
Performance Committee Meeting 1.18.2024  8:30am EST (AGENDA) 

 
CONTACT TONY YOUNG FOR ZOOM INVITE at Tony@inswimming.org  
 
Updates & Discussion 

• 2024 Championship Meet Dates:  Review Meet Announcements 
o Feedback for March AG: Warm-Up Format (Discussion) 
o SR March Format (SC Prelims/LC Finals.  Breaks needed?) 
o Assistance Required for Pool Changeover between sessions and after finals. 
o Committee Chairs oversight 

• Carmel Meets moving to High School.  Open Dates at the NAT.  If this an opportunity to create a unique High-
Performance Meet?  

• Update Camps Team Indiana Staffs 
o Mid States (Feedback) 215 applicants, 83 accepted.  Performance Questions 
o Duel in the Pool (TJ Head Coach, need staff) 
o Multi-Cultural Meet (Need Head Coach) 
o Olympic Trials Camps (Pulling from responses from Coach Interest Form) 
o Age Group Memorial Day Camp (Need Head Coach) 
o Officials & Volunteers Needed 

• Top Performer Awards (Please Review) 

• Information on Olympic Trials Test Meet (Meet Book?) 

• 2024-2025 Planning Calendar (SRS March 2025 Host) 

• Suite Tickets for Olympic Trials Qualifiers 18 & U and Home-Grown Qualifiers 

• Amazing Awaits Programs(Updates & Unique Opportunities for Athletes) 

AMAZING AWAITS TICKET PROGRAM 
Attached is the complete list of clubs that have purchased the tickets.  Here are the specific stats. 
 
42 clubs have purchased some tickets. 

• 102 clubs were included in the lottery. 

• 45% of the clubs purchased some tickets. 

• 46 have purchased both sets of tickets. 

• 4 have purchased only Team Indiana Day tickets. 

• 1 has purchased only IN Swimming Suite tickets. 
 
AMAZING AWAITS CAMP PROGRAM 
Also attached are the camp registrations.  Here is a summary of the registrations: 

• Age Group Camps 
o 88% full 
o 52% female and 48% male 
o 19 remaining spots available 

• Senior Camps 
o 17% full 
o 67% female and 33% male 
o 167 remaining spots available 

• Office Manager Hire: Maggie Neuburger 

Other Discussion Items 

• Meet Refs for Championships Meets (Who are our best? Feedback to Officials Chair 

• Open Water State 

•  HOD Change of Date to September 21, 2024 

• Technical Proposals * Distance Qualifying (Qualify for 800 /swim 1500) 

• Summer AG Order of Events Feedback 

• Next Meeting 
 

mailto:Tony@inswimming.org

