Performance Committee Meeting 8.16.2023 8:30am EST (Agenda)

CONTACT TONY YOUNG FOR ZOOM INVITE at Tony@inswimming.org

Updates

Updates Open Water: Cancelled Sept. 9" event. POW Water Interest?

e Review of the July Championship Meets (Indiana Swimming Hosted) See estimated Finances
e Age Group & SR Short Course Championships-Meet Announcements / Time Standards USE NEW QUAD
STANDARDS?
e Update Camps
o SRE/ AGE Camp with Top Athletes at OTC in November 2-5.23 (50 Total Beds)
o Staff: HC Joe Keller
o Assistant Coaches: Mike Chapman & Ben Sutton
e Coaches Rep Election & COY (AG, SR, Developmental, Disability)
e 2023-2024 Planning Calendar
e Athlete Awards (See Attached)
Discussion
e House of Delegates & Performance, SR & AG Meetings (Sept 30 at Center Grove High School)
e Technical Proposals
e Budget (National Event Travel Support including 2024 Trials Support)
e Trials Suite (no partner) 40K
e 2024 Proposed Programs:

o November Age Group & Senior Elite Camp (50 Beds) Names due to OTC September 19

Age Group Memorial Day Camp (1.5 Days) Crawfordsville, IN: May 24-25, 2024

Duel in the Pool (3 Days) Indianapolis, IL : May 31-June 2, 2024

Multi-Cultural Meet (2.5 Day) Center Grove High school: Friday June 14-Sunday June 16, 2024
Olympic Trials Suite (Cost $40K) No partner

Olympic Trials Travel Support (1 Meet per swimmer during summer season)

One Day AG, SR & Team Indiana Days (Outreach) Sessions at UINDY

Athlete Awards Banquet

Coaches Think Tank
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For large groups of 10+ swimmers, please contact us for a group promo code; email camps@clubassistant.com.
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