Ozark Swimming BOD Meeting [image: ]
14 July 2025 8:15pm – 9:15pm 
Agenda 
Call to order – roll call - Nathan Stooke, Bob Rettle, Sean Harrison, Trish Grant, Kirsty Stooke, Chris Etherington, Terea Goodwin, Angie Dorsey, Sam Stapleton, Hannah Renaud, Wesley Givens, Samantha Stooke, and Conner Dunker
Approval of last BOD meeting minutes - Motion to approve minutes by Kirsty Stooke, second by Chris Etherington, all approved and the minutes were approved.
Swim Across America - Jimmy - Nathan reminded everyone that Swim Across America is August 23, 2025.  The race does fill so remind your teams to register early.  Jimmy Tierney is happy to answer any questions.
NO Committee reports this month 
Review of ToDos 
Trish – Setup Page for Zones, Open water, and multiple cultural - Trish has completed this task.
Nathan – Send Bank Signatory Resolution to Angie - The resolution was sent and Angie will sign and send back to Nathan.
Board – Who can make USA Swimming Annual Summit - Nathan asked the group who will be able to make it to the USA Swimming Annual Summit.  Bob, Trish, Kirsty, Sam, Terea, Samantha, and Conner have all expressed willingness to attend.  Nathan stated that Jeff McCoskeyusually attends as our official’s representative. Nathan asked Trish to look at expenses to ensure that we stay within budget and send only the number of members that fit within that budget.
Annual Summit 
https://www.usaswimming.org/coaches-leaders/connect-learn/programs-services/clinics workshops/zone-workshop 
Here are the people that USA Swimming recommends go. 
• General Chairs (1) 
• LSC Athlete Representatives (2) 
• LSC Coach Representatives (1) 
• LSC Registrars (1) 
• Safe Sport Chairs/Coordinators (1) 
• Officials Representatives (1) 
We will need at least 2 non-athlete and 2 athletes for the Zone voting, and then I think  up to 4 people for the HOD voting. 
Long Course Champs – Update - No updates.  
Central Zones Athlete Summit Feedback - Nathan, Samantha, and Lily from SEA attended this summit.  The athletes had a positive experience and are hoping that next year we can send more athletes to this event.
Athlete Ozark Lead and Learn Presentation - The athlete reps gave their presentation regarding getting more athlete rep involvement at the LSC level.  Discussion was had about the presentation.  Angie motioned to approve, and Kirsty seconded. There was discussion about the timing of the use of the money and which calendar year the money comes from. All approved the motion.  
5 Year Plan – Next Steps 
Committee Expectations - Nathan talked about how to get more involvement in committees and asked the group to share thoughts on this.  Nathan reminded the group that meetings need to be open to all.
No August Meeting 
Other Business - Chris Etherington shared that he has communicated wth coaches zones information and is trying to have as much organized prior to LC Champs as possible.
The meeting was adjourned at 9:11pm
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