Ozark Swimming HOD Meeting March 2, 2025 [image: ]
Minutes
• Call to order - The meeting was called to order at 12:30pm.
Roll call Board of Directors in attendance: General Chair, Nathan Stooke, Admin Vice Chair, Mark Imig, Finance Chair, Brian Perkins, Coaches Reps, Sean Harrison, & Bob Rettle, DEI Chair, Terea Goodwin, Treasurer, Trish Grant, Secretary, Angie Dorsey, Age Group Chair Chris Etherington, Safe Sport Chair, Christopher Theall, Senior Athlete Rep, Cabot Murawski, Junior Athlete Reps, Samantha Stooke & Conner Dunker,
- Sign in sheet attendance was taken for all other attendees.
 • Approval of last HOD meeting minutes - There was a motion to approve and a second and the minutes were approved.
• General Chair Report – Nathan provided his reports in documents to the group.  Nathan gave a brief overview of what the Ozark Board of Directors has been doing at our monthly meetings.  He reminded everyone that the survey is still open and that we are using data from that survey to implement into the 5 year strategic plan.  He spoke on the need to get more parent involvement at the LSC level.
 • Treasurers’ report – Trish provided her reports in documents to the group and spoke to that report.  She did remind committees to reach out to finance committee members if a committee will over spend its budget.

• Bylaws Change – Andy Allman provided his report in documents to the group.  Andy spoke about that report and its changes to athlete representation in the bylaws  Dave McCrary motioned to approve, Sean Harrison seconded the motion and the motion passed. 

• Review of Elections at next HOD meeting - Andy reviewed term limits and reminded incumbents to let him know if they wish to run for their spot again and encouraged new people to run for open 

• 5 year Strategic Plan Survey Results -  Susan Samet reviewed the strategic plan survey results with the group along with potential initiatives and goals.  She encouraged the group to continue to think of our strengths, where we could improve, what trends we will see, do we anticipate changes from USA Swimming as we look ahead to our 5 year plan.  We are aiming for the May 2025 HOD meeting to set what initiatives we will be working toward.  Everyone is encouraged to send in ideas for those initiatives prior to the May meeting.

• Committee reports: - Time Permitting 
Coaches Representatives – Bob provided his reports in documents to the group and spoke to that report, specifically focusing on coach certification checks at swim meets.  Coach certifications can now be sent online through the Ozark website. 
DEI –  Terea provided her report in documents to the group and spoke to that report.  She reiterated the May 15 event at SLU.  She is in need of swimmers to help teach swim lessons and coaches to help with the clinic.  USA Swimming is sending an olympian for the clinic.
Age Group –  Chris provided his report in documents to the group and spoke to that report.  Coaches zone applications are out.  He spoke to adding 50s of strokes for the 13&over swimmers and 200s of strokes plus the 400IM for the 11-12s.  These events have been added to Long Course Champs.  It is now a full 4 day meet.
Senior - Dave reminded those attending NCSAs to provide a list of swimmers’ events so that swimmers can get reimbursed.
Safe Sport – Christopher provided his reports in documents to the group and spoke to that report. Another team has reached safe sport status. He is looking for a committee member for the Safe Sport committee.
Senior Athlete Representative - Cabot noted that he needs to help athletes get assigned to committees.  
Disability - 
Operational Risk –  Brett Shank provided his report in a document to the group and spoke to that report.
Officials - Jeff McCoskey spoke regarding officials’ certifications and how officials who work meets are entered in OTS which verifies that officials are in good standing.  He also mentioned the education of the officials and how they are stepping up into higher level meets.  We are lacking in new officials and he is interested in ideas for how we can recruit new officials.
Technical Planning –  Bob provided his report in a document to the group and spoke to that report.  He reminded the group that there is a year-round calendar on the Ozark website and anyone with meetings should send him meeting dates so that he can add them to the calendar.  Tech planning is accepting meet bids through May 12 for next season.
Open Water  - Sean spoke about Open Water Zones. That meet is June 13.  Registration for that meet will be on the Ozark website opening on April 1.  He would like to see more representation from within the LSC.
Governance –  Andy provided his report in a document to the group and spoke to that report.  He spoke specifically about athlete representation on committees.
Registrars report -  Trish provided her report in a document to the group and spoke to that report.  She spoke specifically to teams regarding checking roles in the USA Swimming site and checking team rosters to verify that all swimmers are registered.
• New Business - Mark Imig reminded all to send him nominations for Ozark Hall of Fame.  Bob spoke about Block Party swim meets and the need for an appropriate number of officials to ensure that times can be used for SWIMS.  Jason Owen talked about a study at Lindenwood University that is looking for volunteers.  He will send an email out with information.  Chris Etherington reminded the group about voting for the D1 awards.
• Set date and time for next HOD meeting - A virtual meeting will be held on Wednesday, May 21 at 7:00pm.
 • Adjourn - The meeting was adjourned at 2pm
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