Winter Juniors West- Austin, TX December 11-14, 2024
I had the opportunity to officiate as a stroke and turn official at the Winter Juniors West meet in Austin, Texas in December 2024. One of my favorite parts was watching all the MN athletes (and cheering in my head for them) who put up so many amazing times and swims. Our LSC was well represented, and I felt proud to be a part of it.
I thoroughly enjoyed working this meet, and I also learned a lot and grew as an official. When I did not have swimmers in my jurisdiction, I took the opportunity to watch the deck referees and starters to see what I could learn from them. Although this may seem small, one of the most striking things I noticed was the deck referees blew their short whistles slowly. I think I tend to blow mine quickly as if I am saying “let’s hurry up and get to the race.” However, blowing the short whistles slowly, in my mind, created a calmer atmosphere for the athletes and encouraged them to be relaxed and loose before their race. I also noticed that all the deck referees either held a clipboard or a program (or both) which has been a subject of discussion recently about if the deck referees’ hands should be free. I also observed that the referees were very slow and deliberate when handing over the race to the starter particularly when the athletes were swimming backstroke (due to the ledges and getting positioned).
When watching the starters (and particularly one who actually was a starter at the Olympics this past summer), I noticed that her routine was to smile and take a breath before every race she started. I also enjoyed listening to the calm and welcoming “take your marks” command that all the starters used (smooth, calm, inviting).
I was able to officiate in every stroke and turn position on deck. I appreciated the variety. I believe our LSC does a good job at our championship meets of preparing officials for national decks- the use of CJs with radios and the vetting of calls done at those meets is very similar to what is done on the national decks. Phil, the meet referee, was encouraging all of us officials at this meet to make the use of CJs much more common in our LSCs so that our officials are prepared for national decks.
I visited with many friends I made at last year’s Junior West meet as well as made many new official friends. It brought me joy to smile at and greet the MN coaches and athletes when I passed them on deck (though no talking to athletes unless they initiate a conversation with you ). I felt very honored to work this meet, and I sincerely hope I am able to work many national meets in the future.
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