
Ohio Swimming, Inc. Board of Directors Mee9ng 
Conference Call – August 18, 2020 8:00 pm 

via Zoom Conference 
 AGENDA 

Call to Order and Roll Call 

Other guests in aBendance: Susan Mechler 

1. Approve Agenda   

2. Consent agenda 
a. AdopGon of July 2020 Minutes 
b. August 2020 Treasurers report 
c. General Chair Report 

3. Old Business 

4. New Business 

5.    Announcements 

6.    Next BOD MeeGng – September 15, 2020 @ 8:00 pm.  

7.    Adjournment 

Vo9ng BOD Members: Commi@ee/Coordinators (Non-vo9ng)

General Chair – Todd Billhimer Diversity/Inclusion – Terry Anchrum

Admin Vice Chair - Anissa Kanzari Disability – George Leatherman

Senior Chair – Chris McKinney Technical Planning – Kyle Goodrich 

Age Group Chair – Kevin Rachal Asst. Coach Chair – Rich Morris

Finance Vice Chair – Joe Waller OperaGonal Risk – John Pristash

Treasurer – David Lloyd Camps – Craig Schoenlein

Ath Rep – Sterling Ebel Open Water – Chip Carrigan

Ath Rep – Lauren Kinzeler Zone Team – Brent Peaden

Athlete At-Large (tbd) High School – (tbd)

Officials – Pam Birnbrich Office – Erin Schwab

Safe Sport – Lew Timberman Office – KrisG Princell

Coach Chair – Dan Cherok Gov. Comm. – Jerry FerriBo

Secretary – Steve Connock Gov. Comm. – Mark Koors

Gov. Comm. – David Back

Gov. Comm. – Paul Sampson



Ohio Swimming, Inc. Board of Directors Mee9ng 
Conference Call – July 21, 2020 7:30 pm 

UNAPPROVED MINUTES

Call to Order and Roll Call 

Other guests in aJendance: Susan Mechler, Will Indest 

1. Approve Agenda - MoPon was made & carried to approve Agenda with BOD Approved with following 2 New Business Requests: 
A. Request by Pam to add Officials requirements for SancPon & Virtual Meets and Provisional Official CerPficaPon. 

B. Request by Joe to add Update to Fiscal Year 2021 Budget 

2. Consent Agenda 

A. AdopPon of June 2020 Minutes - MoPon was made & carried to approve Agenda with BOD Approved; 8 Yes. 

B. July Treasurers Report - David L. reporPng not much has changed significantly from last month’s P & L.  Approximately 7 

Clubs comprise majority of outstanding AR beyond 3 months past due; collecPon efforts conPnue with 6 of these Clubs with 

1 Club on a payment plan.  Balance Sheet reflects Market Value of our Investments is now back to being above cost and the 

first loan receivable that we have disbursed under the Club Assistance Program.  7 Clubs have parPcipated in the first round 

with 6 Clubs approved for loans with 1 Club providing documentaPon with funds being disbursed for this 1 Club.   

David conPnued with Investment Policy recommendaPon Announcements (Agenda 4B); the Asset AllocaPon has not 

changed significantly while the Performance YTD has bounced-back very significantly.  The 3 & 5 Year Absolute Value Per-

formance look preJy good.  David recommends we direct our Broker that holds our investments to reallocate our porgolio 

to be a liJle more conservaPve (preserve more capital versus growth).  MoPon was made & carried to direct our Broker that 

holds our investments to reallocate our porgolio to be a liJle more conservaPve with BOD Approved; 7 Yes.  Joe 

noted he is required to abstain due to his posiPon at a public accounPng firm. 

C. General Chair Report -  Todd referred to his provided General Chair Report.  Todd highlighted he’s working with Craig on a 

Virtual Camp with guest speakers as an addiPonal opportunity for swimmers.  Todd will explore the Leadership Summit op-

portunity with Chris M as part of the Virtual Camp.  Joe acknowledged the Senior Chair $2500 not included in the 2021 bud-

get was an oversight and that it would be added back into the 2021 budget.  Todd added he’s exploring a parent educaPon 

program with guest speaker as an added value opportunity for parents to learn. 

Todd conveyed a quesPon from a recent Town Hall from smaller clubs regarding limited available Officials in their areas to 

run meets.  Pam said she will work with our commissions in those areas to help them coordinate Officials to run meets 

where needed. 

Vo9ng BOD Members: CommiKee/Coordinators (Non-vo9ng)

General Chair – Todd Billhimer x Diversity/Inclusion – Terry Anchrum

Admin Vice Chair - Anissa Kanzari x Disability – George Leatherman x

Senior Chair – Chris McKinney x Technical Planning – Kyle Goodrich x

Age Group Chair – Kevin Rachal x Asst. Coach Chair – Rich Morris x

Finance Vice Chair – Joe Waller x OperaPonal Risk – John Pristash x

Treasurer – David Lloyd x Camps – Craig Schoenlein x

Ath Rep – Sterling Ebel Open Water – Chip Carrigan x

Ath Rep – Lauren Kinzeler Zone Team – Brent Peaden x

Athlete At-Large (tbd) High School – (tbd)

Officials – Pam Birnbrich x Office – Erin Schwab x

Safe Sport – Lew Timberman x Office – KrisP Princell x

Coach Chair – Dan Cherok x Gov. Comm. – Jerry FerriJo

Secretary – Steve Connock x Gov. Comm. – Mark Koors x

Gov. Comm. – David Back

Gov. Comm. – Paul Sampson



Ohio Swimming, Inc. Board of Directors Mee9ng 
Conference Call – July 21, 2020 7:30 pm 

UNAPPROVED MINUTES

D. InformaPon for OSI Disability Web Page  - George thanked Susan for puong these materials together.  RecommendaPon 

made to change language from Para Swimming to USA Swimming with respect to referencing “Para Swimmer” as a “Swim-

mer with a Disability” and “ModificaPon” as a  “Necessary AccommodaPon”.  George referenced addiPonal language 

changes as outlined in his report. 

E. Update OSI Swimmer with a Disability Policy - George explained the Language changes reflected in SecPon 2D. above will 

also be made in our OSI Disability Policy  (SecPon 4.7 ).  George and Susan clarified there are no moPvaPonal/qualifying 

Pme standards for the Senior Meets.  MoPon was made & carried to change the InformaPon for OSI Disability Web Page 

(2D.) and Update OSI Swimmer with a Disability Policy (2E.) with BOD Approved; 7 Yes. 

F. ASCA Cyber Clinic Proposal - Dan reviewed the ASCA Cyber Clinic Proposal along with highlighPng its key benefits.  Dan ex-

plained the importance of this Clinic adding it will be available online this year at a lower cost.  Dan requested a conversa-

Pon on budget in terms of what we can afford given the pandemic impact.  Dan will promote this opportunity to all LSC 

Head Coaches and Erin offered assistance in emailing the informaPon to all teams.  MoPon was made & carried to approve 

funding for up to 63 Coaches with BOD Approved; 7 Yes. 

3.   Old Business - no old business. 

4.   New Business 

A. Proposal for Wave 3 Club Assistance Program - Joe reviewed results from Wave 1 (2 Clubs received assistance) and Wave 2 

(4 Clubs received assistance).  Wave 3 would open August 1, 2020 with an August 31, 2020 deadline.  Clubs that applied for 

assistance in Wave 1 and/or Wave 2 can apply for Wave 3 provided funds are available. First Pme Clubs would be provided 

funding before those Clubs that have previously received Wave 1 and/or Wave 2 funding.  MoPon was made & carried to 

approve Wave 3 with BOD Approved; 7 Yes. 

B. Investment Policy recommendaPon Announcements - see 2B. above 

C. Officials Topics - With a return to intra-squad, Virtual and other SancPon Meets Pam reminded all that OfficiaPng Rules have 

not changed; 3 Officials are required on deck…DR, SR, and at least 1 ST and AO.  Non-sancPon meets have no Official re-

quirements.  Pam explained Virtual Meets may be trickier as they involve mulPple sites over varying dates/Pmes.  Pam ad-

vised a Head Referee and Head AO should be appointed for Virtual Meets to work with DR’s and AO’s at the individual sites 

to insure consistency & balance with parPculars such as line up, deck set, etc.  Swimmingly, the newer alternaPve Meet 

Management system which requires fewer volunteers, if used, must sPll conform to using all required Admin & Timing 

Rules. 

Pam explained the Provisional Official which is a “temporary (Valid for 60 Days)” official. This effort targets coaches and 

swimmers that are at least 18 years of age or older.  A Provisional Official would be for a ST Official posiPon only.  The as-

sumpPon is that coaches and older athletes are already somewhat familiar with the Rules, so they would require minimal 

training to be deck-ready as a ST Official. A 3 hour training session and abbreviated test is required.  Pam is coordinaPng 

with Erin an applicaPon along with other requirements (ie., concussion training) to become a Provisional Official. 

D. 2021 Budget - Joe shared his 2021Budget Planning Spreadsheet.  Joe familiarized all with the preplanning process compar-

ing Last Year actuals while taking into account the impact COVID-19 has had and will conPnue to have on many financial 

areas & operaPons.  Joe reviewed his assumpPons on expenses & revenues.  Joe will send this spreadsheet to other inter-

ested BOD’s to gain some feedback & observaPons. 

E. Erin asked for volunteers to work with her on reviewing our USA Swimming Approved Meet Fees structure.  This effort 

would include a comparison with what other LSC are charging.  Chris M & Steve C will work with Erin on this effort. 

5.   Announcements - no announcements 

6.   Next BOD MeePng - August 18, 2020 @ 8:00PM 

7.  Adjournment: 8:46 PM 



  TƌeaƐƵƌeƌ͛Ɛ ReƉoƌƚ   
 Ohio Sǁimming BOD AƵgƵƐƚ ϮϬϮϬ Meeƚing   
To͗  Ohio Sǁimming BOD 

Fƌom͗  Daǀid LloǇd 

Daƚe͗  AƵgƵƐƚ ϭϴ͕ ϮϬϮϬ 

Re͗  OSI TƌeaƐƵƌeƌ͛Ɛ ReƉoƌƚ 

 

ϭ͘ FinancialƐ aƐ of and foƌ ƚhe ƚen monƚhƐ ended JƵlǇ ϯϭ͕ ϮϬϮϬ ;Ɖeƌiod ϭϭͿ 
a͘ Neƚ InfloǁƐ of ΨϮϳϳ͕ϲϲϭ 
b͘ OƵƚfloǁƐ YTD of ΨϮϯϳ͕ϵϰϱ  
c͘ OƵƌ YTD ƐƵƌƉlƵƐ iƐ Ψϯϵ͕ϳϭϲ͘ 
d͘ TheƐe ƌeƐƵlƚƐ noǁ inclƵde Ψϭϱ͕ϱϴϬ of COVIDͲƌelaƚed aƐƐiƐƚance gƌanƚƐ͘ 

 
Ϯ͘ Oƚheƌ MaƚƚeƌƐ 

a͘ OƵƚƐƚanding AͬR iƐ ƵƉ ƚo Ψϯϳ͕ϱϭϲ fƌom Ψϯϰ͕ϲϴϳ laƐƚ monƚh͘  AmoƵnƚƐ oǀeƌdƵe ƉaƐƚ ϵϬ daǇƐ ƚoƚal ΨϮϰ͕ϬϬϰ͕ doǁn 
fƌom ΨϯϮ͕ϲϭϰ laƐƚ monƚh͘  We aƌe doǁn ƚo Ɛiǆ clƵbƐ ǁiƚh ƉaƐƚ dƵe balanceƐ хΨϭ͕ϬϬϬ and aƌe in ƚhe ƉƌoceƐƐ of 
collecƚing ƌemaining ƉaǇmenƚƐ fƌom ƚhoƐe Ɛiǆ͘ 

b͘ Balance Sheeƚ and ReƐeƌǀeƐ͗ EǆceƐƐ ƌeƐeƌǀeƐ conƚinƵe ƚo be aƉƉƌoǆimaƚelǇ Ψϭϴ͕ϬϬϬ͘   
 

 
ReƐƉecƚfƵllǇ SƵbmiƚƚed͕ 
 

DaYid Llo\d 
OSI TreaVXrer  



 3:55 PM
 08/04/20
 Cash Basis

 Ohio SZimming
 Profit & Loss BXdget Ys. ActXal

 September 2019 throXgh JXl\ 2020

Sep '19 - JXl 20 BXdget $ OYer BXdget % of BXdget

Ordinar\ Income/E[pense

Income

In/OXt 0.00

Memberships/DXes(USA SZim)

2019 Income RecieYed in 2020 0.00 20,000.00 -20,000.00 0.0%

ClXb Membership DXes 12,�3�.00 13,���.00 -�20.00 �3.31%

ClXb Membership DXes E[pense -�,��0.00 -�,��0.00 130.00 ��.3�%

Fle[ Membership �,���.00

Fle[ Membership E[pense -2,030.00

Fle[ Membership Upgrade �2�.00

Non Athlete ��,��0.00 �3,��0.00 -�,000.00 ��.��%

Non Athlete E[pense -��,�2�.00 -�1,000.00 �,3��.00 �1.�2%

OXtreach 2�0.00 �00.00 -1�0.00 �0.0%

OXtreach E[pense -3��.�� -�00.00 23.0� ��.2�%

PremiXm Athlete ��2,�32.�� ���,000.00 -32,1��.33 �3.�%

PremiXm Athlete E[pense -3��,0��.00 -3��,000.00 �,�3�.00 ��.��%

Seasonal SZimmers �,0�3.00 2�,�00.00 -1�,���.00 2�.�2%

Seasonal SZimmers E[pense -3,��0.00 -21,000.00 1�,010.00 1�.0%

Total Memberships/DXes(USA SZim) ��,0�3.�1 1��,13�.00 -��,0�1.2� ��.�%

Other Income

ApproYed/Meet ObsYerYation Fees 1,�00.00 1,�00.00 -100.00 ��.��%

Interest Income(Ckg/SaYing)
DiYidends 13�.�2 200.00 -��.2� ��.��%

Total Interest Income(Ckg/SaYing) 13�.�2 200.00 -��.2� ��.��%

Misc. �,�01.00 3,�0�.�� ���.�1 11�.2�%

Total Other Income �,�3�.�2 �,00�.�� �31.13 10�.1�%

Sanctions & Meet ReYenXe

Entr\ Fees �3,���.�0 ��,000.00 -�1,�2�.�0 ��.2�%

Facilit\ FXnd 0.00 0.00 0.00 0.0%

Sanctions �,2��.00 3,�00.00 ���.00 112.��%

Senior CircXit Entr\ Fees �,�0�.�0 �,300.00 �0�.�0 10�.��%

SZimmers SXrcharge 10�,���.�0 1��,000.00 -��,�31.�0 �1.�1%

Total Sanctions & Meet ReYenXe 1�2,1�0.�0 2�0,100.00 -10�,���.�0 �1.��%

SaYings(From)
Tfr from Ol\mpic TraYel FXnd 0.00 2�,000.00 -2�,000.00 0.0%

Total SaYings(From) 0.00 2�,000.00 -2�,000.00 0.0%

Total Income 2��,��0.�3 ��0,2�0.�� -1�2,���.�� �0.33%

E[pense

Operations

AdministratiYe ReYieZ Board 0.00 100.00 -100.00 0.0%

AdministratiYe Vice Chairman 0.00 �00.00 -�00.00 0.0%

Age GroXp Chairman 0.00 100.00 -100.00 0.0%

Athlete RepresentatiYe 0.00 1,000.00 -1,000.00 0.0%

Camps/Clinics Coordinator �,�00.00 11,200.00 -�,�00.00 �2.��%
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 3:55 PM
 08/04/20
 Cash Basis

 Ohio SZimming
 Profit & Loss BXdget Ys. ActXal

 September 2019 throXgh JXl\ 2020

Sep '19 - JXl 20 BXdget $ OYer BXdget % of BXdget

Coach RepresentatiYes

Coach EdXcation/Training ���.�� 1,000.00 -1�2.0� ��.�%

Coach of Yr Clinic, Scholorshp ��0.00 �,000.00 -3,2�0.00 1�.��%

Coach of Yr PlaqXes 0.00 �00.00 -�00.00 0.0%

Total Coach RepresentatiYes 1,���.�� �,�00.00 -3,�02.0� 2�.��%

Disabilit\ SZimming Coodinator 0.00 3,000.00 -3,000.00 0.0%

Donations 100.00 1,�00.00 -1,�00.00 �.��%

General Chairman 0.00 �,000.00 -�,000.00 0.0%

Interest E[pense 1,0�1.�� �20.00 321.�� 1��.�%

LSC ConYentions/Clinics/DXes

Central Zone DXes 0.00 100.00 -100.00 0.0%

D&O InsXrance �10.00 �2�.00 -1�.00 ��.1�%

HoXse of Delegates Meeting 2,��0.�� 1,���.00 1,00�.�� 1�0.�2%

USAS ConYention 1�,���.2� 1�,000.00 -3,1�2.�3 �2.��%

Workshops 2,�22.�� 1,���.00 ���.�� 1��.2�%

Total LSC ConYentions/Clinics/DXes 21,1�0.�� 22,���.00 -1,3��.31 �3.��%

Officials Chair

BackgroXnd Check ���.00 2,300.00 -1,�02.00 3�.�%

BackgroXnd Check ReneZals �22.00

Official DXes ($6.00) -1,�2�.00 -1,�00.00 3��.00 ��.11%

Officials Chair(Tshirts&Badges) 3��.32 �00.00 -13�.�� �3.0�%

Officials TraYel 2,��2.00 1�,200.00 -12,22�.00 1�.��%

Officials TraYel Ol\mpic Trials 0.00 3,000.00 -3,000.00 0.0%

Wkshops,Meetings,Recog,Training 1,���.�� 3,000.00 -1,2�3.�� ��.��%

Total Officials Chair �,���.�� 22,200.00 -1�,210.23 22.��%

OXtreach/DiYersit\

CZ DiYersit\ Select Camp 0.00 2,�00.00 -2,�00.00 0.0%

DiYersit\ �32.�0

DiYersit\/InclXsion Clinic 0.00 2,000.00 -2,000.00 0.0%

Learn To SZim 0.00 2,000.00 -2,000.00 0.0%

MXlti CXltXral Camp 0.00 2,�00.00 -2,�00.00 0.0%

OXtreach-Gear �,231.�1 12,000.00 -2,���.0� ��.�3%

OXtreach TraYel 1,100.00 11,000.00 -�,�00.00 10.0%

Total OXtreach/DiYersit\ 10,���.31 32,000.00 -21,23�.�� 33.��%

Permanent Office

Bank Charges ��.00 ��.00 -11.00 ��.0�%

CC & Electronic Fees 1,0��.0�

Office E[pense �,323.�0 �,1�1.00 1�2.�0 102.13%

Pa\roll E[penses �,��2.00 ��,�0�.�� -�3,�3�.�� �.�3%

Pa\roll Wages ��,233.�2

SXbcontractor Work �,�30.00 20,000.00 -1�,1�0.00 2�.1�%

Worker's Compensation 2�0.00 310.00 -�0.00 ��.�2%

Permanent Office - Other 0.00 0.00 0.00 0.0%

Total Permanent Office ��,23�.�0 12�,��3.�� -3�,23�.�� ��.��%
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 3:55 PM
 08/04/20
 Cash Basis

 Ohio SZimming
 Profit & Loss BXdget Ys. ActXal

 September 2019 throXgh JXl\ 2020

Sep '19 - JXl 20 BXdget $ OYer BXdget % of BXdget

Safe Sport Coordinator 1,1��.13 2,�00.00 -1,22�.�� ��.��%

Safet\ Coordinator 0.00 �00.00 -�00.00 0.0%

Secretar\ 0.00 110.00 -110.00 0.0%

Senior  Vice-Chairman 0.00 2,�00.00 -2,�00.00 0.0%

TreasXrer

AXdit �,���.00 �,000.00 2,���.00 1�3.2�%

Ta[ Prep 2,���.00 2,�00.00 -��.00 ��.��%

Ta[es 100.00 100.00 0.00 100.0%

Total TreasXrer 11,��0.00 �,000.00 2,��0.00 12�.33%

Total Operations 1��,�2�.�� 2��,3�0.�� -100,�33.10 ��.03%

Recognition BanqXet

Recognition BanqXet E[p 1,�00.00

Recognition BanqXet - Other 0.00 �,�20.00 -�,�20.00 0.0%

Total Recognition BanqXet 1,�00.00 �,�20.00 -�,�20.00 1�.11%

SZimmer SXpport

AZards

Age GroXp 10,�1�.�3

Seniors 1,�2�.�0

AZards - Other 0.00 1�,�30.00 -1�,�30.00 0.0%

Total AZards 11,��3.�3 1�,�30.00 -3,���.1� ��.�1%

Championship Facilit\

Copier Rental ��2.�3 0.00 ��2.�3 100.0%

Open Water Championship 0.00 3,�00.00 -3,�00.00 0.0%

SC Jr. Ol\mpics 2,2�1.00

SC Regionals �,�2�.��

SC Sr Championships �,10�.00

Championship Facilit\ - Other 0.00 ��,�00.00 -��,�00.00 0.0%

Total Championship Facilit\ 13,��3.�2 ��,000.00 -��,���.3� 22.��%

COVID-19 Grants 1�,��0.00

Meets

Distance Meets 3,��0.00 �,000.00 -1,2�0.00 ��.0%

Senior CircXit Meets �,000.00 �,000.00 0.00 100.0%

Total Meets 12,��0.00 1�,000.00 -1,2�0.00 �1.0�%

Open Water Programs

Open Water-AZards 0.00 �30.00 -�30.00 0.0%

Open Water Camps 0.00 0.00 0.00 0.0%

Open Water Zone Team TraYel 0.00 0.00 0.00 0.0%

Zone Team-Open Water 0.00 2,�00.00 -2,�00.00 0.0%

Total Open Water Programs 0.00 2,�30.00 -2,�30.00 0.0%

Senior TraYel FXnd

Coach TraYel 0.00 0.00 0.00 0.0%

FXtXres 0.00

Long CoXrse 0.00

Ol\mpic Trials 0.00 2�,000.00 -2�,000.00 0.0%
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 08/04/20
 Cash Basis

 Ohio SZimming
 Profit & Loss BXdget Ys. ActXal

 September 2019 throXgh JXl\ 2020

Sep '19 - JXl 20 BXdget $ OYer BXdget % of BXdget

Open Water 0.00

Spring 2019 (pd 2020) �3.1� 0.00 �3.1� 100.0%

Spring 2020 (pd 2020) 0.00 �,000.00 -�,000.00 0.0%

SXmmer 2019 (pd 2020) 2�,�0�.�3 ��,000.00 -1�,���.1� �3.3�%

Winter 2020 (pd 2020) �,3�0.23 20,000.00 -12,�0�.�� 3�.��%

Senior TraYel FXnd - Other 0.00 0.00 0.00 0.0%

Total Senior TraYel FXnd 3�,���.20 ��,000.00 -�2,0�0.�0 3�.��%

Zone Team

Zone Team Coaches 0.00

Zone Team E[penses 1,0�0.�0 1�,000.00 -13,���.10 �.��%

Zone Team Income 0.00 0.00 0.00 0.0%

Zone Team - Other 0.00 0.00 0.00 0.0%

Total Zone Team 1,0�0.�0 1�,000.00 -13,���.10 �.��%

Total SZimmer SXpport �0,�1�.�� 20�,��0.00 -113,��2.�� ��.3�%

Total E[pense 23�,���.0� ��0,2�0.�� -222,2��.�� �1.�%

Net Ordinar\ Income 3�,�1�.�� 0.00 3�,�1�.�� 100.0%
Net Income 39,715.89 0.00 39,715.89 100.0%
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 08/04/20
 CDVK BDVLV

 OKLR 6ZLPPLQJ
 BDODQFH 6KHHW
 AV RI JXO\ 31, 2020

JXO 31, 20

A66E76

CXUUHQW AVVHWV

CKHFNLQJ/6DYLQJV

EGZDUG JRQHV

OO\PSLF 7ULDO FXQGV (RHVHUYHG) 2�,000.00

EGZDUG JRQHV - OWKHU 32�,442.�2

7RWDO EGZDUG JRQHV 3�4,442.�2

EGZDUG JRQHV MRQH\ MDUNHW 4�,3��.�1

FMB CKHFNLQJ 4,���.43

7RWDO CKHFNLQJ/6DYLQJV 40�,�03.��

AFFRXQWV RHFHLYDEOH
AFFRXQWV RHFHLYDEOH 1,4�0.00

7RWDO AFFRXQWV RHFHLYDEOH 1,4�0.00

7RWDO CXUUHQW AVVHWV 410,1�3.��
7O7AL A66E76 410,153.96

LIABILI7IE6 & EQ8I7<

LLDELOLWLHV

CXUUHQW LLDELOLWLHV

OWKHU CXUUHQW LLDELOLWLHV

PD\UROO LLDELOLWLHV -132.4�

6BA PD\FKHFN PURWHFWLRQ PURJUDP 1�,400.00

7RWDO OWKHU CXUUHQW LLDELOLWLHV 1�,2��.��

7RWDO CXUUHQW LLDELOLWLHV 1�,2��.��

7RWDO LLDELOLWLHV 1�,2��.��

ETXLW\

OSHQLQJ BDO ETXLW\ 220,31�.��

RHWDLQHG EDUQLQJV 134,��3.�4

NHW IQFRPH 3�,�1�.��

7RWDO ETXLW\ 3�4,���.41
7O7AL LIABILI7IE6 & EQ8I7< 410,153.96

 PDJH 1 RI 1



Ohio Swimming, Inc.  
August 2020 Board of Directors Mee=ng  

General Chair Report  
August 18, 2020  

  
I want to start by thanking everyone for their work. I would like to begin by recognizing the sudden passing of Will Indest. 
Will was a great volunteer for the LSC. He had a great posi=ve aMtude on the pool deck and was always willing to lend a 
helping hand. He will be missed. 

Our teams con=nue to work through these tough =mes with prac=ces and meets. We have had three sanc=oned 
Intrasquad meets so far. We do have a number of teams that are trying to figure out pool situa=ons for the fall and 
winter months due to the closing of the Central Ohio YMCA’s and a couple of other key pools in the central Ohio area.  

Chris McKinney will be presen=ng a proposal for a virtual leadership summit for our older athletes. This will go along 
with what I discussed last month as part of a larger educa=on opportunity for all of our members and their families.  

The USA Swimming conven=on will take place virtually this year toward the end of September. Those of you who will be 
vo=ng members should have received emails about registering. If you have not, please let myself or Erin know. There 
may be a former Ohio Swimming member running for the na=onal board this year. I will pass along the name should they 
make it past the final round of interviews. 

Finally, I would like to set the fall HOD mee=ng date for Sunday, October 4. At this point, I recommend that we hold this 
virtually with no in-person op=on. 

RespecYully SubmiZed,  
  
Todd Billhimer  
OSI General Chair 



Membership Services Director Report 
August 18, 2020 BOD Meeting 

 

 

Membership Statistics Summary 
Recap of 2019-2020 season shows that OSI’s overall membership was down ~10% from the previous year.  Most of 

the loss was in our [Summer] Seasonal membership category with the cancelling of the LC season, but also can be 

attributed to the introduction of the Flex membership in OSI in 2020: 

  

Membership 

type 
% of overall athlete membership 

 2020 2019 2018 

Premium 92.66% 87.38% 86.63% 

Flex 3.00% 0.0% 0.0% 

Outreach 0.72% 1.09% 1.09% 

Seasonal 3.61% 11.52% 12.29% 

 

Registration/Membership Highlights: 
x The Fall 2020 roll-out of the online registration part of the ‘Athletes First’ initiative with USA Swimming 

has been postponed until April 2021 due to programming needs. 

x The following changes were approved by the USA Swimming Board of Directors: 

1. 2.6.6 (effective immediately) ʹ extends the requirement of non-athlete membership to 

individuals serving on the board of directors of a member club 

2. 2.6.12 (effective 1/1/2021) ʹ all clubs must have either (i) at least one member coach, plus a 

board of directors or other governing body; or (ii) at least 2 member coaches to ensure that 

there are at least 2 adult authorities at each member club for communication and accountability. 

Club Insurance will be jeopardized if the requirement is not met. 

 

Sanctioning Update: 
x OSI has issued sanctions for 6 intrasquad meets to date in Aug, with 2 additional requests for future dates. 

x [BOD approval needed] The Approved/Observed Meet Task Force (Erin Schwab, Steve Connock and Chris 

McKinney) met to evaluate the cost structure for Approved/Observed Meets.  Currently the cost to load an 

approved/observed meet is a $100 application fee.  The Committee recommends the following changes 

beginning Sept 1, 2020: 

1. Application Fee: $25 

2. Meet loading fee:  $1 per athlete surcharge.  This fee can be passed along to the athletes in the meet 

without undue burden to the meet host/organization.  The meet will not be loaded until fees are 

collected/received into the office. 

 

Other news: 
x The Ohio Swimming Swimposium scheduled for Spring 2021 has been rescheduled for Spring 2022. 

 

Respectfully Submitted, 

 

Erin Schwab 



Ohio Swimming, Inc. Board of Directors Mee9ng 
Conference Call – August 18, 2020 8:00 pm 

UNAPPROVED MINUTES 

Call to Order and Roll Call 

Other guests in aGendance: Susan Mechler 

1. Approve Agenda - MoLon was made & carried to approve Agenda with BOD Approved with following New Business Request: 
A. SancLon Chair PosiLon Vacancy-Todd B. 

2. Consent Agenda 
A. AdopLon of July 2020 Minutes - MoLon was made & carried to approve Agenda with BOD Approved; 7 Yes. 

B. August Treasurers Report - David L. reporLng; referring to actual report available online….liGle acLvity compared to last 
month.  Surplus for the year conLnues to shrink as we incur mostly permanent office expense without a whole lot of rev-
enue.  That will change this month as teams are starLng to register swimmers which we will see some of that revenue start-
ing this month.  From an A.R. standpoint we’ve made a lot of progress from the last BOD meeLng on some of the long over-
due balances.  While overdue balances came down significantly.  The overall A.R. balance is up primarily due to new acLvity 
while reducing the number of clubs with significant overdue balances.  

C. General Chair Report -  Todd referred to his provided General Chair Report available online.  Todd added that Chris McKin-
ney, Craig Schoenlein & himself have been working on a Swimposium Zoom Conference for the end of the year for, at the 
very least, our senior athletes that goes into our Senior Leadership Summit that Chris was aGempLng to run in the spring 
that we had to postpone due to the outbreak.  We are branching out and potenLally looking at offering some seminars & 
presentaLons for parents, coaches, and other members of the LSC.   

Vo9ng BOD Members: CommiIee/Coordinators (Non-vo9ng)

General Chair – Todd Billhimer x Diversity/Inclusion – Terry Anchrum x

Admin Vice Chair - Anissa Kanzari x Disability – George Leatherman

Senior Chair – Chris McKinney Technical Planning – Kyle Goodrich 

Age Group Chair – Kevin Rachal Asst. Coach Chair – Rich Morris x

Finance Vice Chair – Joe Waller x OperaLonal Risk – John Pristash

Treasurer – David Lloyd x Camps – Craig Schoenlein

Ath Rep – Sterling Ebel Open Water – Chip Carrigan x

Ath Rep – Lauren Kinzeler Zone Team – Brent Peaden

Athlete At-Large (tbd) High School – (tbd)

Officials – Pam Birnbrich x Office – Erin Schwab x

Safe Sport – Lew Timberman x Office – KrisL Princell

Coach Chair – Dan Cherok x Gov. Comm. – Jerry FerriGo

Secretary – Steve Connock x Gov. Comm. – Mark Koors

Gov. Comm. – David Back

Gov. Comm. – Paul Sampson

Admin Review Board – John MacKay x

SancLoning – Mark Johnson x



Ohio Swimming, Inc. Board of Directors Mee9ng 
Conference Call – August 18, 2020 8:00 pm 

UNAPPROVED MINUTES 

3. CommiGee Reports 
A. Membership Services Director Report-Erin’s report available online.   

a. The Approved/Observed Meet Task Force (Erin Schwab, Steve Connock and Chris McKinney) met to evaluate cost 
structure for Approved/Observed Meets.  Steve reviewed Rule 202.6 regarding Approved Meets along with the 
Closed CompeLLon definiLon (glossary). Intrasquad & Dual Meets can only be SancLoned not Approved.  Ap-
proved Meets take considerably more administraLve Lme to manually load & reconcile data compared to SancLon 
Meets.  Our LSC may be more unique than most LSC’s in the # of YMCA’s that are in our LSC.  Most LSC’s charge 
Approved ApplicaLon Fee’s ranging $75 to $200.  Some charge a flat fee while others charge based on # of meet 
days.  Most LSC’s do not charge a “splash fee” or “swimmer surcharge”.  We propose charging a $1 per swimmer 
fee regardless of wether the swimmer is a USA-S Member along with a $25 ApplicaLon Fee. The $1 per swimmer 
fee can bee passed along to the athletes without undue burden to the meet host/organizaLon.  The meet will not 
be loaded unLl fees are collected/received into the office.  New Approved Meet Fee’s would be considered perma-
nent.  MoLon was made & carried to approve Approved Meet Fees with BOD Approved; 8 Yes.  The Approved Ob-
served Meet Task Force will move onto evaluaLng our Observed Meet Fees and report back tp BOD with findings. 

4.     Old Business - none 

5.     New Business  - Todd put forth a moLon to appoint Mark Johnson to fill the vacant SancLon Chair posiLon.  MoLon was made & 
 carried to approve Mark as SancLoning Chair with BOD Approved; 8 Yes. 

6.    Announcements: 
       A.    Swimmingly App - Todd shared some work Erin has been doing with the Swimmingly App as a tool to possibly grow member-  
 ship & base.  Todd is requesLng a Task Force to further examine Swimmingly App potenLal to increase new members within   
 our LSC.   Anyone interested in serving on this Task Force please let Todd or Erin know. 

       B.     Todd reminded BOD of the 10/3 HOD that will be similar to the Spring HOD….Virtual Format.  BOD consensus was good with   
 the 10/3 date. 
       C.      Lew raised a quesLon to the group about the relaLonship Safe Sport has to COVID-19 in terms of a cohesive Ohio Swimming 
 plan including protocols to work with a facility on relevant maGers.  John M. explained we do; OSI follows USA Swimming   
 very closely which requires we work with the local faciliLes and comply with their requirements as well.  It is a dual  
 requirement process.  Individuals with quesLons should be directed to the COVID-19 Resources on the USA Swimming web  
 site.  Lew asked about preplanning for JO’s; Todd said the first-half of the SC is Virtual, so the Technical CommiGee will be   
 working on the second-half of the SC season (including Championship Meets) with announcements expected by the end of   
 November. 

7.    Next BOD MeeLng - September 15, 2020 @ 8:00PM 

8.    Adjournment: 8:27 PM  

    


