Ozark Swimming BOD Meeting [image: ]
12 May 2025 8:15pm – 9:15pm 
Minutes 
Call to order – Nathan Stooke, Mark Imig, Dave McCrary, Chris Etherington,Bob Rettle, Angie Dorsey, Terea Goodwin, Sean Harrison, Trish Grant, Connor Dunker, Christopher Theall
Approval of last BOD meeting minutes. Dave McCrary moved to approve, Ryan Dorsey seconded the motion.  All in favor and the motion to approve the minutes passed.
NO Committee reports this month 
Review of ToDos 
Trish – Update the Template for meets to include only the coach’s check-in process Terea – Needs more coaches for May 15th 
International Swimming Safety day, May 15 - Terea Goodwin - Terea needs more help for this event.
HOD Meeting 21 May 2025 7-8:30pm - This will be a Zoom meeting
NO Committee reports - If there is something that needs to be shared with the LSC, that can be presented at this meeting.

Elections - We have quite a few openings. All who are interested in running to fill open spots should reach out to let Nathan know that you would like to be added to the ballot.  We would like to see new names on the ballot.  There was discussion regarding the election process for replacing graduating athlete representatives.

Any topics we need to cover? - Nathan recommended going over the new A Champs format.n
Check Signing Ability 
Currently: Mark Imig and Nathan Stooke 
Propose: Mark, Imig, Nathan Stooke And Trish Grant (Only for checks under $1,000 and  not to herself) 
Why: Delays in signing checks, poor services to our members and vendors 
Conversation was had regarding this issue.  The consensus appeared to be that all are in agreement.  Nathan will draft a resolution for this change and present at next meeting.
Officials for Long Course Champs 
4 day meet 
Can we pay officials if they work X sessions? -  There was conversation regarding who would potentially pay for officials, how much, how many sessions they would need to work to be eligible to pay, and other considerations.  Nathan will go back to the officials committee with what we talked about and ask them for a specific proposal and budget.
3 Initiatives 
 Monthly Board Meetings 
Thank you for making it a priority to attend. 
 5-Year Plan 
Review draft - The draft plan was submitted by Nathan and was discussed among the group.
There was discussion regarding potential different meet formats, all-star meets, etc, and the pros and cons of those different options.
 Parent Involvement 
No update this BOD meeting 
Other Business-Angie is creating a survey which will be sent to all teams for teams to submit the names of their 3 voting delegates for the May 21, 2025 HOD meeting. 
The meeting was adjourned at 9:19pm
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