
Ohio Swimming, Inc. Board of Directors Mee9ng 
Conference Call – March 16, 2021 8:00 pm 

Via Zoom Conference 
Approved Mee=ng Minutes 

In A;endance: 

         Guest: Susan Mechler  

1. March 2021 BOD Agenda…..Mo=on was made & unanimously carried to Approve Agenda.  

2. Consent Agenda: 
A. January 2021 BOD Minutes: Mo=on was made & unanimously carried to Approve January 2021 BOD Minutes. 
B. February 2021 BOD Minutes: Mo=on was made & unanimously carried to Approve February 2021 BOD Minutes. 
C. March 2021 Treasurer’s Report:  David reported financial results as of 2/28/2021.   Inflows of $92.7k (Cash inflows 

from registra=ons are down 48% compared to the prior year and cash inflows from meet sanc=ons are down 66% 
compared to prior year).  OuWlows of $92.7k compared to $152,928 (decreases due to decline in travel, conven=on 
and outreach.  We are running a deficit on a year-to-date basis of $12k compared to a surplus of $41,969 in the prior 
year and compared to a total budgeted deficit for the year of $38,720.  Outstanding A/R is $81.3k up from $79.1k last 
month, mostly due to current meet sanc=ons. Amounts overdue past 90 days total $8.2k, up from $6.7k last month. 
We now have three clubs with past due balances >$1,000. One of the two previous clubs with significant past due 
balances has now started making payments under their payment plan.  Balance Sheet and Reserves: We con=nue to 
be in a strong balance sheet posi=on with excess reserves of approximately $40.0k. Joe complimented Erin/Kris= on 
efforts to con=nue to keep receivables down.  Refer to David’s reports for more details. 

D. Commi;ee Reports: 
A. General Chair Report:  Anissa referred BOD to Todd’s posted General Chair Report 
B. Proposed legisla9on to designate DEI Commi;ee Member as OSI LSC BOD Vo9ng Member: Anissa in-

troduced the topic Proposed legisla=on to designate DEI Commigee Member as OSI LSC BOD Vo=ng 
Member.  Terry presented the history & vision of USA Swimming’s proposed Amendments to Rules and 
Regula=ons to add the DEI Chair as a designated member of OSI’s LSC BOD.  This will enable the DEI posi-
=on to be more effec=ve in assis=ng LSC’s to develop, implement and incorporate the plans & proce-

Vo9ng BOD Members: Commi;ee/Coordinators (Non-vo9ng)

General Chair – Todd Billhimer Diversity/Inclusion – Terry Anchrum X

Admin Vice Chair - Anissa Kanzari X Disability – George Leatherman X

Senior Chair – Chris McKinney X Technical Planning – Kyle Goodrich 

Age Group Chair – Kevin Rachal Asst. Coach Chair – Rich Morris X

Finance Vice Chair – Joe Waller X Opera=onal Risk – John Pristash X

Treasurer – David Lloyd X Camps – Craig Schoenlein X

Ath Rep – Sterling Ebel (Sr.) Open Water – Chip Carrigan X

Ath Rep – Lauren Kinzeler (Fr.) Zone Team – Brent Peaden

Athlete At-Large (tbd) High School – (tbd)

Officials – Pam Birnbrich X Office – Erin Schwab X

Safe Sport – Lew Timberman X Office – Kris= Princell X

Coach Chair – Dan Cherok X Gov. Comm. – Jerry Ferrigo

Secretary – Steve Connock X Gov. Comm. – Mark Koors X

Gov. Comm. – David Back

Gov. Comm. – Paul Sampson

Admin Review Board – John MacKay

Sanc=oning – Mark Johnson X
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dures to achieve its diversity, equity, and inclusion goals.  Terry added this will align us with our Central 
Zone & USA-S with vo=ng ac=on required to conclude by Conven=on.  Anissa men=oned this ac=on 
would increase the number of our Vo=ng Members to an even # while misaligning our required Athlete 
Member representa=on.  As men=oned in previous BOD Mee=ngs, we are struggling with maintaining 
our required Athlete Member BOD representa=on.  Anissa requested dialogue on how we can maintain 
BOD Member compliance while adop=ng this proposed legisla=on.  Anissa liked Susan M’s sugges=on of 
having an Athlete assume the role of a represen=ng athletes with disabili=es on the LSC BOD.  Our chal-
lenge resides in finding athletes willing to ac=vely serve on the BOD.  Senior ages athletes are typically 
busy with gradua=on & college priori=es, so cul=va=ng younger athletes (8th grade +) would allow =me 
for Athletes to par=cipate while progressing through the “ranks” commensurate with more experience & 
responsibili=es.  Athlete involvement at the commigee level is a great way to get athletes.  The COVID-19 
impact on student athletes has added to the loss of support among some of our Athlete Representa=ves.  
Terry offered to reach out to student athletes on his team in an effort to find some interested student 
athletes in volunteering on our Board.  Board discussed a “=e-break” mechanism in the event we have an 
“even” number of BOD Vo=ng Members…..BOD prefers an “odd” number of BOD Vo=ng Members.  Erin 
added the 33 1/3% Athlete Representa=on on the BOD is also coming.  This would results in an overall 
increase in number of BOD Vo=ng Members.  The BOD made a conscious decision to return to a “func-
=onal” BOD Vo=ng Member model, but since that =me has returned to a larger model.  Revisi=ng that 
previous “func=onal” model is another approach & resolu=on.  Change to our BOD Vo=ng Membership 
Roster requires OSI Bylaw change.  Mark K. added that the Governance Commigee will be adding efforts 
to increase the number of student athlete involvement/par=cipa=on on the Board & Commigees.  Erin 
suggested having a Board member responsible for managing the overall Athlete Representa=on effort 
within OSI to insure ac=ve par=cipa=on, numbers, confidence & enthusiasm among athletes.  Pam B. 
made a mo9on with Joe W. second mo9on with unanimous Board Vote Approving Terry A. as a OSI 
BOD Vo9ng Member as DEI Chair.  Congratula=ons Terry !  BOD will take ac=on to insure we have the 
proper number of Athlete Representa=ves.  Formal Athlete Representa=on needs to be taken for Lauren 
K. and Jessi L. (Sterling E. has been formally seated). We will formalize this effort at our next BOD Meet-
ing.  Terry A. said he will forward a few interested student athlete names to Todd. 
 

3.     New Business:  
A. Mark K. reviewed Elected Posi9ons & Nomina9ons for our Spring HOD.  The following posi=ons are up 

for elec=on; incumbents are eligible to con=nue service: General Chair, Age Group Chair, Treasurer, Ad-
min Review Board (5 total with 2 being Student Athletes), and Officials Chair.  Elec=on posi=ons with de-
scrip=ons will be sent out within the next day or two (prior to the required 20-day HOD date).  Mark 
men=on an informa=ve email will be sent to student athletes & their families explaining what OSI BOD 
opportuni=es exist along with a descrip=on of roles/responsibili=es.  This will be an effec=ve way to fos-
ter encouragement & value that will also add to our student athlete’s resumes.  Mark said Carolyn S. who 
currently serves on Governance will help launch this effort.  Mark said we will use “Elec=on Runner” ($29 
fee) to facilitate HOD Elec=ons.  Erin men=oned & Mark confirmed the need to fill Will’s ARB posi=on; 
this will be filled via appointment by Todd.  

B. Champs Feedback: overall very posi=ve & favorable comments on format, banners, prizes, etc.  Pam 
men=oned they experienced a shortage of qualified MRs & Officials in Central.  In retrospect we can 
work towards achieving a beger balance of experienced MR’s/DR’s by deploying them where needed 
within specific commission(s) and between commission(s).  Timing of HS Season and con=nued COVID-19 
impact stretched our resources as well. 

5.    Next BOD Mee9ng: - Tuesday, April 20, 2021 @ 8:00PM.  

6.    Adjournment: Adjourn @ 8:50 PM 



  TƌeaƐƵƌeƌ͛Ɛ ReƉŽƌƚ   
 OhiŽ Sǁimming BOD AƉƌil ϮϬϮϭ Meeƚing   
TŽ͗  OhiŽ Sǁimming BOD 

FƌŽm͗  Daǀid LlŽǇd 

Daƚe͗  AƉƌil ϮϬ͕ ϮϬϮϭ 

Re͗  OSI TƌeaƐƵƌeƌ͛Ɛ ReƉŽƌƚ 

 

ϭ͘ FinancialƐ aƐ Žf and fŽƌ Ɛeǀen mŽnƚhƐ ended Maƌch ϯϭ͕ ϮϬϮϭ͗ 
a͘ Neƚ InflŽǁƐ Žf Ψϭϰϰ͕ϮϮϮ cŽmƉaƌed ƚŽ ΨϮϯϭ͕ϲϯϬ fŽƌ ƚhe ƉƌiŽƌ Ǉeaƌ͘  CaƐh inflŽǁƐ fƌŽm ƌegiƐƚƌaƚiŽnƐ aƌe dŽǁn 

ϭϴй cŽmƉaƌed ƚŽ ƚhe ƉƌiŽƌ Ǉeaƌ and caƐh inflŽǁƐ fƌŽm meeƚ ƐancƚiŽnƐ aƌe dŽǁn ϱϱй cŽmƉaƌed ƚŽ ƉƌiŽƌ 
Ǉeaƌ͘ 

b͘ OƵƚflŽǁƐ Žf Ψϭϯϯ͕ϲϱϰ cŽmƉaƌed ƚŽ Ψϭϳϲ͕ϯϳϳ͘  DecƌeaƐeƐ dƵe ƚŽ decline in ƚƌaǀel͕ cŽnǀenƚiŽn and ŽƵƚƌeach͘ 
c͘ We aƌe ƌƵnning a ƐƵƌƉlƵƐ Žn a ǇeaƌͲƚŽͲdaƚe baƐiƐ Žf ΨϭϬ͕ϱϱϴ cŽmƉaƌed ƚŽ a ƐƵƌƉlƵƐ Žf Ψϱϱ͕Ϯϱϯ in ƚhe ƉƌiŽƌ 

Ǉeaƌ and cŽmƉaƌed ƚŽ a ƚŽƚal bƵdgeƚed deficiƚ fŽƌ ƚhe Ǉeaƌ Žf Ψϯϴ͕ϳϮϬ͘ 
 

Ϯ͘ Oƚheƌ MaƚƚeƌƐ 
a͘ OƵƚƐƚanding AͬR iƐ Ψϰϲ͕ϮϲϮ͕ dŽǁn ƐignificanƚlǇ fƌŽm Ψϴϭ͕ϯϲϰ laƐƚ mŽnƚh dƵe ƚŽ a ǀeƌǇ ƐƚƌŽng cŽllecƚiŽnƐ mŽnƚh͘  

Well dŽne Eƌin and KƌiƐƚi͊  AmŽƵnƚƐ ŽǀeƌdƵe ƉaƐƚ ϵϬ daǇƐ ƚŽƚal Ψϱ͕ϯϭϮ͕ alƐŽ dŽǁn fƌŽm Ψϴ͕ϮϮϬ laƐƚ mŽnƚh͘  We 
aƌe back ƚŽ ŽnlǇ ƚǁŽ clƵbƐ ǁiƚh ƉaƐƚ dƵe balanceƐ х Ψϭ͕ϬϬϬ͕ Žne Žf ǁhich iƐ acƚiǀelǇ making ƉaǇmenƚƐ Žn ƚheiƌ 
ƉaǇmenƚ Ɖlan͘   

b͘ Balance Sheeƚ and ReƐeƌǀeƐ͗ We cŽnƚinƵe ƚŽ be in a ƐƚƌŽng balance Ɛheeƚ ƉŽƐiƚiŽn ǁiƚh eǆceƐƐ ƌeƐeƌǀeƐ Žf 
aƉƉƌŽǆimaƚelǇ ΨϰϬ͕ϬϬϬ͘  We ƌeceiǀed ƉƌŽceedƐ fƌŽm a ƐecŽnd PPP lŽan Žf Ψϭϱ͕ϰϬϬ͕ ǁhich iƐ ƌecŽƌded aƐ a 
liabiliƚǇ Žn ƚhe balance Ɛheeƚ͕ Ƶnƚil ǁe ƌeceiǀe cŽnfiƌmaƚiŽn Žf fŽƌgiǀeneƐƐ͘ 
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ϯ͘ InǀeƐƚmenƚƐ 

a͘ CƵƌƌenƚ ƉŽƌƚfŽliŽ allŽcaƚiŽn iƐ nŽƚed belŽǁ͘  The eƋƵiƚǇ allŽcaƚiŽn haƐ cŽnƚinƵed ƚŽ incƌeaƐe ǁiƚh maƌkeƚ 
ƉeƌfŽƌmance and haƐ ƌiƐen fƌŽm ϱϲй laƐƚ ƋƵaƌƚeƌ ƚŽ ϱϵй ƚhiƐ ƋƵaƌƚeƌ͘ 
 

 
 

b͘ OƵƌ ƉŽƌƚfŽliŽ ƌeƚƵƌnƐ fŽƌ ƚhe ƋƵaƌƚeƌ ended Maƌch ϯϭ͕ ϮϬϮϭ ǁeƌe ϰ͘Ϭϳй cŽmƉaƌed ƚŽ ŽƵƌ benchmaƌk Žf 
ϭ͘ϭϱй͘  FŽƌ ƚhe ƚƌailing fŽƵƌ ƋƵaƌƚeƌƐ͕ ŽƵƌ ƉŽƌƚfŽliŽ ƌeƚƵƌned ϯϰ͘ϵϱй cŽmƉaƌed ƚŽ ŽƵƌ benchmaƌk Žf ϯϬ͘ϭϳй͘  
Since ƚhe lŽǁƐ fŽllŽǁing COVID financial cƌaƐh a Ǉeaƌ agŽ͕ ŽƵƌ inǀeƐƚmenƚ ƉŽƌƚfŽliŽ haƐ aƉƉƌeciaƚed in ǀalƵe 
bǇ Žǀeƌ ΨϭϮϬ͕ϬϬϬ͘ 

 
 

ReƐƉecƚfƵllǇ SƵbmiƚƚed͕ 
 

DaYid Llo\d 
OSI TreaVXrer  
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 04/01/21
 Cash Basis

 Ohio SZimming
 Profit & Loss PreY Year Comparison

 September 2020 throXgh March 2021

Sep '20 - Mar 21 Sep '19 - Mar 20 $ Change % Change

Ordinar\ Income/E[pense

Income

In/OXt 0.00 0.00 0.00 0.0%

Memberships/DXes(USA SZim)

2019 Income RecieYed in 2020 0.00 0.00 0.00 0.0%

ClXb Membership DXes �,��0.00 12,30�.00 -2,�3�.00 -1�.��%

ClXb Membership DXes E[pense -3,��0.00 -�,��0.00 1,300.00 2�.��%

Fle[ Membership 10,3��.00 �,3��.00 �,011.00 13�.03%

Fle[ Membership E[pense -�,��0.00 -2,030.00 -3,�10.00 -1�2.��%

Fle[ Membership Upgrade �,0��.00 �0�.00 3,��2.00 ���.�3%

Non Athlete ��,��2.00 �3,�30.00 -�,1��.00 -1�.2%

Non Athlete E[pense -�0,23�.00 -��,3��.00 �,1�2.00 13.2�%

OXtreach 21�.00 2�0.00 -2�.00 -10.�2%

OXtreach E[pense -200.00 -3��.�� 1��.�� ��.��%

PremiXm Athlete 332,���.0� �3�,�2�.�� -10�,1��.�0 -2�.2%

PremiXm Athlete E[pense -2��,�00.00 -3��,0��.00 �2,3��.00 23.��%

Seasonal SZimmers �,1�0.00 �,103.00 -��3.00 -1�.��%

Seasonal SZimmers E[pense -�,0�0.00 -3,��0.00 -1,0�0.00 -2�.0�%

Total Memberships/DXes(USA SZim) ��,2�0.0� �1,3��.�1 -13,0��.�� -1�.3�%

Other Income

ApproYed/Meet ObsYerYation Fees 0.00 1,�00.00 -1,�00.00 -100.0%

Interest and DiYidends (EdZard 11�.�2 0.00 11�.�2 100.0%

Interest Income(Ckg/SaYing)
DiYidends 0.00 12�.�� -12�.�� -100.0%

Total Interest Income(Ckg/SaYing) 0.00 12�.�� -12�.�� -100.0%

Misc. 1�,122.�3 3,300.00 12,�22.�3 3��.��%

Total Other Income 1�,2�1.0� �,02�.�� 11,21�.�� 223.23%

Sanctions & Meet ReYenXe

ApproYal SXrcharges 3,�0�.00 0.00 3,�0�.00 100.0%

Entr\ Fees 21,���.�0 ��,1�1.00 -2�,���.�0 -��.0�%

Sanctions 0.00 �,0��.00 -�,0��.00 -100.0%

Senior CircXit Entr\ Fees 0.00 �,�0�.�0 -�,�0�.�0 -100.0%

SZimmers SXrcharge ��,�3�.�0 ��,0��.�0 -�2,��2.00 -��.12%

Total Sanctions & Meet ReYenXe ��,��1.00 1��,21�.00 -��,�2�.00 -��.1%

Total Income 1��,222.12 231,�30.20 -��,�0�.0� -3�.��%

E[pense

Operations

Athlete RepresentatiYe 1,000.00 0.00 1,000.00 100.0%

Camps/Clinics Coordinator 2,000.00 �,�00.00 -2,�00.00 -��.33%

Coach RepresentatiYes

Coach EdXcation/Training 2,�00.00 ���.�� 1,��2.0� 1��.�3%

Coach of Yr Clinic, Scholorshp 0.00 ��0.00 -��0.00 -100.0%

Total Coach RepresentatiYes 2,�00.00 1,���.�� �02.0� ��.��%

Donations 100.00 100.00 0.00 0.0%

 Page 1 of 3
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 September 2020 throXgh March 2021

Sep '20 - Mar 21 Sep '19 - Mar 20 $ Change % Change

Interest E[pense 0.00 1,0�1.�� -1,0�1.�� -100.0%

LSC ConYentions/Clinics/DXes

D&O InsXrance �10.00 0.00 �10.00 100.0%

HoXse of Delegates Meeting 2,�00.00 2,��0.�� -1�0.�� -�.0�%

USAS ConYention 0.00 1�,���.2� -1�,���.2� -100.0%

Workshops 3,000.00 2,�22.�� 1��.1� �.2�%

Total LSC ConYentions/Clinics/DXes �,310.00 20,��0.�� -1�,3�0.�� -��.��%

Officials Chair

BackgroXnd Check 302.00 ��0.00 -���.00 -�0.2�%

BackgroXnd Check ReneZals ��3.00 ��0.00 113.00 2�.11%

Official DXes ($6.00) 0.00 -1,�2�.00 1,�2�.00 100.0%

Officials Chair(Tshirts&Badges) 1,03�.00 3��.32 ���.�� 1�3.0�%

Officials TraYel 2,��1.01 2,��2.00 1��.01 �.3�%

Wkshops,Meetings,Recog,Training 0.00 1,���.�� -1,���.�� -100.0%

Total Officials Chair �,��0.01 �,���.�� 1�0.2� �.02%

OXtreach/DiYersit\

DiYersit\ 0.00 �32.�0 -�32.�0 -100.0%

OXtreach-Gear �,���.�� �,231.�1 -�,�3�.�� -��.1�%

OXtreach TraYel 0.00 1,000.00 -1,000.00 -100.0%

Total OXtreach/DiYersit\ �,���.�� 10,���.31 -�,���.�� -��.��%

Permanent Office

Bank Charges ��.�� 3�.00 �0.�� 1��.0%

CC & Electronic Fees 1�1.�1 ���.�� -��3.�� -��.2�%

Office E[pense 3,3��.�� �,01�.�1 -��2.�� -1�.��%

Pa\roll E[penses 3,�1�.�� 3,�03.�� 111.�0 3.1�%

Pa\roll Wages �2,���.20 �2,���.20 0.00 0.0%

SXbcontractor Work 3,2�0.00 �,�30.00 -2,��0.00 -�3.��%

Worker's Compensation -33�.�� 11�.00 -���.�� -3�1.1�%

Zoom AccoXnts 3�0.00 0.00 3�0.00 100.0%

Total Permanent Office �3,221.3� ��,02�.0� -3,�03.�1 -�.��%

Safe Sport Coordinator 0.00 1,1��.13 -1,1��.13 -100.0%

TreasXrer

AXdit �,��0.00 �,���.00 -1,���.00 -20.3%

Ta[ Prep 1,2��.00 2,���.00 -1,��0.00 -��.��%

Ta[es 100.00 100.00 0.00 0.0%

Total TreasXrer �,23�.00 11,��0.00 -3,31�.00 -2�.�%

Total Operations �2,�21.�3 113,0��.�� -30,3�2.�3 -2�.��%

Recognition BanqXet
Recognition BanqXet E[p 0.00 1,�00.00 -1,�00.00 -100.0%

Total Recognition BanqXet 0.00 1,�00.00 -1,�00.00 -100.0%

Safe Sport Recognition DiscoXnt 1,0�0.00 0.00 1,0�0.00 100.0%

SZimmer SXpport

AZards

Age GroXp ��0.10 10,�1�.�3 -10,0��.33 -��.�2%

 Page 2 of 3
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 Ohio SZimming
 Profit & Loss PreY Year Comparison

 September 2020 throXgh March 2021

Sep '20 - Mar 21 Sep '19 - Mar 20 $ Change % Change

Seniors 0.00 1,�2�.�0 -1,�2�.�0 -100.0%

Total AZards ��0.10 11,��3.�3 -11,�03.�3 -��.32%

Championship Facilit\

Copier Rental 0.00 ��2.�3 -��2.�3 -100.0%

SC Regionals 0.00 ��0.�3 -��0.�3 -100.0%

SC Sr Championships 0.00 �,10�.00 -�,10�.00 -100.0%

Total Championship Facilit\ 0.00 �,32�.�� -�,32�.�� -100.0%

Meets

Distance Meets 0.00 3,��0.00 -3,��0.00 -100.0%

LSC VirtXal Championship Income -1,���.00 0.00 -1,���.00 -100.0%

LSC VirtXal Championship Meets �3,��2.21 0.00 �3,��2.21 100.0%

Senior CircXit Meets 0.00 �,000.00 -�,000.00 -100.0%

Total Meets �1,�2�.21 12,��0.00 2�,0��.21 22�.0�%

Senior TraYel FXnd

Coach TraYel 0.00 0.00 0.00 0.0%

FXtXres 0.00 -1�0.00 1�0.00 100.0%

Long CoXrse 0.00 0.00 0.00 0.0%

Open Water 0.00 0.00 0.00 0.0%

Spring 2019 (pd 2020) 0.00 �3.1� -�3.1� -100.0%

SXmmer 2019 (pd 2020) 0.00 2�,�0�.�3 -2�,�0�.�3 -100.0%

Total Senior TraYel FXnd 0.00 2�,�1�.�� -2�,�1�.�� -100.0%

SZimmingl\
Kits �,�3�.�� 0.00 �,�3�.�� 100.0%

Total SZimmingl\ �,�3�.�� 0.00 �,�3�.�� 100.0%

Zone Team

Zone Team Coaches 0.00 0.00 0.00 0.0%

Zone Team E[penses 0.00 1,0�0.�0 -1,0�0.�0 -100.0%

Total Zone Team 0.00 1,0�0.�0 -1,0�0.�0 -100.0%

Total SZimmer SXpport ��,�01.�� �1,��2.1� -11,��0.2� -1�.��%

Total E[pense 133,��3.�1 1��,3��.�2 -�2,�13.21 -2�.22%

Net Ordinar\ Income 10,���.�1 ��,2�3.2� -��,���.�� -�0.��%
Net Income 10,558.41 55,253.28 -44,694.87 -80.89%

 Page 3 of 3
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 Ohio SZimming
 Profit & Loss BXdget Ys. ActXal

 September 2020 throXgh March 2021

Sep '20 - Mar 21 BXdget $ OYer BXdget % of BXdget

Ordinar\ Income/E[pense

Income

Memberships/DXes(USA SZim)

2020 Income RecieYed in 2021 0.00 3�,000.00 -3�,000.00 0.0%

ClXb Membership DXes �,��0.00

ClXb Membership DXes E[pense -3,��0.00

Fle[ Membership 10,3��.00

Fle[ Membership E[pense -�,��0.00

Fle[ Membership Upgrade �,0��.00

Non Athlete ��,��2.00 ��,��0.00 -�,���.00 �2.1�%

Non Athlete E[pense -�0,23�.00 -��,0�0.00 �,���.00 ��.31%

OXtreach 21�.00 �00.00 -1��.00 �3.��%

OXtreach E[pense -200.00 -�00.00 200.00 �0.0%

PremiXm Athlete 332,���.0� ���,3�0.00 -12�,�2�.�3 �2.�1%

PremiXm Athlete E[pense -2��,�00.00 -3�0,1�0.00 ��,��0.00 ��.�2%

Seasonal SZimmers �,1�0.00 20,�20.00 -1�,3�0.00 2�.1�%

Seasonal SZimmers E[pense -�,0�0.00 -1�,200.00 11,130.00 31.3%

Total Memberships/DXes(USA SZim) ��,2�0.0� 12�,�00.00 -��,�0�.�3 ��.3%

Other Income

ApproYed/Meet ObsYerYation Fees 0.00 1,�00.00 -1,�00.00 0.0%

Interest and DiYidends (EdZard 11�.�2 200.00 -�1.3� ��.31%

Interest Income(Ckg/SaYing)
DiYidends 0.00

Total Interest Income(Ckg/SaYing) 0.00

Misc. 1�,122.�3 1�,�00.00 -3,���.�� �1.�3%

Total Other Income 1�,2�1.0� 21,�00.00 -�,���.�� ��.1�%

Sanctions & Meet ReYenXe

ApproYal SXrcharges 3,�0�.00

Entr\ Fees 21,���.�0 ��,�00.00 -2�,��3.�0 ��.��%

Sanctions 0.00 �,300.00 -�,300.00 0.0%

Senior CircXit Entr\ Fees 0.00 �,�00.00 -�,�00.00 0.0%

SZimmers SXrcharge ��,�3�.�0 ��,�00.00 -�2,��3.�0 �0.�%

Total Sanctions & Meet ReYenXe ��,��1.00 1��,200.00 -��,�0�.00 ��.��%

SaYings(From)
Tfr from Ol\mpic TraYel FXnd 0.00 2�,000.00 -2�,000.00 0.0%

Total SaYings(From) 0.00 2�,000.00 -2�,000.00 0.0%

Total Income 1��,222.12 322,000.00 -1��,���.�� ��.��%

E[pense

Operations

AdministratiYe ReYieZ Board 0.00 100.00 -100.00 0.0%

AdministratiYe Vice Chairman 0.00 �00.00 -�00.00 0.0%

Age GroXp Chairman 0.00 100.00 -100.00 0.0%

Athlete RepresentatiYe 1,000.00 1,000.00 0.00 100.0%

Camps/Clinics Coordinator 2,000.00 11,200.00 -�,200.00 1�.��%
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Coach RepresentatiYes

Coach EdXcation/Training 2,�00.00 1,000.00 1,�00.00 2�0.0%

Coach of Yr Clinic, Scholorshp 0.00 �,000.00 -�,000.00 0.0%

Coach of Yr PlaqXes 0.00 �00.00 -�00.00 0.0%

Total Coach RepresentatiYes 2,�00.00 �,�00.00 -2,�00.00 ��.3%

Disabilit\ SZimming Coodinator 0.00 3,000.00 -3,000.00 0.0%

Donations 100.00 �00.00 -�00.00 20.0%

General Chairman 0.00 �,000.00 -�,000.00 0.0%

Interest E[pense 0.00 1,0�0.00 -1,0�0.00 0.0%

LSC ConYentions/Clinics/DXes

Central Zone DXes 0.00 100.00 -100.00 0.0%

D&O InsXrance �10.00 �2�.00 -1�.00 ��.1�%

HoXse of Delegates Meeting 2,�00.00 1,���.00 �2�.00 1�1.��%

Workshops 3,000.00 1,���.00 1,0�3.00 1�3.3%

Total LSC ConYentions/Clinics/DXes �,310.00 �,���.00 1,��3.00 13�.��%

Officials Chair

BackgroXnd Check 302.00 2,000.00 -1,���.00 1�.1%

BackgroXnd Check ReneZals ��3.00

Official DXes ($6.00) 0.00 -1,�00.00 1,�00.00 0.0%

Officials Chair(Tshirts&Badges) 1,03�.00 �00.00 �3�.00 20�.�%

Officials TraYel 2,��1.01 1�,000.00 -12,23�.�� 1�.�1%

Wkshops,Meetings,Recog,Training 0.00 3,000.00 -3,000.00 0.0%

Total Officials Chair �,��0.01 1�,000.00 -1�,33�.�� 2�.�3%

OXtreach/DiYersit\

CZ DiYersit\ Select Camp 0.00 2,�00.00 -2,�00.00 0.0%

CZ DiYersit\ Select Camp Income 0.00 2,000.00 -2,000.00 0.0%

Learn To SZim 0.00 2,000.00 -2,000.00 0.0%

MXlti CXltXral Camp 0.00 2,�00.00 -2,�00.00 0.0%

OXtreach-Gear �,���.�� 12,000.00 -�,30�.�� 3�.13%

OXtreach TraYel 0.00 �,�00.00 -�,�00.00 0.0%

Total OXtreach/DiYersit\ �,���.�� 2�,�00.00 -21,�0�.�� 1�.�2%

Permanent Office

Bank Charges ��.�� ��.00 12.�� 11�.�2%

CC & Electronic Fees 1�1.�1

Office E[pense 3,3��.�� �,1�1.00 -3,���.1� ��.0�%

Pa\roll E[penses 3,�1�.�� ��,�0�.�� -��,2�2.�2 3.��%

Pa\roll Wages �2,���.20

SXbcontractor Work 3,2�0.00 20,000.00 -1�,�20.00 1�.�%

Worker's Compensation -33�.�� 310.00 -���.�� -10�.01%

Zoom AccoXnts 3�0.00

Total Permanent Office �3,221.3� 12�,��3.�� -�3,2�2.23 �2.0�%

Safe Sport Coordinator 0.00 2,�00.00 -2,�00.00 0.0%

Safet\ Coordinator 0.00 �00.00 -�00.00 0.0%

Secretar\ 0.00 110.00 -110.00 0.0%
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Senior  Vice-Chairman 0.00 2,�00.00 -2,�00.00 0.0%

TreasXrer

AXdit �,��0.00 �,�00.00 3�0.00 10�.3�%

Ta[ Prep 1,2��.00 3,000.00 -1,�1�.00 �2.�3%

Ta[es 100.00 100.00 0.00 100.0%

Total TreasXrer �,23�.00 �,�00.00 -1,3��.00 ��.��%

Total Operations �2,�21.�3 21�,��0.�� -13�,���.�� 3�.��%

Recognition BanqXet
Recognition BanqXet E[p 0.00 �,�20.00 -�,�20.00 0.0%

Total Recognition BanqXet 0.00 �,�20.00 -�,�20.00 0.0%

Safe Sport Recognition DiscoXnt 1,0�0.00

SZimmer SXpport

AZards

Age GroXp ��0.10

AZards - Other 0.00 1�,�30.00 -1�,�30.00 0.0%

Total AZards ��0.10 1�,�30.00 -1�,0��.�0 2.�3%

Championship Facilit\

Open Water Championship 0.00 1,��0.00 -1,��0.00 0.0%

Championship Facilit\ - Other 0.00 2�,��0.00 -2�,��0.00 0.0%

Total Championship Facilit\ 0.00 2�,�00.00 -2�,�00.00 0.0%

Meets

Distance Meets 0.00 2,�00.00 -2,�00.00 0.0%

LSC VirtXal Championship Income -1,���.00

LSC VirtXal Championship Meets �3,��2.21

Senior CircXit Meets 0.00 �,�00.00 -�,�00.00 0.0%

Total Meets �1,�2�.21 �,000.00 3�,�2�.21 ���.�3%

Open Water Programs

Open Water-AZards 0.00 �30.00 -�30.00 0.0%

Open Water Zone Team TraYel 0.00 2,�00.00 -2,�00.00 0.0%

Total Open Water Programs 0.00 2,�30.00 -2,�30.00 0.0%

Senior TraYel FXnd

Ol\mpic Trials 0.00 2�,000.00 -2�,000.00 0.0%

Senior TraYel FXnd - Other 0.00 33,��0.00 -33,��0.00 0.0%

Total Senior TraYel FXnd 0.00 �1,��0.00 -�1,��0.00 0.0%

SZimmingl\
Kits �,�3�.��

Total SZimmingl\ �,�3�.��

Zone Team 0.00 1�,000.00 -1�,000.00 0.0%

Total SZimmer SXpport ��,�01.�� 131,�10.00 -�1,�0�.12 3�.��%

Total E[pense 133,��3.�1 3�0,�20.�� -22�,0��.�� 3�.0�%

Net Ordinar\ Income 10,���.�1 -3�,�20.�� ��,2��.00 -2�.2�%
Net Income 10,558.41 -38,720.59 49,279.00 -27.27%
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 OKLR SZLPPLQJ
 BDODQFH SKHHW
 AV RI MDUFK 31, 2021

MDU 31, 21

ASSE7S

CXUUHQW AVVHWV

CKHFNLQJ/SDYLQJV

EGZDUG JRQHV

OO\PSLF 7ULDO FXQGV (RHVHUYHG) 2�,000.00

EGZDUG JRQHV - OWKHU 345,��2.40

7RWDO EGZDUG JRQHV 3�3,��2.40

EGZDUG JRQHV MRQH\ MDUNHW �,�5�.4�

FMB CKHFNLQJ �2,1�5.��

7RWDO CKHFNLQJ/SDYLQJV 445,025.5�

AFFRXQWV RHFHLYDEOH
AFFRXQWV RHFHLYDEOH 1,240.00

7RWDO AFFRXQWV RHFHLYDEOH 1,240.00

7RWDO CXUUHQW AVVHWV 44�,2�5.5�
7O7AL ASSE7S 446,265.56

LIABILI7IES & EQ8I7<

LLDELOLWLHV

CXUUHQW LLDELOLWLHV

OWKHU CXUUHQW LLDELOLWLHV

PD\UROO LLDELOLWLHV 1,2��.55

SBA PD\FKHFN PURWHFWLRQ PURJUDP 15,400.00

7RWDO OWKHU CXUUHQW LLDELOLWLHV 1�,���.55

7RWDO CXUUHQW LLDELOLWLHV 1�,���.55

7RWDO LLDELOLWLHV 1�,���.55

ETXLW\

OSHQLQJ BDO ETXLW\ 220,31�.��

RHWDLQHG EDUQLQJV 1��,�11.�2

NHW IQFRPH 10,55�.41

7RWDO ETXLW\ 42�,5��.01
7O7AL LIABILI7IES & EQ8I7< 446,265.56
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