Ozark Swimming BOD Meeting [image: ]
9 June 2025 8:15pm – 9:15pm 
Minutes 
Call to order – roll call  Nathan Stooke, Trish Grant, Kirsty Stooke, Chris Etherington, Jeff McCoskey, Mark Imig, Bob Rettle, Angie Dorsey, Sam Stapleton, Hannah Renaud, Samantha Stooke
Approval of last BOD meeting minutes - Minutes were approved
NO Committee reports this month - Jimmy Tierney joined the meeting to discuss Swim-Across-America, all of the good that the funds do and how all can participate.
Welcome new board members: 
Kirsty Stooke – Senior Chair 
Sam Stapleton – Safe Sport 
We need a replacement for Andy on the Governance Committee - Nathan discussed the Governance Committee and what responsibilities the role requires.
Review of ToDos 
Nathan – Talk with Jeff about officials for Long Course: Nathan reviewed the conversation from the last meeting regarding the length of LC Champs and potentially paying officials for sessions worked. There was discussion about how officials get reimbursed for other high-level meets like sectionals. Jeff shared that the officials committee did discuss the concern about not having enough officials and they came up with a possibility of a gift card for working 5 sessions and a higher value gift card for working 10 sessions. There was discussion about this proposal among the group.  Nathan concluded that Jeff will communicate back to the officials that we hear their concerns and for now, we are going to keep with the current protocol of only paying the meet ref of Ozark Championship meets and see how meets go in the future to see if we need to revisit this issue.
Champs Nathan – Update the resolution for check signing ability:  This has been completed to allow Nathan, Mark, and Trish as check signers with Trish limited to signing checks under $1000 without approval from Nathan and Mark, checks $1000 and above with approval from Nathan and Mark, and not any checks written to her.  There was a motion to approve from Mark Imig and a second by Chris Etherington.  All approved the motion and the motion passed.
3 Initiatives 
 Monthly Board Meetings 
Thank you for making it a priority to attend - We will keep the same meeting time.  There will not be a meeting in August.
 5-Year Plan 
Review and vote on the plan:  The plan was presented at the HOD meeting.  Nathan called for a motion to approve the 5-year plan. Angie motioned to approve the plan.  Kirsty seconded the plan. All approved and the motion passed to approve the plan.
 Parent Involvement 
Next steps: 

Other Business
	Chris Etherington discussed having a Team Ozark page, a Multi-Cultural page, and an open water page on the Ozark site to have a one-stop place for all things related to those topics.  There was also discussion about how the Age Group Chair should communicate with potential Zone athletes.
	Bob discussed the USA Swimming conference that is coming up.  Ozark needs to decide who will attend.

The meeting was adjourned at 9:17pm
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