
2024 IN 
Swimming 

Spring Senior 
Championships

Virtual Coach’s Meeting



Meet Staff

• Meet Directors
• Jessica Browning
• Sarah Schultz
• Laura Meek

• Entry Chair
• Matt Dorsch

• Referee
• Steve Miller

• Administrative Referee
• Troy Tricker

• Facility
• Josh Ptak



Meet Format

• Prelims
• SCY

• All relays swum in prelims

• Pools – East is the commons end, West is the diving end

• Women – Friday East, Saturday West, Sunday East

• Saturday – Friday West, Saturday East, Sunday West

• Finals
• LCM

• 800/1500 Free in LCM

• C, B, A, D for finals order



Meet Format

• Awards
• Top 8 finishers from the A final will report to the awards staging area 

immediately following their heat while the D heat swims

• Awards presented immediately following the D final

• EXCEPTIONS 

• 50 Free awards for both genders will be awarded following the men’s D heat

• 1500 Free awards will be awarded before the Friday finals session

• 800 Free awards will be awarded after the men’s 800

• Relay awards will be given at the beginning of the finals session the day they are 
swum, except for the 200 Medley and 400 Free Relays, which will be awarded 
Sunday morning at the conclusion of the prelims session.

• Awards breaks will be posted with the daily timeline on the heat sheets



Venue

• Safe Sport

• Emergency Action Plan

• Medical

• Parking & Athlete Drop-Off/Pick-Up

• Venue Layout

• Locker Rooms

• Non-Athlete Restrooms

• Questions



General Info

• Heat sheets and all meet related things can be found at the meet 
website: https://sites.google.com/irishswimming.org/irish-aquatics-
meets/2024-senior-state

• Tickets – All admissions sales will be online at the link emailed out yesterday 
evening. QR codes will be available on site, but no cash will be taken

• Live stream will be via the Elkhart Aquatics YouTube Channel

• Vendors: ADI Apparel and Elsmore Swim Shop will be stationed in the 
commons

• Food Vendors: we will have food and beverage trucks on site throughout 
the weekend; Elkhart United will be running concessions in the facility

https://sites.google.com/irishswimming.org/irish-aquatics-meets/2024-senior-state
https://sites.google.com/irishswimming.org/irish-aquatics-meets/2024-senior-state


General Info

• Swimmer registration will be in the conference rooms in the commons 
Thursday and Friday. The location after that will be determined, but it will 
be in the commons area.

• Check in hours:
• Thursday – 2:30-7:30 PM
• Friday through Sunday - 7:00 AM throughout the meet

• Daily schedules will be posted in the facility and in the heat sheets

• Warm –up:
• Thursday – 3:15-4:20 PM
• Friday and Saturday Prelims – 7:30-8:45 AM
• Sunday Prelims – 8:00-9:15 AM
• Friday and Saturday Finals – 3:30-4:45 PM
• Sunday Finals – 3:15-4:15 PM



General Info

• Warm up schedules will be emailed and posted online and in the facility

• Heat sheets free on Meet mobile for spectators

• Coaches heat sheets will be available at the Clerk of Course table

• Distance events – swimmers provide own counter, we have one timer for 
each lane, but swimmers must provide a timer as well

• Relays – positive check-in due by the scratch deadline for the session; 
completed relay cards due 1 hour prior to start of event

• Meal hospitality will be in the conference rooms in the commons and 
snacks will be in the classroom off the deck

• Questions?



Technical Meet Operations

• Online positive check-in 

• Scratches for prelims or distance events can be taken via text or 
email

• Scratches from finals will need to be made at the clerk of course 
table

• Timelines – prelim timelines posted on ISI website

• Flyovers will be used in prelims



Technical Meet Operations

• Scratches
• Thursday events – 1 hour prior to start of Thursday session (3:30 PM)

• Friday events – 1 hour prior to the start of Friday events (8:00 AM)

• Saturday and Sunday events – 30 minutes after the start of the finals session on 
the preceding day

• Finals – 30 minutes after preliminary results are read

• Intent to scratch – must declare intent within the 30 minute scratch timeframe 
following the reading of results; will have 30 minutes from the announcement 
of results from their final event to scratch either event.

• 800 Free session Sunday will be determined after the scratch deadline 
Saturday; pre-scratch, the estimated start time is 2:25 PM.



Technical Meet Operations

• No Shows
• Prelims – swimmer is out of future events for that day, except for finals already 

qualified for; swimmers must declare their intent to swim for subsequent days

• Finals – swimmers are barred from further competition in the meet, including relays

• DQs – will attempt to post on the board, bave announced, and notify the 
swimmer

• Distance Events – require positive check-in by scratch deadline to be 
seeded

• Swim-Offs – coaches will be announced o report to Deck Ref o resolve any 
ties that determine the A, B, C, or D finalists, or any ties that would 
determine 1st or 2nd alternates for C or D finals 



Technical Meet Operations

• Age restricted heats – D final will be for 15-16 year olds only and any 
14 year old that ages up before the AGS meet

• Admin Location – Clerk of Course table will be under the 
scoreboard
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