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Chief Judge 201



Agenda
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o Walk of Stars
o CJ Team
o What to expect on a National Deck
o Leadership
o Pre-meet & Pre-Session Preparation
o Mentorship
o Skills to hone
o Questions



Walk of Stars
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CJ Team
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o CJs part of assigned team with Meet Referee, Deck 
Referees, and Starters

o CJ Team
• Team Lead Chief Judge
• 5-7 Chief Judges

o CJ Team Selection
• ~ 25% first (1st or 2nd) time in the position at the level of meet.
• ~ 50% some (3 or 4 meets) experience in position at the level of meet. 
• ~25% experienced in position at the level of meet or higher. 



What to expect as a CJ on a National Deck
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o Expect to get to the Meet at least 1-Day Early
o Expect to devote all your attention to the Meet
o Expect to be flexible and adapt to constant change
o Expect to be a leader and mentor the ST officials
o Expect to be a team player
o Expect to learn something new and be mentored
o Expect to be a problem solver
o Expect to have FUN!!



Leadership
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o Delegate Tasks!!!
o Support your Team 
o Liaison between DRs & STs 
o Make a change if a change needs to be made, if 

given the authority by the TLCJ



Pre-meet & Pre-Session Preparation
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o MR, MD, & Admin Expectations
o Deck Protocol and Jurisdiction
o Deck Assignments
o Facility Accommodations
o Team Social
o Team Picture



Deck Protocol & Jurisdiction
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Deck Assignments
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Mentoring
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o Everyone get evaluated
• USA Swimming Guide for Stroke & Turn – 

“The Professional Stroke & Turn Judge”
• N2 &N3 Stroke & Turn Evaluation Requirements
• Stroke & Turn Evaluation Template

o 3s are and should be the norm
o Touch base with your Mentees before, during, and 

at the conclusion of the meet
o There shouldn’t be any surprises on the evaluation



Skills to Hone
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o Radio Protocol!!!!
o Rehearse Calls
o Situational Awareness

• How does your coverage change when a call comes in?
• Who notifies Athletes?
• You’re on break and a call comes in?



Chief Judge Resources
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• USA Swimming Rule Book
• Minnesota Swimming Chief Judge apprentice form
• USA Swimming Guide for Chief Judge – 

“The Professional Chief Judge”
• Experienced Officials – Don’t be afraid to ask 

questions!

https://www.usaswimming.org/about-usas/governance/rules-policies
https://www.gomotionapp.com/czmnlsc/UserFiles/File/Officials/3-2024-apprentice-log-chief-judge-to-present_010424.pdf


QUESTIONS?

Jack Swanson =  MNSwimOfficialsChair@gmail.com
Kelly Robole = MNSITraining@gmail.com

Marcus Stromberg = mastromb@charter.net
Kerra Mayor = minstrel.adin@gmail.com
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