuja — Vice President

Nadine — Public Relations

Mandy Roach — Treasurer

Romelia Cruz — Secretary

President — Chris Valente

President Chris proposed to set up store and sell Commerce Merchandise for Fundraising.
Board Requesting ideas and suggestions from members for fundraising.

Proposed Las Vegas turn around for fundraising.

Seeking Team Mom/Dads & Sub-Committees to help Swim/Water Polo Coaches.

All Active Booster Club members will be assigned a member number and then will be emailed a
schedule of the hours worked on Fourth of July Fundraiser and other fundraising events.
Dare to Dream this weekend January 12-13

$1,000.00 incoming from last Board

Discussed possible Venmo Booster Commerce Aquatics Account

Accepting payments for New Booster Club memberships

a. 1%tswim group to get 100% membership gets pizza party



10. Proposed Clothing Drive Fundraiser accepting Donations
a. One-month % to collect donations
b. $.15 cents per pound, 7,500-pound goal
c. 1bagaverage weight is ten pounds
d. Fundraiser is a City Community Event.

D. Commerce Aquatics $700.00 Scholarships presented to Active Commerce Aquatics Swim
members Sebastian Bello and Ayelen Gimenez.

E. Men’s Water Polo -Bobby Contreras
a. 10U and 12U played this past weekend
b. This Weekend
i. 10U green Dare to Dream Tournament Saturday-Monday
ii. 14U Cal Cup —Sunday
iii. 18U Cal Cup —Sunday
iv. Cal Cup tournaments start this weekend

c. The calendar schedule will change soon and will updated to the end of August. An e-mail will
be sent out on schedules once all coaches have scheduled their time.
1. Introduction of team parents
i 10U — Nadine Cardenas
ii. 12U — Yesenia Garcia
iii. 14U — Estella Valente

iv. 16U —Jose Cruz

V. 18U — Jessica Staine/Mandi Marquez-Roach

d. Team photos are scheduled for Tuesday, February 20+, 2018

di. $3.00 donation from pictures toward Booster Club, per package sold.

e. Traveling and fundraising: HS has two traveling opportunities this year. Florida in February
and New Zealand/Australia in July. 14U may have an opportunity to go also.

f.  Tues/Thurs practice times below. We may re-visit at the end of February, if this schedule is
not running well.

i 10U: 4:30pm — 6pm

ii. 12U & 14U: 5:30pm-7pm

iii. 16U/18U: 7pm-9pm

g. May or may not have transportation this weekend. It all depends on how many games will
be played.



F. Swim Head Coach - Kevin Larsen. Upcoming events.
a. Metro Short Course Champs (Feb 9-Feb 11t", forms due Friday 1/26/18)
Vans will be available for Friday Jan 26™. See Aquatics website for pick up times.
b. New assistant swim Coach will start, date TBA
Kevin’s Commerce Swim meet - all 10U are to check in & meet at 6:45 a.m. for warm
up, 11:30 a.m. session 11-13U check in before warming up
d. No practice on Martin Luther King Jr Day

G. Open Discussion - Salvador Orosco thanked Booster and Pat Orosco proposed possibly requesting
multi purpose room.

H. Gift raffle winner Mariellena Padilla

I. Meeting adjourned at 7:52 p.m.

Recorded and submitted by: Romelia Cruz - Secretary



