
Pueblo County Swim Team – Parent Meeting Minutes
Date: November 11, 2025
Time: 6:01 PM – 6:45 PM
Called to Order by: Katie Davis
Attendance:
All board members were present.

Treasurer’s Report – Beth
· The team’s EIN number has been reinstated.
· Beth reviewed the treasurer’s report, explaining all deductions and expenses.
· The previous coach was paid in full for September.
· The team is now paying for the pool twice per month, so timely payment of monthly dues is important.
· The treasurer’s report will be posted on the team website.

Coaching Staff
· Paid coaches Dan Radcliff and Tim Howard 
· Kathy Howard is serving as a volunteer coach.

Coach’s Report – Dan Radcliff
· Upcoming swim meets are scheduled for Pueblo West and Pueblo County.
· Practice schedules will change slightly around meet dates.
· Dan will speak with Cecil about adding Friday and Saturday morning practices (9 AM), possibly trading a weekday practice for the Saturday slot.
· During Thanksgiving break, practices may be held in the mornings (Monday/Tuesday/Friday).

Board Introductions
Each board member introduced themselves to the parents.

Fundraising Committee – Missy
· Missy is forming the Fundraising Committee and is looking for 3–4 more members to join.
· Team merchandise will soon be available online, with a portion of sales benefiting the team.
· Starting in January, the team plans to participate in ABC Fundraising (cookie dough sales).
· Other fundraising ideas include:
· Restaurant nights (Culver’s, Pizza Ranch)
· Silent auction or raffle at future meets
· Culver’s night where swimmers can help out at the restaurant

Safe Sport Coordinator
· Krysten Allen was introduced as the team’s Safe Sport Coordinator.

Additional Notes
· Katie reminded parents to use the restrooms in the hallway, not those designated for swimmers.
· Katie is currently working with a lawyer to finalize the team’s bylaws.
· The weekend before SECAL is being considered for hosting a team meet, and the board is working to confirm a date.

Meeting adjourned at 6:45 PM.











