
Ozark Swimming BOD Meeting  
17 Feb 2025 8:15pm – 9:15pm  

Minutes 
 
Call to order – roll call Nathan Stooke, Mark Imig, Brian 
Perkins,  Bob Rettle, Terea Goodwin, Trish Grant, Angie 
Dorsey, Chris Etherington, Christopher Theall,  
 
Approval of last BOD meeting minutes. - Minutes were 
approved 

NO Committee reports this month  
March 2nd is the Next HOD  
Committee Reports for the HOD - Nathan reminded all that reports are do a week before the 
next meeting. 

Review of ToDos  
Susan/Nathan – work on survey and plan for working on 5 year 
plan - 17 responses were sent for the survey 
 Nathan – Email out survey for 5-year plan  

International Swimming Safety day, May 15 - Terea Goodwin - Visited SLU’s pool to see if it is 
adequate space and is waiting to hear back from them.  Coaches from multiple teams are helping 
coach the day and we can invite older swimmers to attend and teach swim lessons. 

3 Initiatives  
 Monthly Board Meetings – Doing well.  Nathan is tracking attendance and will continue to reinforce 
the importance of attending. 



 5-Year Plan -Review of survey results -  Nathan and Susan reviewed the survey results.  Board 
members shared feedback on the results. Powerpoint summaries will be shared with all.  The survey 
is still open and we would like to see more responses from athletes and officials. 

 

 Parent Involvement  
Send emails to parents inviting them to get more 
involved. Angie sent out slide for the scoreboard  

Need to make landing page to welcome parents to the 
LSC What small amount of content do we want?  

Other Business 

 Long Course Champs update - Chris Etherington shared a slide with a proposed new Long 
Course Champs meet format and discussed the plan.   

There is no March meeting.  The HOD meeting will be held on Sunday, March 2 during the break 
between prelims and finals of Division 1 Champs. 

Meeting adjourned at 9:23. 


