Officials Committee Meeting 
October 14, 2025

Committee members in attendance: Derek Brown, Tom Lombardo, Jeff McCoskey, Stephanie Petersen, Bill Rener, Brett Shank
The meeting was called to order by Jeff McCoskey at approximately 6:30 PM.
The committee would like to add new members from RCA and Seahawks. Steve Grimm recently resigned from the committee. Emily Rhodus originally agreed to join but is now moving out of town. Jeff will work on recruiting 2 new members. 
The budget was discussed at length. The committee spent $10,0026 of the $10,600 that was budgeted for 2024-25. Jeff suggested a budget of $14,300 for the 2025-26 season but it was not approved by the Ozark board. We will try to decrease the cost of the officials shirts with help from TYR; Brett will discuss this with the Gateway TYR representative.
The policy on reimbursement for sectional and national meets and stipends for meet referees at Ozark championship meets was discussed. The current reimbursement levels do not cover much of the cost for working at these meets, and there is not currently a form for stipend requests. Jeff will work on an updated combined stipend and reimbursement form. All of the committee members note that it is difficult to get enough officials to adequately staff most swim meets. The majority of the senior officials in our LMC do not have any children who currently swim in Ozark meets. Jeff reported that there are approximately 30 new Ozark officials this season. Jeff will continue to distribute officials shirts, clipboards, whistles and backpacks as previously described. 
We updated the list of officials coordinators for each team:
Gateway: Tom Lombardo
Saluki: Andy Honold, Kyle Orso
RCA: Chris Theall
Fast: Mike Bolte
CSP: Derek Brown
Seahawks: Dave Berthe
Mets: Susan Samet
Rec Plex: none

Meet referee assignments were made for each championship meet:
		Ozark A Champs at Carbondale 11/21-23, 2025: Bill Rener, with Jeff McCoskey as backup
		Ozark Division 1 Champs at ST. Peters 2/27-3/2, 2026: Brett Shank
		Long Course Champs at Edwardsville 7/23-26, 2026: Susan Samet, with Stephanie Petersen as backup
Jeff discussed the new backstroke start rule that was discussed at the recent Denver meeting. Stroke and turn officials can now make the call of illegal toe position both before and after the starting signal. Several other rules were discussed for clarification.
Tom discussed the need for an Ozark official with open water experience to assist with the open water officials clinic on Wednesday 4/1 prior to the National and Junior National Open Water Championships on 4/2-4, 2026.
Bill presented the Ozark Officials Courses Taken list which included new and advancing officials and the list of officials who currently have apprentice forms. 
Differences in false start protocols used by various LSCs were discussed. Jeff recommended that each official should discuss the preferred protocol with the meet referee when volunteering at a meet outside of our LSC.
Although USA Swimming does not require apprentice referees to work at least one session at a 12&Under meet, Ozark officials will continue to recommend this prior to an apprentice being certified as a referee.
The meeting was adjourned at approximately 7:45 PM.
Submitted by Stephanie Petersen
